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The Prelude

City Manager Letter to
Residents and Employees

Our Strategic Plan is the culmination of months of work by many partners. It will help guide the City

of Milford for years to come. Many residents, community members, business persons, and City staff

contributed their ideas, goals, and strategies for achieving a collective vision for the future of Milford.

[ hope our community will stay connected with this plan and the

City as we implement it to achieve our collective vision.

Since 2016, when the goal for developing this plan was first
established, our Mayor and City Councilmembers have been
involved in all stages of the process. [ sincerely appreciate their

dedication and support of this plan.

[ am proud of the important work our management team and

City employees do each and every day to serve our residents,
community members, and the business community. With this plan
as a roadmap, staff and I will continue to help our elected officials
shape a future for Milford we can all be proud of. We are committed
to regularly reporting on our progress and linking this plan to

employee performance and budgetary decision making.

iv [ Press Play: Vision 2023

Finally, let me extend my appreciation to Leann Moore and Fran
Fletcher of the University of Delaware’s Institute for Public
Administration (IPA) and to ICMA Local Government Management
Fellow, Evan Miller, for facilitating and guiding the process and
working with elected officials, community members, and staff to

create this plan.

Sincerely,

Gie

Eric Norenberg

City Manager



The Prelude

Milford City Council Pro

ok

e

Mayor Bryan Shupe
4 Years of Service as Mayor and 1 as Council Member

Mayor@milford-de.gov

Arthur J. Campbell Owen S. Brooks J.
Ward One Ward Three
2 Years of Service 36 Years of Service
acampbell@milford-de.gov obrooks@milford-de.gov
Christopher H. Mergner Douglas E. Morrow Sr.,
Ward One Vice Mayor
4 Years of Service Ward Three
cmergner@milford-de.gov 29 Years of Service

dmorrow@milford-de.gov
James F. Burk

Ward Two James O. Starling Sr.
3 Years of Service Ward Four
JBurk@milford-de.gov 19 Years of Service

NP jstarling@milford-de.gov
To contact your elected official via telephone, please

Lisa Ingram Peel

call City Hall at (302) 422-1111. For updated contact Ward Two Katrina E. Wilson
information for current elected officials, please access the 3 Years of Service Ward Four

City Website at www.cityofmilford.com/175/Member- Ipeel@milford-de.gov 24 Years of Service
Information. Note: Residents must be registered to kwilson@milford-de.gov

vote in the City of Milford to participate in elections.
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Overview

Execut

ve Summary

In September 2016, the City of Milford embarked on a strategic planning effort. This planning process

culminated in the Spring of 2018 with the findings published in this report. The following pages are the

result of deliberate and collaborative efforts to understand the needs and concerns of all its citizens.

The Strategic Plan strives to create an organizational framework
that will be used to drive effective decision-making for City Council
and City management through the next five years. This framework
lays the foundation for allocating financial and staffing resources, as
well as proactively managing natural and environment resources, in

order for the City of Milford to thrive and grow.

This plan also includes new vision, mission and values statements,
which serve as the decision-making foundation for the City’s
employees, management, and leadership. This plan aligns with
previous municipal planning documents and unites them into a

solid structure for managing change, growth, and development.

Though a deliberate community-engagement process, Milford’s
residents identified five priority areas, which are essential for
continually improving the City and meeting the needs of residents,

businesses, and other stakeholders:
1. Public Safety and Preparedness
2. Economic Health and Development
3. Mobility and Infrastructure
4. Neighborhoods and Community Services

5. Fiscal Responsibility and Public Engagement

This plan outlines the City’s goals in each of the priority areas, how
the City’s departments will implement action plans to meet these

community goals, as well as sets a timeframe for achievement.

City of Milford Strategic Plan | 1



Overview

The Planning Process

Our Strategic Plan is a road map to guide the City of Milford’s planning, staffing, and fiscal decisions

over the next five years.

Over the course of the last two years, the Milford City Council and During this diSCUSSiOﬂ, Councilmembers

City staff have worked with the Institute for Public Administration

identifi n priority areas:
(IPA) at the University of Delaware to develop a better, more dentified te priority areas

comprehensive understanding of the City’s current capacity 1. Economic Growth & Development
(strengths, weakness, opportunities, and threats) to develop 2. Encourage & Manage Growth
forward-thinking vision, mission, and value statements. 3. Fiscal Policies
City Councilmembers participated in individual interviews with Capital Improvements & Infrastructure Planning
an [PA facilitator between August 8-19, 2016. These interviews Public Safety
Transportation

weaknesses, threats, and opportunities. Then, at a day-long retreat
Code Enforcement
on September 17, 2016, the City Council had a group discussion

Public Works

4
5
garnered each Councilmember’s views of the City’s strengths, 6.
7
about these opinions. This discussion led into a goal-setting 8

9

exercise, in which Councilmembers were encouraged to set short, Connectivity for the Entire City

1-2 year goals and long 5-10 year goals for the City. 10. Human Resources Management

2 | Press Play: Vision 2023



Overview

City of Milford

These priorities informed the questions and areas of focus during

the community engagement portion of the strategic planning

process. A variety of methods were used when garnering resident Sm all town f@El,

and stakeholder input. Community engagement outreach blg t-lm e Oppor tuni ﬁes.

included conducting a National Citizen Survey of residents in the
summer of 2017, 18 Community Conversations during November

and December of 2017, and the opportunity for residents and

MISSION

stakeholders to submit comments online.

Based on the information gathered, City Council met again in

February of 2018 to develop vision, mission, and values statements TO p rovi de p r Oacnve}
for the City. responsive services and
e Avision is a general statement that presents a timeless, . .
inspirational view for the ideal future of our City. fUI-ﬁII the needs Of Its

e A mission is a statement of the purpose of the City; it's dlverse Communlty by USIng
reason for existing innovative and sustainable

e Value statements outline the City’s core principals, used
the create a positive image among residents, employees, and m eth OdS .
stakeholders.




City of Milford

VALUE STATEMENTS

Open and Honest Communication Stewards of Our Resources
Effectively and clearly communicate ideas, Make the best use of resources, in the short- and
information, and expectations between team long-term.

members and to our community in a responsible,

transparent manner. Commitment to Excellence

Reliability Tackle objectives qwck'ly and posmvely, going
above and beyond basic requirements, to create
Ensure and provide consistent, quality services a service-oriented culture through teamwork and
that residents and customers can depend on. collaboration.

Respect for Diversity and Equity

Foster and support a culture that values the
rich heritage of the City and experiences of our
community members, while providing services
impartially and fairly to all.



Our City

City Pro

ok

e

With 10,979 residents, the City of Milford is a diverse community, spanning 9.86 square miles between

Kent and Sussex Counties. Over the past decade, Milford has experienced consistent growth in both its

population and economy.

Milford is proud of the fact that it has one of the fastest growing
populations in the State of Delaware. Based upon some of the
latest data available, Milford boasted a nearly 15% rate of growth
between 2010 and 2016 and subsequently had a 3.56% growth in
employment between 2014 and 2015.

Population

Between 2013 and 2015, Black, Hispanic, Multiracial, Asian, and
Native ethnic groups all showed growth (see Figure 1). The median
age in Milford is 38; almost two years younger than that of the

median age in the State of Delaware (39.7).

Figure 1. Milford Race/Ethnic Distribution: 2013-2015

6,000
5,000
4,000
3,000
2,000
1,000 .
0 = | ]
White Black Hispanic Multiracial ~ Asian Native Other
2013 5913 2285 1086 166 21 20
m 2014 5950 2165 1430 155 146 28 8
m 2015 5482 2850 1163 267 186 34 11
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Our City

Economy

The median household income in Milford is $15,887 lower than
the state average and $10,407 lower than the national average
(see Figure 2). Between 2014 and 2015, there was a 4.2% decline
in Milford’s homeownership rate. This is lower than the state and
national average for homeownership. As of 2015, 47.7% of the
households in the City of Milford pay below $800 in taxes. This is

lower than both the state and national averages.

Figure 2. Median Income: 2013-2015

14%

=8 Milford
12%

—a— Delaware

10% USA
8%

6%

4% '
2%

0%
T N N T S e N
SN N AN A GRS I S
SR S A S A T R I
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Government Structure

The City of Milford follows a council-manager form of government
that combines the strong leadership of elected officials with the
strong managerial experience of an appointed manager. In a
council-manager government, Councilmembers are the leaders
and policy makers elected by the residents of Milford to represent
the four wards and to concentrate on policy issues that are
responsive to citizens’ needs and wishes. The City Council directly
oversees the Chief of Police and the City Clerk. A City Manager

is appointed by the Council to carry out policy and ensure that

the entire community is being served. Below is an organizational
chart depicting the council-manager form of government in the
City of Milford, as well as an overview of each City Department, it’s

responsibilities, and contact information.



Our City

Directory for City Departments

Department

City Hall

Customer Service

Electric Utility

Parks & Recreation
Planning

Police

Streets & Solid Waste

Water & Wastewater

Phone Number

302-422-1111

302-422-6616

302-422-1110

302-422-1104

302-424-8396

302-422-8081

302-422-1110

302-422-1110

Location

201 South Walnut St.

119 South Walnut St.

180 Vickers Dr.

207 Franklin St.

201 South Walnut St.

400 NE Front St.

180 Vickers Dr.

180 Vickers Dr.

How Can We Help?

Mayor, City Manager, and City Clerk offices,

city voter registration

Utility and tax billing, set up/disconnect service,

schedule bulk pick up, property assessment

Power outages, street lights

Parks and recreation

Building permits, inspections, code enforcement
Police Department. For emergencies, please dial 911.
Street drains, refuse collection

Water leaks, sewer back up

City of Milford Strategic Plan | 7



Our City

Organizational Chart
‘Milford Voters
[

‘ Mayor and City Council

I_I_I—I—I

City City Solicitor ‘ City ‘ Police
Manager (contract) Clerk Chief
Public ‘ Parks and Planning and i
Finance Admin.
Works Recreation Development Captain .
‘ Director Serwces Director DirectoF: Director Assistant

Fleet Recreation Code I
. Maintenance ' Programs ‘ Enforcement Accounting Lieut. Admin. Services
‘ Streets and Utilities Parks . Permitting

Maintenance
EIectrlc Operations
‘ Electric —I . Planning
- ‘ SCADA and Metering Payroll  Customer

‘ Solid Waste ‘ Economic Service

and Facilities Development

— ‘ GIS

. Engineering —I

— ‘ Water and Wastewater Plant Operations

Lieut. Operations

Lieut. Planning
and Training

Records Clerk

Maintenance
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Understanding Today

Where Are We Now?

In order to establish a thoughtful, achievable, and forward-thinking Strategic Plan, it is important to

understand where the City of Milford is coming from and what is happening currently.

Existing Plans

The City has commissioned and produced several plans that take
into account many of the community’s concerns and priorities.
Relevant components and recommendations suggested in these
past plans, including the Bicycle and Pedestrian Master Plan, Milford
Rivertown Rebirth Plan 2025, and the 2018 Comprehensive Plan, are

outlined here.

Bicycle and Pedestrian Master Plan

In 2010, the City’s Bicycle and Pedestrian Master Plan was published
in order to incorporate bicycle and pedestrian infrastructure into
the City’s future planning. This plan demonstrates how to gradually
and effectively link residential areas to activity centers. This
linkage allows for residents and visitors to easily move about the

City without the need for motorized transportation.

Some of the key recommendations in the Bicycle and Pedestrian

Master Plan are to:

Make pedestrian safety and mobility the first priority in

activity centers.

Provide safe access across roads with attention to design of

crosswalks.

Provide pedestrian and bike linkages between
neighborhoods, as well as between neighborhoods, schools,

parks, and recreational facilities.

Provide bike parking, such as bike racks, at activity centers.

Refer to the Glossary
for an explanation of key terms

that a blue and bold through this plan.

City of Milford Strategic Plan | 9



Milford Rivertown Rebirth Plan 2025

In 2015, the Milford Rivertown Rebirth Plan 2025, or “Downtown
Master Plan,” was published. This Plan is a visual and graphic
representation of the goals for Milford’s downtown.

The Rebirth Plan divides downtown into “Downtown West,”
Downtown Core,” and “Downtown East,” and makes specific

recommendations for each of these areas.

In Downtown East, the Rebirth Plan recommends:
e Building an amphitheater and/or outdoor festival space.

e Building a pedestrian bridge.

e Making the Historic Milford Shipyard a tourist destination.

In Downtown Core, the Rebirth Plan recommends:
e Reusing the old bank building for mixed-use purposes.

¢ Including an Art Town splash pad.

¢ Including more parking on the south side away from the river.

In Downtown West, the Rebirth Plan recommends:

e Reusing the fire house for mixed-use or recreational

purposes.

e Revitalizing the gateway into town, beautifying

this entry way.

e Enhancing and beautifying the street spaces with curb

extensions, ornamental lighting, and better signage.

2018 Comprehensive Plan

The 2018 Comprehensive Plan is a deep dive into the process

for determining the community’s goals and aspirations in terms

of the community’s growth and development. This Plan makes

recommendations to developing the City’s transportation, utilities,

land use, economy, and housing. Some of the Comprehensive Plan’s

specific recommendations are to:

Enable the safe and efficient mobility of residents, using all
methods of travel (i.e., biking, walking, driving), via a safe and

interconnected transportation system.

Plan for and provide adequate utilities and services to

accommodate the planned growth in Milford.

Encourage the preservation of areas along all streams, lakes,

and ponds by enhancing buffer areas around bodies of water.

Encourage the inclusion of connected, accessible parks and

open spaces in new development.

Broaden Milford’s economic activity beyond Monday to
Friday, nine to five, by encouraging businesses, activities, and
festivals that will help develop Milford’s identity as a great

place to work, live, and have fun.

Encourage a balanced range of housing types and home-

ownership opportunities for existing and future residents.



Understanding Today

Community Engagement

Community input and involvement is always a priority. In preparation for drafting this plan, the City of

Milford utilized a series of engagement techniques with community members and stakeholders.

National Citizen Survey

The National Citizen Survey is a collaborative effort between the
National Research Center Inc. (NRC), the National League of Cities
(NLC), and the International City/County Management Association
(ICMA). The survey utilizes a standardized process that combines
high-quality research methods with a database of comparable
data to help cities and towns understand their residents’ opinions,

satisfaction, and concerns through a questionnaire survey:.

In the summer of 2017, the City of Milford contracted with NCS
to conduct a resident survey to capture opinions within three
community pillars: Community Characteristics, Governance, and

Participation.

These pillars were assessed across eight central community facets:

1.

Safety: Protection from danger or risk (e.g., public safety,

personal security and welfare, emergency preparedness)

Economy: Maintenance of a diverse economy (e.g., vibrant

downtown, cost of living)

Natural Environment: Resources and features native to a

community (e.g., open spaces, water, air)

Building Environment: Design, construction, and
management of the human-made space in which people
live, work, and recreate on a day-to-day basis, including the

buildings, streetscapes, parks, etc.

Mobility: Accessibility of a community by motorized and non-
motorized modes of transportation (e.g., ease of travel, traffic

flow, walking)

City of Milford Strategic Plan [ 11



Understanding Today

6. Recreation and Wellness: Recreation, healthy lifestyles,
preventative and curative health care, supportive services

(e.g., fitness opportunities, recreation centers)

7. Education and Enrichment: Learning, enrichment, and

workforce readiness for children, youth, and adults

8. Community Engagement: Quality and frequency of social

interactions (e.g., civic groups, volunteering)

The survey was sent to a representative sample of 1,435 Milford

residents across all four wards. Of these surveys sent, 411 were

returned resulting in a response rate of 29%.

Figure 3: Overall Quality of Life

Poor, 3%\
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Excellent,
19%

Based on this representative sample and in comparison to other

cities of similar size:

Residents in Milford enjoy a high quality of life. Three
quarters of residents rated their quality of life as “excellent”

or “good.”
Safety is a priority for the community.

e 96% of respondents indicated that it was “essential” or
“very important” for the community to focus on ensuring
the police force is well-trained and has the necessary

equipment, staff, resources, and facilities.

Residents emphasized the value and importance of a healthy

economy.

e Overall, Milford’s economic ratings are similar to those in

other communities in the United States.

¢ However, fewer Milford residents gave high marks to

Milford as a place to visit.

¢ Less than half of respondents reported positively about
the economic health of the community. This included
shopping and employment opportunities, cost of living,

as well as the vibrancy of downtown.

Milford residents rated recreational and enrichment
opportunities, as well as K-12 education lower than residents

of other jurisdictions.



Understanding Today

Figure 4: Importance of Focus Areas

Parks and Recreation 36%

46% 2%

Neighborhoods 42%

Economic Development 48%

38% 2%

41% 0%

Ultities and Environment 58% 38% 0%

Safety

m Essential m Very Important

¢ Milford residents rated adult educational opportunities

65% 31% 1%

Somewhat Important Not at all Important

Community Conversations

significantly lower than residents in other communities.

e While on par with nationwide rating, code enforcement

received the lowest marks from Milford residents.

¢ 39% rated code enforcement as “excellent” or “good.”

The full survey results are included in three separate documents,

the Community Livability Report (Appendix A) and the Dashboard

A Community Conversation is guided discussion conducted with a
small but diverse group of participants to gather more information
on resident and stakeholder views and opinions. A form of
qualitative research, these “conversations” consisted of a closed-

ended “voting” exercise and a facilitated discussion.

In collaboration with the Institute for Public Administration (IPA),

Summary of Findings (Appendix B). These are also available online.

the City of Milford worked to develop more in-depth questions,

City of Milford Strategic Plan [ 13



which targeted the major priority areas and concerns revealed responses. During this process, responses were captured by a note
through the NCS results. The Community Conversations’ questions taker. A full list of these open-ended, discussion-based questions
were segmented into five priority areas, which mirrored the NCS can be found in Appendix C.

“community facets:”

[PA and City staff members facilitated 19 Community Conversations

1. Safety: Public Safety, personal security and welfare, .
in November and December of 2017:

e Music School of Delaware, Oct. 19, 2017
2. Economic Health & Vitality: Maintenance of a diverse e Milford Senior Center Nov. 1. 2017

emergency preparedness

economy (downtown, cost of living, employment) e DMI Small Business/Entrepreneurs, Nov. 6, 2017

3. Neighborhoods & Built/Natural Environment: Maintenance e City of Milford Employees, Nov. 6, 2017 (2)
and design of open spaces, construction and management of e Ward Two, Nov. 6, 2017
buildings/housing, streetscapes, and parks e Milford School District (Administrators and Key Staff),
Nov. 9, 2017

4. Mobility: Accessibility of the community, ease of travel, traffic
e Ward Three, Nov. 15, 2017

e Reformation Lutheran Church, Nov. 16, 2017

flow, walking, and biking
5. Recreation & Wellness: Availability of supportive services that
e Large Employer Executives, Nov. 27, 2017

promote healthy lifestyles
¢ St.John the Apostle Church, Nov. 28, 2017

Upon arrival, participants were asked to use stickers to “vote” on * Police Department, Nov. 28, 2017 and Nov. 30, 2017
28 closed-ended questions in five priority areas. A full list of these » Chamber of Commerce, Nov. 29, 2017
closed-ended, “voting” questions can be found in Appendix C.  Non-Profit Organizations, Nov. 30, 2017

¢ Ward One, Nov. 30, 2017
After “voting,” participants were guided through a facilitated « Haitian Community, Dec. 3, 2017
discussion where participants were asked open-ended questions «  City Public Works Employees, Dec. 4, 2017

about their perceptions, opinions, beliefs, and attitudes in each e Ward Four, Dec. 5, 2017
of the priority areas outlined above. Questions were asked in an
interactive, group setting where participants were free to either The full notes from each Community Conversation are available on

answer aloud or were given the opportunity to submit written the City’s website.



Based on the 18 Community Conversations, residents and

stakeholders are most interested in seeing the City work toward:

Better connectivity between residential areas/neighborhoods

and downtown.

Residents and stakeholders suggested more sidewalk
connectivity, bike paths, and an inner city transportation

bus loop.

Increasing the overall feeling and perception of safety

throughout the City, not just downtown.

Residents and stakeholders suggested better lighting,
less “loitering” through increased Parks & Recreation
activities for young adults and adults, and more visible

police patrols (biking or walking).

Making Milford a more attractive place to visit and live.

Residents and stakeholders suggested increasing
the variety in the housing market, better and more
proactive code enforcement, as well as more recreational

opportunities for people of all ages.

Residents and stakeholder would like to see a more
vibrant downtown, which includes beautifying the
gateways and building facades, bringing more businesses
to Milford, and improving accessibility through

pedestrian walkways and/or bike paths.

e More engagement and exchange of information about
current plans and events, as well as a better way to request

information from the City.

¢ Residents and stakeholders suggested a notification
system for events, the ability to request trainings or
practice for emergency events and more question-and-
answer or open forums with City officials, outside of City

Council meetings.

Discussions with Council Members, Department
Heads, and Staff

After the Community Conversations, [PA staff members met with
City Council, City management staff, and Department Heads to
present the themes. Based on these results, Department Heads
were able to refer to past plans’ recommendations, as well as

discuss items that they are already working to address.

Combining the feedback from the National Citizens Survey and
Community Conversations with the expertise of Department Heads,
Council, and past plan recommendations, staff members worked

to outline specific goals and objectives for each of the Strategic

Plan priority areas. The culmination of this effort is outlined in the
next section of this Plan, entitled “Looking Forward,” as well as in

Appendix D.



Planning for Tomorrow

Looking Forward

In order to successfully move the City toward its vision and effectively address the needs and concerns

of our residents and stakeholders, there needed to be specific and measurable goals.

City officials have worked to establish five priority areas, all of
which are defined on the next page. One of these priority areas,
“Fiscal Responsibility & Community Engagement,” is overarching.
While it has its own associated goals, it also has become a part of

the action items for each of the other four priority areas.

Each priority area is comprised of a framework. The framework
for each priority includes goals, objectives, and strategies for their
achievement. Additionally, specific action items, success metrics, a
timeline, and community partners are developed by the appropriate
Department Heads for each strategy. The following pages outline
the framework for each priority area, which will be used during
implementation. These details can also be found in Appendix D.

The Appendix chart will be regularly updated (at least twice

annually) and made available online.

16 [ Press Play: Vision 2023



City of Milford

FRAMEWORK

Priority Areas
Topics that are of utmost importance to City officials, residents, and
other stakeholders.

PRIORITY AREAS

Fiscal Responsibility &

Community Engagement

Public Safety & Preparedness

Being proactive and well-prepared with regard to the
safety of community members.

Economic Health & Development

Attracting and retaining businesses, vibrant downtown
and beyond, communication of DDD and other
incentives, and encourage job opportunities.

Mobility & Infrastructure

Maintaining connected sidewalks, roads, utilities,
public transportation, walking, biking, and gateways
throughout the City.

Neighborhoods & Community Service

Code enforcement, housing, parks and indoor/
outdoor recreation that meets the needs of residents,
businesses, and stakeholders.

Goal

An overall object, aim, or desire to be achieved or reached.

Objective
Outlines the “what” for each goal; specifies the process for
achieving the goal.

Strategy
Outlines the “how” of each objective; a plan of action or
policy designed to achieve the objective.

Action Item
An event, task, or activity, that outlines a
specific step in the process of achieving a goal.

Success Metric
The mechanism by which the City will measure whether or
not a goal is being achieved.

Partners
The people, agencies, and organizations that could help
accomplish each action item.



Planning for Tomorrow

Public Safety & Preparedness

This priority area focuses on being proactive and well-prepared with regard to the safety of community

members. Safety also plays a role in fostering economic growth and bringing new residents to Milford.

Efficiently Utilize
All Police Resources

(i.e, staff time, personnel, training, and technology)

-> OBJECTIVE 1
Evaluate and regularly monitor the Milford Police Department’s
(MPD) workload, including patterns of calls for service, number of

reports/crimes committed, and staff time.

Strategies

> Analyze existing data to understand what emergencies take place,
where, and when.

> |dentify new tools, technology, and analytics to assist in

establishing patterns and make predictions about crime in the City.

> Utilize current and new technology to help collect and analyze
data that could aid in establishing shift schedules and better
understanding adequate staffing levels.

18 [ Press Play: Vision 2023

—> OBJECTIVE 2
Prepare MPD for future CALEA accreditation by researching

standards/expectations.

Strategy

> Work with the Commission and other accredited Municipal Police
Departments to understand the accreditation process.

Reduce
Crime

- OBJECTIVE 1

Make a meaningful reduction in violent crime in the City of Milford.

Strategies

> |dentify the most common types of violent crime in the City of
Milford.

> Create a plan of action for each of the most common types of crime.



- OBIJECTIVE 2

Continue to monitor national and state trends to target and reduce
illicit drugs in the City of Milford.

Strategy
> Partner with statewide agencies that have state-specific data on
illicit drug use to identify the types of drugs being used and how
they are obtained.

Establish and Maintain
Strong and Beneficial Police-
Community Relations

- OBIJECTIVE 1

Create a reciprocal and trusting relationship between Milford
residents and police officers through consistently proactive,
responsive, and visible policing throughout the City.

Strategies
> Increase visibility of police through more walking patrols, biking
patrols, and overall presence.
> Conduct a regular community satisfaction survey to ascertain the
community’s current feelings about the Police Department.
> Fund and hire more police officers.
> Prioritize and fund specialized training for officers.

> Continue to identify strategies for additional citizen involvement
and interaction with the Police Department.

Utilize Effective, Proactive
Emergency Preparedness and
Public Safety Strategies

- OBJECTIVE 1

Work with the Carlisle Fire Company on evaluating the use of new

technology for communication.

Strategy
> |dentify new technologies that could help limit the use of the fire
siren.

- OBJECTIVE 2

Proactively plan for emergency events (i.e., storms, active shooter,
etc.) through regular meetings between all City departments and
State, regional and local agencies to ensure plans are up-to-date and

compatible.

Strategies
> Update existing and adopt new City of Milford Emergency Plans,
which are compatible with statewide initiatives and plans.

> Ensure excellent internal emergency management coordination of
executive leadership, personnel, resources, and communications.

> Educate community about current plans and when plans are
adopted or updated.



Planning for Tomorrow

- OBIJECTIVE 3

On a regular basis offer and make available preventative training for
emergency events (i.e., storms, active shooter, etc.).

Strategies
> Provide training opportunities for the community upon requests.

> Offer community-wide emergency planning events.

- OBIJECTIVE 4

Replace the current Police Station with a safe and modern facility to

serve community needs.

Strategies
> Establish a Planning Task Force.
> Develop a public engagement strategy.

> Create a Concept Plan and present to voters through a referendum.
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Planning for Tomorrow

Economic Health & Development

This priority area focuses on attracting and retaining businesses in the vibrant downtown and beyond,

communicating the Downtown Development District and other incentives, and encouraging job

opportunities.

Enable Growth of
Existing Businesses

-> OBJECTIVE 1
Foster economic activity that will grow the local employment by 4%
over the next 5 years.

Strategy

> Partner to provide and advertise job training opportunities so the
Milford workforce is ready for the future.

—> OBJECTIVE 2

Work with the existing business community in order to develop
strategies which foster economic growth for the employers, residents,
and visitors.

Strategy

> Conduct needs assessments of current businesses to identify
growth opportunities.

> Develop resources for marketing and promoting businesses.

Foster the Establishment of New
Businesses

—> OBJECTIVE 1

Identify opportunities for growth and development of new businesses
in Milford by promoting advantages and opportunities in Milford, and
leveraging state assistance.
Strategies

> Create a new industrial park in the City.

> Annually review the process by which new businesses move to
Milford, in order to develop more user-friendly services.

> Continue to provide current incentives for businesses of all sizes.
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—> OBJECTIVE 2
Ensure City ordinances and procedures support new and expanding
businesses in order to promote business success in the City of Milford.

Strategies

> Conduct a business satisfaction survey following completion of
interactions with the City.

> Ensure that all business-related organizations and City departments
are knowledgeable about development processes for new or
expanding businesses through communication and training of City
Staff and coordination with partner organizations.

Meet the Commercial Needs
of Residents, Businesses and
Visitors

- OBIJECTIVE 1

> Develop a more vibrant downtown, in order to bring more visitors
to Milford and promote community pride.

Strategy
> Implement the Rivertown Rebirth Plan.




Planning for Tomorrow

Mobility & Infrastructure

This priority area focuses on maintaining connected sidewalks, roads, utilities, public transportation,

walking, biking, and gateways throughout the City.

Proactively Maintain
Our Streets

= OBJECTIVE 1
Maintain City streets so that 80% are always in “Fair,” “Satisfactory” or
“Good” condition.

Strategies

> Fund street rehabilitation so that all streets rated “Poor,” “Very
Poor” or “Serious” condition are completed over the next 5 years.

> Regularly update the Pavement Condition Report

> Proactively repair and repave City streets after making necessary
utility and sidewalk improvements/repairs.

Proactively Maintain
Our Utility Infrastructure

(i.e., electric, water and wastewater systems)

—> OBJECTIVE 1
> Continue to identify and utilize new technology to improve the
efficiency and effectiveness of utility services.
Strategy

> Use SCADA, AMI, and other Smart technology to monitor our
electric, water and wastewater systems.

—> OBJECTIVE 2
Evaluate current condition and put plans in place to maintain or
replace City utility infrastructure.
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Planning for Tomorrow

> Conduct regular preventative maintenance.

> Establish an inventory of existing utility infrastructure and grade
that system on an “Excellent” to “Serious” condition scale.

> Address inflow and infiltration into the wastewater system.

> Address older portions of the City without cleanouts and/or house
traps on service lines.

> Address illegal connections to sanitary sewer system.

> Eliminate lead “goose neck” water services.

> Institute proactive replacement program based on the inventory
system.

Address Future Growth
by Proactively Making
Improvements to Infrastructure

Meet annually with the City Manager, City Planner, and Council to
project and evaluate wastewater demands required for future growth.

> Sewer: Install force main from SE Pump Station to Kent County
Pump Station (evaluate other potential areas that would be in
addition to this system such as areas East and West of Route 1 from
the Mispillion River, South.)

Meet annually with the City Manager, City Planner, and Council to
project and evaluate electricity demands required for future growth.
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> Consider the installation of an additional substation.

> Consider other ways the City can generate electricity and reduce
demand through efficient use.

Meet annually with City Manager, City Planner, and Council to project
and evaluate water demands required for future growth.

> Evaluate storage demands for water in NW business park and other
portions of the City.

> Ensure SE wells are producing what is necessary for future growth.

Continue to Develop a Multi-
Modal, Pedestrian-Friendly
Framework Throughout the City

Include “Complete Streets” best practices as a part of all projected
new street or repaving projects.

> Address deficiencies and maintenance issues in the City’s bicycle
network.

Implement the sidewalk maintenance/replacement program



Planning for Tomorrow

> Regularly inspect the sidewalks on a 5-year cycle to notify and work
with property owners on necessary repairs and/or replacement.

Improve existing transportation options and accessibility by evaluating
the number of routes, the frequency of routes, where stops are and
where they should be.

> Work with DART to improve transportation accessibility within
the City and to provide access to key destinations such as the new
Bayhealth Sussex Campus and Nationwide Campus.

Improve Traffic Management
Throughout the City

Work with agency partners to ensure that the safety of pedestrians
and drivers are improved.

> Pursue, in coordination with DelDOT, the creation of a
Transportation Improvement District for areas subject to the
updated Southeast Master Plan.

> Perform an Engineering Traffic Study within the City.

> Evaluate truck traffic downtown and feasibility of maneuvers at
downtown intersections.

> Improve accessibility to and from the East and West portions of the
City.
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Planning for Tomorrow

Neighborhoods &

Community Services

This priority area focuses on code enforcement, housing, parks and indoor/outdoor recreation that

meets the needs of residents, businesses, and stakeholders.

Preserve and Enhance the
Property Values and Quality of
our Neighborhoods

- OBJECTIVE 1

Ensure properties are safe, attractive, and well-maintained through

improved code compliance.

Strategies

> Implement more proactive code enforcement throughout the City
through additional enforcement and revised standards.

> Establish proactive information sharing and outreach regarding

code requirements to landlords, tenants, and homeowners.

- OBIJECTIVE 2

Enhance the City's identity through well-maintained green spaces and

parks.
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Strategies
> Establish a beautification and maintenance program for
streetscapes and gateways.

> Maintain and appropriately redevelop the current, 200-acres of
open space to provide for diverse outdoor recreational activities.

-> OBJECTIVE 3
During future neighborhood planning and zoning, ensure the inclusion
of sufficient open space in and near neighborhoods.

Strategies
> Connect neighborhoods through biking and walking paths that do
not use state highways.

> Establish a planning priority that all new neighborhoods have a
minimum requirement for open space and sidewalks, and trails to
connect with other parts of Milford.



Planning for Tomorrow

Encourage a Balanced Range
of Housing Types and Home-
Ownership Opportunities for
Existing and Future Residents

- OBJECTIVE 1

Ensure a variety of housing options in varying affordability ranges are
available throughout the City, in order to encourage residents of all

socioeconomic backgrounds to reside in the City.

Strategies
> Ensure zoning ordinance provides for variety and flexibility in

housing options.
> |dentify ways to bring in more affordable housing options.

Promote a Healthy Community
with Recreational Activities
Provided by the City and
Community Partners

- OBJECTIVE 1

Provide residents with more recreation options by partnering with
local private and nonprofit agencies in the area.

Strategies

> Partner with external organizations to gain access to more outdoor

and indoor facilities for adult and child sports leagues.

> Create a Parks and Recreation Advisory Board consisting of
residents to advise City Council.

- OBIJECTIVE 2

Actively promote current recreational opportunities offered by the

City and partners.

Strategies
> Collaborate and partner with recreational and wellness service
providers to identify needs and wants for seniors and persons with
disabilities and connect them to existing partners.

> Advertise current children's programming.

- OBJECTIVE 3

Create more City-sponsored recreational opportunities for adults.

Strategy
> Establish an adult sports league.

Bring More Tourism
to Milford

- OBJECTIVE 1
Actively promote ecotourism opportunities in Milford, in order to
bring in visitors and provide residents with more recreational options.

Strategies
> Continue to hold festivals and establish new events.

> Advertise on print, radio, social media, other Delaware park

webpages, etc.

- OBJECTIVE 2

Develop more river-based activities, in order to bring in more visitors
and provide residents with more recreational options.
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Planning for Tomorrow

Fiscal Responsibility &
Public Engagement

The goals under this section are also part of overarching goals in each of the priority areas. In other

words, it is important that when implementing the strategies in each of the other areas, that City

officials keep in mind the following.

Operate in an Efficient and
Responsible Manner

—> OBJECTIVE 1
Keep community members informed and engaged in the City’s
activities, programs, and services.

Strategies

> Translate City communications for the public into Spanish and
Haitian Creole.

> In collaboration with the Milford School District, consider
jointly hiring a multilingual Public Information Officer and
Communication Specialist.

> Establish an internal Communications Team to coordinate internal
and external communications about the City of Milford.
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—> OBIJECTIVE 2
Manage resources wisely and sustainably by maintaining appropriate
fund balances and reserves.

Strategies

> Achieve a structurally balanced budget through diverse revenue
sources, smart financial management, comprehensive forecasting,
and results-oriented and efficient services.

> Implement and maintain a Five-Year Capital Improvement Plan.

> Achieve and maintain fiscally-sound balances and reserves for all of
the City’s various funds.

> Ensure Solid Waste, Water, and Wastewater utilities are properly
funded and that rates are fairly and appropriately set by conducting
cost of service studies.

> |dentify ways to deal with the high demand for electricity when the
cost is at its highest peak, both in the short-term and long-term.



Planning for Tomorrow

Review and Update
the Strategic Plan

- OBJECTIVE 1

Ensure the Strategic Plan is reviewed and updated every 3-5 years
to identify accomplishments and establish new priorities, goals, and

objectives.

Strategies
> Complete another resident survey in 2019 and 2021.

> Meet with Department Heads quarterly to review status on goals
and objectives previously established. Report semiannually to the

City Council and the public.
> Host Community Conversations and aim for even more community

participation than previously.
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Community Involvement

Community Partners

Organizations that contributed to the creation of the strategic plan.

Assemblée Chrétienne de la Famille de Delaware, Inc.

Baltimore Aircoil Company

Bayhealth

Carlisle Fire Company

Chamber of Commerce for Greater Milford

Davis, Bowen & Friedel, Inc. (DBF)

DART First State

Delaware Department of Transportation (DelDOT)
Delaware Emergency Management Agency (DEMA)
Delaware Hospice, Inc.

Delaware Technical Community College
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Downtown Milford, Inc. (DMI)

Greater Milford Boys & Girls Club

Kent-Sussex Industries, Inc. (KSI)

Milford Housing Development Corporation
Milford School District

Milford Senior Center

The Music School of Delaware: Milford Branch
Perdue

Reformation Lutheran Church

St. John the Apostle Church



Community Involvement

Community

Conversations Participants

Participants who agreed to be listed in this plan.

Pat Abel, Ward 2
Jennifer Anderson
Jennifer Antonik

Matt Babbitt

Brian Baer, Ward 3
Barbara Studer Baer, Ward 3
Ken Behrans, Ward 3
Ruth Behrans

Paul Bowman

Jan Broulik, Ward 2
Jen Byerly, Ward 2
Rich Byerly

Rick Carmean

Rita Cartright, Ward 4

Cheryl Clendaniel, Ward 1
and 4

Sara Croce

Dan Dond, Ward 4

Loretta Edmondson, Ward 2
Mitch Edmondson, Ward 2
Steve Ellingsworth

Ron Evans

Paige Evers

Eric Evers

Tod Van Eyken

Bruce Fenerstein

Lisa Fitzgerald, Ward 2
Franklin Fountain, Ward 4
Suzannah Frederick, Ward 2
Patrica G

Mary Galligan

Sharon Hepford, Ward 1
Walt Hepford, Ward 1
David Herron, Ward 4
Alicia Hollis

Trevor Horsey

Keith Johnson

Teresa Johnson, Ward 4
Anne Kling, Ward 1
Judy Lynch, Ward 1

Ray Lynch, Ward 1
Keith Markowitz

Joan Marks

Scott Marks

Stephanie McDonough,
Ward 2

Dot McKain

Lucy Mehl

Valerie Miller

Joanne M. Milton

Ben Muldrow, Ward 2
Christie Murphy
Charles Nordberg
Leonard Ott

Milly Pedersen, Ward 1
Patti Persia, Ward 2
Joey Phillips, Ward 2
David Pickrell, Ward 2
Rob Pierce

Sara Pletcher, Ward 2
Leona Raffio, Ward 4
Val Randolph, Ward 1
Alice Rausch

Lang Redden, Ward 2
Marcia Reed, Ward 2
Peggy Reilly, Ward 1

Bryan Rice

Pastor Andrew Scott
Ed Simon, Ward 1
Robin Smith

Eugenia Sparks

Glen Stevenson

Judy Struck, Ward 2
Dean Tatman, Ward 2
Stephanie Tatman
Don Vaughon

Dean Walston

Paul W. Western
Trish D. Western
Mark Whitfield
Renate Wiley, Ward 2
Joe Wiley, Ward 2
Eric Williams, Ward 2
R. Darrell P. Wilson, Ward 4
Frank Wisniewski, Ward 1
Craig Zychal, Ward 2
Nadia Zychal, Ward 2

City of Milford Strategic Plan [ 31



Terms

Glossary

Action Item

Activity Center

Art Town

Buffer Areas

Community Conversation

Downtown (Milford’s)

Downtown Core

Downtown East

Downtown West

Gateway

Goal
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An event, task, or activity, which outlines a specific step in the process of achieving a goal.

Any place where people gather, such as shopping centers, downtown, schools, recreations centers, the Riverwalk,
Library, etc.

Refers to the variety of galleries, ships, and performance spaces in the downtown area.

A zone that lies between two or more areas. In the case of land use, these are typically used to prevent erosion or
overpopulation.

Discussion-based gatherings of residents and stakeholders, which were held in order to gather more information
about community needs, opinions, and concerns.

Divided into “Downtown West,” Downtown Core,” and “Downtown East,” Milford’s downtown consists of the area
between Silver Lake and Goat Island. This area consists of all streets and businesses between Causey Avenue,
Southeast Front Street, and Northeast Front Street, with an opportunity for development on N. Walnut Street.

Encompasses from Warren’s Furniture Property to the Historic Milford Shipyard.
Encompasses from Bicentennial Park to Goat Island.
Encompasses from Silver Lake to the Gateway Arch.

Refers to the main thorough-fairs into and out of the City, especially on either end of Northeast Front Street and
Route 113.

An overall object, aim, or desire to be achieved or reached.



Terms

Glossary, cont.

Link(age) An infrastructure facility, such as a paved shoulder, sidewalk, or recreational path, that provides a clearly defined way
for a bicyclist or pedestrian to get from one destination to the next, without undue conflict with motorists.

Mixed Use Refers to utilizing a single space for multiple purposes, such as second floor apartments with first floor retail or
restaurant space.

National Citizens’ Survey A community’s data-based examination of residents’ needs and perspectives.

Objective Outlines the “what” for each goal; specifying more information about the process for achieving the goal.
Priority Areas Topics that are of upmost importance to City officials, residents, and other stakeholders.

Strategy Outlines the “how” of each objective; a plan of action or policy designed to achieve the overall aim.
Success Metric The mechanism by which the City will measure whether or not a goal is being achieved.
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About

The National Citizen Survey™ (The NCS) report is about the “livability” of Milford. The phrase “livable
community” is used here to evoke a place that is not simply habitable, but that is desirable. It is not only where

people do live, but where they want to live.

Great communities are partnerships of the
government, private sector, community-based
organizations and residents, all geographically
connected. The NCS captures residents’ opinions
within the three pillars of a community
(Community Characteristics, Governance and
Participation) across eight central facets of
community (Safety, Mobility, Natural
Environment, Built Environment, Economy,
Recreation and Wellness, Education and
Enrichment and Community Engagement).

The Community Livability Report provides the
opinions of a representative sample of 411
residents of the City of Milford. The margin of
error around any reported percentage is 5% for all
respondents. The full description of methods used
to garner these opinions can be found in the
Technical Appendices provided under separate
cover.

Communities

Private are Corgargtégity-
sector partnerships organizations

among...

\@/



Quality of Life in
M i Ifo rd Overall Quality of Life

Excellent

19% _\

A majority of residents rated the quality of life in Milford as excellent or
good. This rating was similar to the national benchmark comparison

(see Appendix B of the Technical Appendices provided under separate Poor ___
cover). 3%

Good
58%

Shown below are the eight facets of community. The color of each Fair/
community facet summarizes how residents rated it across the three 20%
sections of the survey that represent the pillars of a community —

Community Characteristics, Governance and Participation. When most

ratings across the three pillars were higher than the benchmark, the color for that facet is the darkest shade; when
most ratings were lower than the benchmark, the color is the lightest shade. A mix of ratings (higher and lower
than the benchmark) results in a color between the extremes.

In addition to a summary of ratings, the image below includes one or more stars to indicate which community
facets were the most important focus areas for the community. Residents identified Safety and Economy as
priorities for the Milford community in the coming two years. This overview of the key aspects of community
quality provides a quick summary of where residents see exceptionally strong performance and where
performance offers the greatest opportunity for improvement. Linking quality to importance offers community
members and leaders a view into the characteristics of the community that matter most and that seem to be
working best.

Details that support these findings are contained in the remainder of this Livability Report, starting with the
ratings for Community Characteristics, Governance and Participation and ending with results for Milford’s unique
questions.

Legend

[ Higher than national benchmark
I Similar to national benchmark
Lower than national benchmark

Most important

Education
and
Enrichment

Built
Environment

Natural Recreation
Environment and Wellness

Community
Engagement




Community Characteristics

What makes a community livable, attractive and a place where people want to be?

Overall quality of community life represents the natural ambience, services and amenities that make for an
attractive community. How residents rate their overall quality of life is an indicator of the overall health of a
community. In the case of Milford, 84% rated the City as an excellent or good place to live. Respondents’ ratings of
Milford as a place to live were similar to ratings in other communities across the nation.

In addition to rating the City as a place to live, respondents rated several aspects of community quality including
Milford as a place to raise children and to retire, their neighborhood as a place to live, the overall image or
reputation of Milford and its overall appearance. A majority of respondents gave high marks to each aspect and
these ratings were similar to ratings in comparison communities.

Delving deeper into Community Characteristics, survey respondents rated over 40 features of the community
within the eight facets of Community Livability. At least 6 in 10 respondents rated all aspects of Safety and Natural
Environment positively, with comparisons similar to the benchmark. Ratings of Mobility tended to be positive and
similar to the benchmark; however, ratings for traffic flow were higher than the benchmark. Fewer Milford
residents gave high marks to Milford as a place to visit or recreational opportunities than residents from other
communities. Within Education and Enrichment, three of the six facets were lower than the national benchmark
and three were similar. Survey respondents rated education and enrichment opportunities, adult education and K-
12 education lower than residents in other jurisdictions.

Place to Live

Excellent

22% _\

Poor
2% N
Fair_~ \ggf,)/f
13%
Percent rating positively (e.g., excellent/good) Comparison to national benchmark

m Higher = Similar Lower

Overall image Neighborhood Place to raise children Place to retire Overall appearance

3



The National Citizen Survey™

Figure 1: Aspects of Community Characteristics

Percent rating positively . SAFETY
(e.q., excellent/good, Overall feeling of safety
very/somewhat safe) Safe in neighborhood
Safe downtown/commercial area

MOBILITY

Comparison to national Overall ease of travel
benchmark Paths and walking trails
Ease of walking

W Higher Travel by bicycle

Travel by public transportation
Travel by car

Public parking

Traffic flow

NATURAL ENVIRONMENT
Overall natural environment
Cleanliness

Air quality

BUILT ENVIRONMENT

Overall built environment

New development in Milford
Affordable quality housing
Housing options

Public places

ECONOMY

Overall economic health
Vibrant downtown/commercial area
Business and services

Cost of living

Shopping opportunities
Employment opportunities
Place to visit

Place to work

RECREATION AND WELLNESS
Health and wellness

Mental health care

Preventive health services
Health care

Food

Recreational opportunities
Fitness opportunities
EDUCATION AND ENRICHMENT
Education and enrichment opportunities
Religious or spiritual events and activities
Cultural/arts/music activities
Adult education

K-12 education

Child care/preschool
COMMUNITY ENGAGEMENT
Social events and activities
Neighborliness

Openness and acceptance
Opportunities to participate in community matters
Opportunities to volunteer

m Similar

Lower




Governance

How well does the government of Milford meet the needs and expectations of its residents?

The overall quality of the services provided by Milford as well as the manner in which these services are provided
is a key component of how residents rate their quality of life. About three-quarters of respondents positively rated
the overall quality of services provided by the City while only about one-third positively rated the Federal
Government. Despite the disparity, both ratings were similar to the national benchmarks.

Survey respondents also rated various aspects of Milford’s leadership and governance. About half of Milford
residents or more gave high marks to each aspect and all ratings were similar to ratings in comparison
communities.

Respondents evaluated over 30 individual services and amenities available in Milford. Residents rated all but one
aspect of Governance similarly to the national benchmarks; ratings for drinking water were lower than ratings
observed across the nation. Code enforcement received the lowest marks from residents (39% excellent or good);
while fire services received the highest marks (96% excellent or good).

Overall Quality of City Services

Excellent
20%

Poor __

4% — Good

55%

Fair_/

20%

Percent rating positively (e.g., excellent/good) Comparison to national benchmark

m Higher = Similar Lower

Value of Overall Welcoming Confidence Acting in theBeing honest Treating all Customer  Services
services for  direction citizen in City  best interest residents service  provided by
taxes paid involvement government of Milford fairly the Federal

Government



The National Citizen Survey™

Figure 2: Aspects of Governance

Percent rating positively SAFETY
(e.g., excellent/good) Police
Fire

Ambulance/EMS

Comparison to national Crime prevention
benchmark Fire prevention
m Higher Animal control
Emergency preparedness

mSimilar MOBILITY
Traffic enforcement

Street repair

Street cleaning

Street lighting

Snow removal

Lower

Sidewalk maintenance

Traffic signal timing

Bus or transit services
NATURAL ENVIRONMENT
Garbage collection

Recycling

Yard waste pick-up

Drinking water

Natural areas preservation
Open space

BUILT ENVIRONMENT

Storm drainage

Sewer services

Power utility

Utility billing

Land use, planning and zoning
Code enforcement

Cable television

ECONOMY

Economic development
RECREATION AND WELLNESS
City parks

Recreation programs
Recreation centers

Health services

EDUCATION AND ENRICHMENT
Public libraries

Special events

COMMUNITY ENGAGEMENT
Public information
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Participation

Are the residents of Milford connected to the community and each other?

An engaged community harnesses its most valuable resource, its residents. The connections and trust among
residents, government, businesses and other organizations help to create a sense of community, a shared sense of
membership, belonging and history. About half of the survey respondents gave high marks to the sense of
community in Milford; this rating was similar to the benchmark. About 4 in 5 residents were likely to remain in
Milford and would recommend living in Milford and about half had contacted a City employee in the last 12
months.

The survey included over 30 activities and behaviors for which respondents indicated how often they participated
in or performed each, if at all. Overall, rates of participation tended to be similar to those observed in other
communities.

Residents participated most in activities related to the Natural Environment, Recreation and Wellness and Safety;
for the most part at least half of residents reported participating in these types activities. Milford residents were
neighborly, often visiting or doing favors for each other. Fewer Milford residents reported that they had used
public transportation than residents in other communities across the nation. Further, fewer residents had not
observed a code violation in Milford compared to national reported rates.

Sense of Community
Excellent Good

14% \ ' __—40%

Poor _/
9%

Fair -/
36%

Percent rating positively Comparison to national
(e.g., very/somewhat likely, benchmark
yes)

mHigher mSimilar = Lower

Recommend Milford Remain in Milford  Contacted Milford
employees



The National Citizen Survey™

Figure 3: Aspects of Participation

SAFETY

Stocked supplies for an emergency

Percent rating positively
(e.g., yes, more than
once a month,

always/sometimes) Did NOT report a crime

Was NOT the victim of a crime

Comparison to national MOBILITY

benchmark
‘ Used public transportation instead of driving
m Higher Carpooled instead of driving alone
m Similar Walked or biked instead of driving
NATURAL ENVIRONMENT

Lower

Conserved water

Made home more energy efficient

Recycled at home

BUILT ENVIRONMENT

Did NOT observe a code violation

NOT under housing cost stress

ECONOMY

Purchased goods or services in Milford
Economy will have positive impact on income
Work in Milford

RECREATION AND WELLNESS

Used Milford recreation centers

Visited a City park

Ate 5 portions of fruits and vegetables
Participated in moderate or vigorous physical activity
In very good to excellent health

EDUCATION AND ENRICHMENT

Used Milford public libraries

Participated in religious or spiritual activities
Attended a City-sponsored event
COMMUNITY ENGAGEMENT

Campaigned for an issue, cause or candidate
Contacted Milford elected officials
Volunteered

Participated in a club

Talked to or visited with neighbors

Done a favor for a neighbor

Attended a local public meeting

Read or watched local news

Voted in local elections

7%

56%

86%
80%

919



Special Topics

The City of Milford included four custom questions of special interest on The NCS about City focus areas and
downtown businesses. The first question asked residents to rate the importance of five potential focus areas. Each
focus area was rated as essential or very important by at least 4 in 5 respondents. A majority of survey
respondents viewed as essential Safety (ensuring the police force is well-trained and has the necessary equipment,
staff, resources and facilities) and Utilities and Environment (e.g., ensuring reliable, sufficient safe water and
electric resources, efficient utility use and implementing sustainable practices) . A follow-up question sought
residents’ support or opposition for additional financial resources for each of the focus areas; more than 4 in 5
residents indicated support for each area. About 7 in 10 strongly supported additional financial resources for
Safety and about 6 in 10 strongly supported additional financial resources for Utilities and Environment.

Figure 4: City Focus Areas

Please rate how important, if at all, it is for the City of Milford to prioritize each of the following potential focus
areas over the next five years:

m Essential m Very important = Somewhat important Not at all important

Safety 1%

Utilities and Environment 0%
Economic Development

Neighborhoods

Parks & Recreation

Figure 5: Additional Financial Resources for Focus Areas
How much do you support or oppose additional financial resources for each of the following areas?

B Strongly support  ®Somewhat support B Somewhat oppose Strongly oppose

Safety 1%
Utilities and Environment o 4%
Neighborhoods

Parks & Recreation

Economic Development
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The next questions had to do with Downtown Milford businesses. Residents were asked about their level of
participation in “3rd Thursday” events and activities. About half of the respondents were not aware of 3rd
Thursday. About 3 in 10 were aware of 34 Thursday, but had not attended. The remaining 2 in 10 had attended 34
Thursday at least once in the last 12 months. One final question asked respondents how likely they would be to
frequent Downtown Milford businesses on different weekend days or evenings if hours were to be expanded.
About half indicated that they would be at least somewhat likely to frequent Downtown businesses if hours were
expanded on any of the days/times listed. Residents were most likely to frequent businesses if hours were

extended on Saturday afternoons or evenings (with 77% saying they were likely) followed by Friday evenings (68%
likely).

Figure 6: 3" Thursday Awareness and Attendance
Many Milford businesses stay open for extended hours on the 3° Thursday of each month. Please select the

option that comes closest to your level of 3¢ Thursday events and activities in Downtown Milford in the last 12
months.

Not aware of 3rd Thursday 50%
Aware of but have not attended

Attended once or twice

Attended three times or more

Figure 7: Expanding Business Hours in Downtown Milford

Downtown Milford businesses could consider expanding their normal hours (most businesses are currently open
on weekdays with limited evening andy/or weekend hours). How likely, if at all, would you be to frequent
Downtown Milford businesses at the following times?

m\Very likely m Somewhat likely = Somewhat unlikely Very unlikely

Saturday afternoons or

. 12%
evenings

Friday evenings 18%

Sunday afternoons or
evenings LAk
Monday through Thursday

. 24%
evenings

10



Conclusions

About three-quarters of residents rated their quality of life as excellent or good and even more would recommend
living in Milford to someone who asks and remain in the community themselves in the coming five years. About 7
in 10 respondents gave high marks to Milford as a place to live, their neighborhood as a place to live and Milford
as a place to raise children. Almost all aspects of community quality were positive and similar to the benchmark.

Residents identified Safety as an important facet on which the City to focus in the coming two years. In response
to an additional question about community priorities, almost all (96%) indicated that it was essential or very
important for the community to focus on Safety (ensuring the police force is well-trained and has the necessary
equipment, staff, resources and facilities) in the coming five years. A similar proportion also supported additional
financial resources being given to Safety. About one half or more of respondents tended to assess Safety services
positively, providing ratings that were similar to the benchmark.

In addition to Safety, residents would like the City to focus on aspects of the Economy in the coming two years.
Overall, Milford’s economic ratings were similar to those in other communities across the U.S., though ratings for
Milford as a place to visit were lower than the national benchmark. About half of respondents felt the overall
economic health in Milford was excellent or good and almost all residents supported the local economy by making
purchases within the City. At least 4 in 5 respondents thought it was essential or very important for Economic
Development (e.g., support for retaining/expanding businesses, attracting new businesses, workforce
development, etc.) to be priorities for the City and supported additional financial resources for this support.
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Summary

The National Citizen Survey™ (The NCS™) is a collaborative effort between National Research Center, Inc. (NRC)
and the International City/County Management Association (ICMA). The survey and its administration are
standardized to assure high quality research methods and directly comparable results across The NCS
communities. The NCS captures residents’ opinions within the three pillars of a community (Community
Characteristics, Governance and Participation) across eight central facets of community (Safety, Mobility, Natural
Environment, Built Environment, Economy, Recreation and Wellness, Education and Enrichment and
Community Engagement). This report summarizes Milford’s performance in the eight facets of community
livability with the “General” rating as a summary of results from the overarching questions not shown within any
of the eight facets. The “Overall” represents the community pillar in its entirety (the eight facets and general).

By summarizing resident ratings across the eight facets and three pillars of a livable community, a picture of
Milford’s community livability emerges. Below, the color of each community facet summarizes how residents
rated each of the pillars that support it — Community Characteristics, Governance and Participation. When most
ratings were higher than the benchmark, the color is the darkest shade; when most ratings were lower than the
benchmark, the color is the lightest shade. A mix of ratings (higher and lower than the benchmark) results in a
color between the extremes.

Broadly, ratings about the community’s characteristics across all pillars of community livability tended to be
positive and similar to the benchmark.

Figure 1: Dashboard Summary

Community Characteristics \ Governance \ Participation
Higher | Similar | Lower | Higher | Similar | Lower | Higher |  Similar

Lower

Overall

General

Safety

Mobility

Natural Environment

Built Environment
Economy

Recreation and Wellness
Education and Enrichment
Community Engagement

| Legend |
\ Higher
] Similar

\ Lower




Figure 2: Detailed Dashboard

Community Characteristics

Overall appearance
Overall quality of life

Place to retire

Place to raise children
Place to live
Neighborhood
Overall image
Overall feeling of safety
Safe in neighborhood
Safe downtown area

General

Safety

Traffic flow
Travel by car

Travel by bicycle

Ease of walking
Travel by public
transportation
Overall ease of travel
Public parking
Paths and walking trails
Overall natural
environment
Air quality
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Natural

New development in
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Housing options
Overall built environment
Public places
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Governance Benchmark Per_cgnt Participation
positive
Customer service © 76% Recommend Milford
Services provided by Milford « 76% Remain in Milford
Services provided by the Federal o .
Government - 36% Contacted Milford employees
Police « 80% Was NOT the victim of a crime
Crime prevention « 61% Did NOT report a crime
Fire o 96% Stocked supplies for an emergency
Fire prevention o 73%
Ambulance/EMS - 92%
Emergency preparedness - 63%
Animal control L 48%
Traffic enforcement P 75% Carpooled instead of driving alone
Street repair o 50% Walked or biked instead of driving
Street cleaning o 70% Used public trags_pgrtanon instead of
riving
Street lighting P 76%
Snow removal - 65%
Sidewalk maintenance © 48%
Traffic signal timing © 56%
Bus or transit services © 46%
Garbage collection o 80% Recycled at home
Recycling o 79% Conserved water
Yard waste pick-up - 75% Made home more energy efficient
Drinking water | 47%
Open space — 56%
Natural areas preservation - 61%
Sewer services © 73% NOT experiencing housing cost stress
Storm drainage o 56% Did NOT observe a code violation
Power utility - 69%
Utility billing o 60%
Land use, planning and zoning > 42%
Code enforcement o 39%
Cable television R 49%
| Lower 1l Much lower *  Not available
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Recreation and

Education and

Community Characteristics Benchmark Pert_:e_:nt Governance Benchmark Perggnt Participation Benchmark Perggnt
positive positive positive
Overall economic health o 49% Economic development o 45% Economy will h?r‘]/fogqos'twe impact on <—> 26%
Shopping opportunities « 45% Purchased goods or services in Milford « 95%
Employment opportunities - 27% Work in Milford R 34%
Place to visit | 49%
- Cost of living - 45%
g Vibrant downtown/commercial area — 44%
5 Place to work - 46%
i} Business and services > 52%
Fitness opportunities « 54% City parks « 72% In very good to excellent health « 49%
Recreational opportunities l 49% Recreation centers — 55% Used Milford recreation centers R 62%
Health care - 64% Recreation programs o 56% Visited a City park o 76%
Food - 62% Health services = 73% Ate 5 portions of fruits and vegetables = 84%
] Mental health care > 43% Participated in _modera_tc_e or vigorous © 76%
g physical activity
% Health and wellness © 64%
= Preventive health services - 61%
K-12 education 1 58% Public libraries o 81% Used Milford public libraries o 65%
Cultural/arts/music activities « 55% Special events « 64% Participated 'QC;?J'%E’:S or spiritual « 44%
Child care/preschool - 53% Attended a City-sponsored event o 56%
S Religious or sp!rl_tgal events and - 72%
g activities
2 Adult education 1l 29%
o Overall education and enrichment | 49%
Opportunities to participate in o L . o . o
community matters - 55% Public information - 69% Sense of community - 55%
Opportunities to volunteer - 65% Overall direction - 61% Voted in local elections o 77%
Openness and acceptance > 53% Value of se;\gi(ijes for taxes B 51% Talked to or visited with neighbors « 90%
Social events and activities > 53% Welcoming citizen “ 55% Attended a local public meeting “ 21%
involvement
% Neighborliness > 49% Confidence in City > 56% Volunteered « 34%
IS government
g Acting in the best interest - .
(=2} 0, 0,
% of Milford o 54% Participated in a club o 18%
L; Being honest o 59% Campaigned Cf:r:da;z alts:ue, cause or - 17%
é Treating all residents fairly © 52% Contacted Milford elected officials A 22%
IS Read or watched local news > 90%
o] Done a favor for a neighbor - 86%
Legend
11 Much higher 1 Higher < Similar | Lower 1l Much lower *  Not available
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Appendix A: Complete Survey Responses

The following pages contain a complete set of responses to each question on the survey, excluding the “don’t know” responses. The percent of respondents
giving a particular response is shown followed by the number of respondents (denoted with “N=").

Table 1: Question 1

Please rate each of the following aspects of quality of life in Milford: Excellent Good Fair Poor Total

Milford as a place to live 22% N=89 62% N=250 13% N=54 2% N=9 100% N=401
Your neighborhood as a place to live 27% N=108 51% N=204 18% N=74 4% N=16 100% N=401
Milford as a place to raise children 20% N=70 55% N=189 20% N=70 5% N=16 100% N=344
Milford as a place to work 10% N=31 37% N=116 41% N=128 13% N=41 100% N=316
Milford as a place to visit 10% N=39 39% N=151 39% N=151 12% N=45 100% N=387
Milford as a place to retire 18% N=67 47% N=173 26% N=95 9% N=35 100% N=370
The overall quality of life in Milford 19% N=75 58% N=231 20% N=80 3% N=12 100% N=398

Table 2: Question 2

Please rate each of the following characteristics as they relate to Milford as a whole: Excellent Good Fair Poor Total
Overall feeling of safety in Milford 15% N=60 55% N=221 21% N=85 8% N=33 100% N=399
Overall ease of getting to the places you usually have to visit 22% N=90 58% N=232 17% N=69 3% N=10 100% N=402
Quality of overall natural environment in Milford 15% N=61 63% N=250 18% N=70 4% N=14 100% N=395
Overall "built environment" of Milford (including overall design, buildings, parks and transportation

systems) 12% N=47 43% N=166 35% N=136 11% N=41 100% N=390
Health and wellness opportunities in Milford 16% N=60 48% N=186 30% N=118 6% N=23 100% N=388
Overall opportunities for education and enrichment 13% N=46 36% N=124 34% N=117 17% N=59 100% N=346
Overall economic health of Milford 8% N=30 41% N=145 43% N=155 7% N=27 100% N=356
Sense of community 14% N=56 40% N=158 36% N=142 9% N=36 100% N=392
Overall image or reputation of Milford 12% N=46 51% N=201 31% N=122 7% N=26 100% N=394

Table 3: Question 3

Please indicate how likely or unlikely you are to do each of the following: Very likely Somewhat likely Somewhat unlikely Very unlikely Total
Recommend living in Milford to someone who asks 39% N=155 45% N=179 10% N=42 6% N=23 100% N=399
Remain in Milford for the next five years 50% N=197 32% N=124 10% N=40 8% N=33 100% N=393

Table 4: Question 4

Please rate how safe or unsafe you feel: Very safe Somewhat safe Neither safe nor unsafe Somewhat unsafe Very unsafe Total
In your neighborhood during the day 59% N=236 32% N=130 5% N=19 3% N=11 1% N=4 100% N=401
In Milford's downtown area during the day 50% N=192 40% N=153 4% N=16 4% N=14 3% N=11 100% N=386
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Table 5: Question 5

Please rate each of the following characteristics as they relate to Milford as a whole:

Traffic flow on major streets

Ease of public parking

Ease of travel by car in Milford

Ease of travel by public transportation in Milford
Ease of travel by bicycle in Milford

Ease of walking in Milford

Availability of paths and walking trails

Air quality

Cleanliness of Milford

Overall appearance of Milford

Public places where people want to spend time
Variety of housing options

Availability of affordable quality housing

Fitness opportunities (including exercise classes and paths or trails, etc.)
Recreational opportunities

Availability of affordable quality food

Availability of affordable quality health care
Availability of preventive health services
Availability of affordable quality mental health care

Table 6: Question 6

Please rate each of the following characteristics as they relate to Milford as a whole:

Availability of affordable quality child care/preschool

K-12 education

Adult educational opportunities

Opportunities to attend cultural/arts/music activities

Opportunities to participate in religious or spiritual events and activities
Employment opportunities

Shopping opportunities

Cost of living in Milford

Overall quality of business and service establishments in Milford
Vibrant downtown/commercial area

Overall quality of new development in Milford

Opportunities to participate in social events and activities
Opportunities to volunteer

Opportunities to participate in community matters

Openness and acceptance of the community toward people of diverse backgrounds
Neighborliness of residents in Milford

Excellent
13% N=53
14% N=54
21% N=82
9% N=22
14% N=39
26%  N=100
20% N=70
17% N=67
18% N=72
19% N=78
12% N=47
11% N=40
14% N=47
14% N=49
12% N=42
15% N=60
20% N=76
19% N=70
16% N=40

Excellent
7% N=13
11% N=27
8% N=19
13%  N=42
20%  N=68
3% N=8
12% N=47
9% N=36
6% N=23
7% N=25
8% N=30
11%  N=38
17%  N=53
16% N=51
12% N=41
11%  N=40

Good

52%  N=206
47%  N=184
60%  N=237
22% N=51

44% N=124
48% N=184
41%  N=145
53%  N=209
47%  N=187
49%  N=199
41% N=157
38%  N=139
27% N=92

40%  N=145
38%  N=135
46%  N=184
44% N=169
42% N=152
27% N=71

Good

46% N=86
47% N=118
21% N=52
42%  N=138
52%  N=172
24% N=75
33% N=130
36%  N=136
46%  N=175
38% N=144
41%  N=145
42%  N=146
48%  N=150
39% N=122
41% N=145
38%  N=145

26%
31%
16%
27%
32%
19%
28%
22%
31%
26%
33%
32%
29%
38%
36%
29%
30%
35%
32%

30%
32%
36%
34%
26%
47%
38%
44%
40%
39%
39%
37%
28%
32%
35%
40%

Fair
N=105
N=120
N=64
N=65
N=90
N=74
N=97
N=87
N=123
N=106
N=128
N=116
N=98
N=138
N=129
N=116
N=113
N=127
N=82

Fair
N=56
N=78
N=88

N=112
N=85
N=147
N=152
N=167
N=153
N=148
N=138
N=128
N=87
N=102
N=124
N=153

8%
9%
3%
42%
10%
6%
12%
7%
5%
5%
13%
19%
30%
8%
15%
9%
6%
4%
25%

17%
10%
35%
11%
2%
26%
17%
11%
8%
17%
12%
10%
7%
13%
12%
11%

Poor
N=34
N=33
N=11
N=99
N=27
N=24
N=41
N=29
N=20
N=19
N=51
N=70
N=100
N=30
N=53
N=37
N=22
N=16
N=65

Poor
N=31
N=25
N=84
N=37
N=7
N=82
N=68
N=42
N=30
N=64
N=43
N=34
N=23
N=39
N=43
N=40

Total
100%  N=398
100%  N=391
100%  N=394
100%  N=237
100%  N=279
100%  N=381
100%  N=352
100%  N=392
100%  N=403
100%  N=403
100%  N=383
100%  N=365
100%  N=337
100%  N=362
100%  N=358
100%  N=397
100%  N=380
100%  N=364
100%  N=258

Total
100% N=186
100% N=248
100% N=243
100% N=329
100% N=332
100% N=313
100% N=396
100% N=381
100% N=381
100% N=382
100% N=356
100% N=347
100% N=313
100% N=314
100% N=353
100% N=378
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Table 7: Question 7

Please indicate whether or not you have done each of the following in the last 12 months.
Made efforts to conserve water

Made efforts to make your home more energy efficient

Observed a code violation or other hazard in Milford (weeds, abandoned buildings, etc.)
Household member was a victim of a crime in Milford

Reported a crime to the police in Milford

Stocked supplies in preparation for an emergency

Campaigned or advocated for an issue, cause or candidate

Contacted the City of Milford (in-person, phone, email or web) for help or information
Contacted Milford elected officials (in-person, phone, email or web) to express your opinion

Table 8: Question 8

In the last 12 months, about how many times, if at all, have you or other household
members done each of the following in Milford?

Used Milford recreation facilities or their services
Visited a neighborhood park or City park

Used Milford public libraries or their services
Participated in religious or spiritual activities in Milford
Attended a City-sponsored event

Used bus other public transportation instead of driving
Carpooled with other adults or children instead of driving alone
Walked or biked instead of driving

Volunteered your time to some group/activity in Milford
Participated in a club

Talked to or visited with your immediate neighbors
Done a favor for a neighbor

Table 9: Question 9
Thinking about local public meetings (of local elected officials like City Council or County

Commissioners, advisory boards, town halls, HOA, neighborhood watch, etc.), in the last 12 months,

2 times a week or
more

12%
14%
8%
12%
2%
3%
9%
13%
11%
5%
45%
20%

about how many times, if at all, have you or other household members attended or watched a local

public meeting?
Attended a local public meeting

Table 10: Question 10

Please rate the quality of each of the following services in Milford:
Police services

Fire services

Ambulance or emergency medical services

Crime prevention

Fire prevention and education

Traffic enforcement

Street repair

No Yes Total
14% N=56 86% N=332 100% N=388
20% N=79 80% N=307 100% N=386
43% N=168 57% N=223 100% N=391
81% N=318 19% N=75 100% N=393
73% N=288 27% N=106 100% N=394
60% N=237 40% N=156 100% N=393
83% N=323 17% N=65 100% N=388
48% N=191 52% N=204 100% N=395
78% N=307 22% N=85 100% N=393
2-4 times a Once a month or
month less Not at all Total
N=47 22% N=84 29% N=113 38% N=147 100% N=391
N=56 24% N=95 37% N=147 24% N=95 100% N=393
N=33 25% N=98 32% N=123 35% N=135 100% N=389
N=45 11% N=44 21% N=82 56% N=220 100% N=392
N=6 8% N=31 46% N=181 44% N=171 100% N=389
N=10 1% N=5 3% N=13 93% N=365 100% N=393
N=35 15% N=58 11% N=43 65% N=256 100% N=393
N=51 18% N=72 25% N=97 44% N=172 100% N=392
N=42 9% N=37 14% N=55 66% N=262 100% N=396
N=20 7% N=26 6% N=23 82% N=321 100% N=390
N=179 30% N=121 15% N=58 10% N=38 100% N=396
N=78 28% N=109 39% N=155 14% N=53 100% N=395
2 times a 2-4 times a Once a month
week or more month or less Not at all Total
0% N=0 2% N=8 19% N=76 79% N=311 100% N=395
Excellent Good Fair Poor Total
32% N=117 48% N=178 15% N=54 5% N=20 100% N=369
40% N=129 55% N=177 4% N=12 1% N=2 100% N=320
41% N=126 51% N=156 7% N=23 1% N=3 100% N=307
18% N=58 43% N=141 26% N=84 13% N=42 100% N=325
25% N=69 48% N=131 24% N=66 3% N=8 100% N=273
19% N=65 56% N=196 18% N=61 7% N=25 100% N=348
13% N=48 37% N=135 30% N=109 20% N=73 100% N=365
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Please rate the quality of each of the following services in Milford: Excellent Good Fair Poor Total
Street cleaning 20% N=75 49% N=181 21% N=78 9% N=33 100% N=367
Street lighting 16% N=59 60% N=226 20% N=76 4% N=16 100% N=377
Snow removal 17% N=65 48% N=180 24% N=89 11% N=42 100% N=377
Sidewalk maintenance 15% N=53 33% N=116 35% N=123 17% N=60 100% N=351
Traffic signal timing 15% N=58 41% N=155 30% N=112 14% N=55 100% N=380
Bus or transit services 15% N=29 31% N=60 27% N=52 28% N=54 100% N=195
Garbage collection 33% N=128 47% N=182 17% N=67 2% N=9 100% N=385
Recycling 33% N=125 46% N=174 18% N=69 3% N=12 100% N=380
Yard waste pick-up 32% N=105 43% N=139 23% N=73 2% N=7 100% N=324
Storm drainage 16% N=55 40% N=134 32% N=110 12% N=41 100% N=340
Drinking water 16% N=59 32% N=117 29% N=109 23% N=86 100% N=370
Sewer services 24% N=85 49% N=175 23% N=83 3% N=12 100% N=354
Power (electric) utility 28% N=108 40% N=155 22% N=84 9% N=36 100% N=383
Utility billing 19% N=71 41% N=153 24% N=89 16% N=60 100% N=372
City parks 21% N=73 52% N=180 25% N=86 3% N=11 100% N=349
Recreation programs or classes 13% N=32 43% N=108 37% N=9%4 7% N=17 100% N=252
Recreation facilities 15% N=42 41% N=118 37% N=108 8% N=22 100% N=290
Land use, planning and zoning 7% N=18 35% N=88 46% N=117 13% N=33 100% N=256
Code enforcement (weeds, abandoned buildings, etc.) 9% N=27 30% N=85 40% N=114 22% N=62 100% N=288
Animal control 11% N=30 37% N=99 36% N=97 16% N=42 100% N=268
Economic development 10% N=31 35% N=106 41% N=122 14% N=42 100% N=301
Health services 18% N=63 55% N=191 24% N=83 4% N=13 100% N=350
Public library services 36% N=122 45% N=152 18% N=63 1% N=2  100% N=339
Public information services 18% N=56 51% N=158 27% N=83 4% N=14 100% N=311
Cable television 11% N=37 37% N=125 31% N=103 21% N=69 100% N=334
Emergency preparedness (services that prepare the community for natural disasters or other

emergency situations) 16% N=45 46% N=129 25% N=70 12% N=33 100% N=277
Preservation of natural areas such as open space, farmlands and greenbelts 12% N=37 48% N=145 29% N=86 10% N=30 100% N=299
Milford open space 11% N=33 45% N=139 34% N=104 11% N=33 100% N=309
City-sponsored special events 13% N=43 51% N=169 30% N=100 6% N=21 100% N=332
Overall customer service by Milford employees (police, receptionists, planners, etc.) 27% N=99 49% N=177 18% N=67 6% N=21 100% N=364

Table 11: Question 11

Overall, how would you rate the quality of the services provided by each of the following? Excellent Good Fair Poor Total
The City of Milford 20% N=77 55% N=211 20% N=77 4% N=16 100%  N=381
The Federal Government 8% N=25 29% N=96 46% N=152 18% N=60 100% N=333

Table 12: Question 12

Please rate the following categories of Milford government performance: Excellent Good Fair Poor Total

The value of services for the taxes paid to Milford 8% N=28 43% N=152 31% N=108 18% N=65 100% N=353
The overall direction that Milford is taking 14% N=48 48% N=168 28% N=98 11% N=39 100% N=353
The job Milford government does at welcoming citizen involvement 11% N=34 44% N=140 30% N=96 15% N=46 100% N=316
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Please rate the following categories of Milford government performance: Excellent Good Fair Poor

Overall confidence in Milford government 9% N=32 47% N=168 31% N=110 13% N=47
Generally acting in the best interest of the community 11% N=38 43% N=154 35% N=124 11% N=39
Being honest 11% N=39 47% N=161 29% N=99 12% N=41
Treating all residents fairly 11% N=35 41% N=138 35% N=118 13% N=43
Table 13: Question 13

Please rate how important, if at all, you think it is for the Milford community to focus on each Very Somewhat Not at all

of the following in the coming two years: Essential important important important
Overall feeling of safety in Milford 63% N=253 31% N=126 5% N=20 0% N=1
Overall ease of getting to the places you usually have to visit 24% N=97 49% N=197 23% N=92 3% N=12
Quality of overall natural environment in Milford 26% N=104 55% N=220 18% N=70 1% N=3
Overall "built environment" of Milford (including overall design, buildings, parks and

transportation systems) 25% N=99 51% N=204 22% N=86 2% N=7
Health and wellness opportunities in Milford 37% N=147 43% N=169 18% N=73 2% N=8
Overall opportunities for education and enrichment 35% N=138 48% N=189 15% N=59 2% N=8
Overall economic health of Milford 48% N=189 41% N=162 10% N=40 1% N=5
Sense of community 35% N=139 51% N=203 12% N=46 2% N=7
Table 14: Question 14

Please rate how important, if at all, it is for the City of Milford to prioritize each of the following Very Somewhat Not at all
potential focus areas over the next five years: Essential important important important
Economic Development (e.g., support for retaining/expanding businesses, attracting new

businesses, workforce development, etc.) 48% N=189 41% N=160 11% N=44 0% N=1
Utilities and Environment (e.g., ensuring reliable, sufficient safe water and electric resources,

efficient utility use and implementing sustainable practices) 58% N=231 38% N=148 4% N=16 0% N=0
Neighborhoods (e.g., promoting strong neighborhoods, neighborhood connectivity to the

community as a whole, supply of quality housing for all socio-economic groups, etc.) 42% N=169 38% N=151 18% N=72 2% N=7
Safety (ensuring the police force is well-trained and has the necessary equipment, staff, resources

and facilities) 65% N=258 31% N=124 3% N=12 1% N=2
Parks & Recreation (providing recreational programs for all ages, maintaining and developing

parks and amenities like the Mispillion Riverwalk, etc.) 36% N=142 46% N=183 16% N=65 2% N=8
Table 15: Question 15

How much do you support or oppose additional financial resources for each of the following focus Strongly Somewhat Somewhat Strongly
areas? support support oppose oppose
Economic Development (e.g., support for retaining/expanding businesses, attracting new

businesses, workforce development, etc.) 41% N=152 49%  N=183 7% N=25 3% N=12
Utilities and Environment (e.g., ensuring reliable, sufficient safe water and electric resources,

efficient utility use and implementing sustainable practices) 60% N=229 35% N=135 2% N=6 4% N=14
Neighborhoods (e.g., promoting strong neighborhoods, neighborhood connectivity to the

community as a whole, supply of quality housing for all socio-economic groups, etc.) 47% N=176 39%  N=149 9% N=34 5%  N=19
Safety (ensuring the police force is well-trained and has the necessary equipment, staff, resources

and facilities) 73%  N=279 23% N=86 4% N=14 1% N=5
Parks & Recreation (providing recreational programs for all ages, maintaining and developing

parks and amenities like the Mispillion Riverwalk, etc.) 43% N=162 44% N=169 9% N=33 4% N=16

Total
100% N=358
100% N=355
100% N=339
100% N=335
Total
100% N=400
100% N=398
100% N=397
100% N=397
100% N=396
100% N=395
100% N=396
100% N=395
Total
100% N=394
100% N=395
100% N=399
100% N=396
100% N=397
Total
100% N=372
100% N=384
100% N=377
100% N=384
100% N=380
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Table 16: Question 16

Many Milford businesses stay open for expanded hours on the 3rd Thursday of each month. Please select the option that comes closest to your level of participation in 3rd

Thursday events and activities in Downtown Milford in the last 12 months.
I am not aware of 3rd Thursday

I have heard of 3rd Thursday but have not attended

I have attended 3rd Thursday activities once or twice

I have attended 3rd Thursday activities three times or more

Total

Table 17: Question 17

Downtown Milford businesses could consider expanding their normal hours (most businesses are
currently open on weekdays with limited evening and/or weekend hours). How likely, if at all, would
you be to frequent Downtown Milford businesses at the following times?

Friday evenings

Monday through Thursday evenings
Saturday afternoons or evenings
Sunday afternoons or evenings

Table 18: Question D1
How often, if at all, do you do each of the following, considering all of the times you

could? Never

Recycle at home 4%  N=15
Purchase goods or services from a business located in Milford 1% N=4
Eat at least 5 portions of fruits and vegetables a day 2% N=8
Participate in moderate or vigorous physical activity 5% N=21
Read or watch local news (via television, paper, computer, etc.) 3% N=13
Vote in local elections 12% N=49

Table 19: Question D2

Would you say that in general your health is:
Excellent

Very good

Good

Fair

Poor

Total

Very likely
22%  N=83
9% N=34
32% N=121
23%  N=83
Rarely
5% N=19
4% N=14
14% N=56
18% N=72
7%  N=26
11% N=42

Somewhat
likely

46% N=172
41% N=153
45% N=169
34% N=125

Sometimes
10% N=39
18% N=72
41% N=162
43% N=169
21% N=82
14%  N=56

Somewhat
unlikely

13%  N=49
25%  N=93
11%  N=40
19% N=71

Usually
14%  N=55
55% N=220
31% N=124
25%  N=98
32% N=125
22%  N=88

Percent
14%
35%
37%
13%

2%
100%

Very unlikely
18% N=69
24% N=89
12% N=44
24% N=89

Always
68% N=269
22%  N=90
11% N=45

9% N=35
38% N=149
41% N=161

Percent | Number
50% N=197
31% N=121
16% N=65
3% N=11
100% N=395

Total
100% N=373
100% N=369
100% N=375
100% N=369
Total
100% N=398
100% N=400
100% N=39%4
100% N=395
100% N=395
100% N=397
Number
N=54
N=140
N=145
N=50
N=7
N=397
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Table 20: Question D3

What impact, if any, do you think the economy will have on your family income in the next 6 months? Do you think the impact will be: Percent Number
Very positive 6% N=24
Somewhat positive 20% N=79
Neutral 55% N=218
Somewhat negative 13% N=52
Very negative 5% N=20
Total 100% N=394

Table 21: Question D4

What is your employment status? Percent Number
Working full time for pay 52% N=202
Working part time for pay 11% N=41
Unemployed, looking for paid work 1% N=3
Unemployed, not looking for paid work 4% N=14
Fully retired 32% N=125
Total 100% N=386

Table 22: Question D5

Do you work inside the boundaries of Milford? Percent Number
Yes, outside the home 29% N=109
Yes, from home 5% N=19

No 66% N=248
Total 100% N=377

Table 23: Question D6

How many years have you lived in Milford? Percent Number
Less than 2 years 13% N=50
2 to 5 years 26% N=104
6 to 10 years 18% N=73
11 to 20 years 20% N=82
More than 20 years 23% N=90
Total 100% N=399

Table 24: Question D7

Which best describes the building you live in? Percent Number
One family house detached from any other houses 66% N=264
Building with two or more homes (duplex, townhome, apartment or condominium) 33% N=130
Mobile home 1% N=2
Other 1% N=3
Total 100% N=399
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Table 25: Question D8

Is this house, apartment or mobile home... Percent
Rented 39%
Owned 61%
Total 100%

Table 26: Question D9

About how much is your monthly housing cost for the place you live (including rent, mortgage payment, property tax, property insurance and homeowners' association

(HOA) fees)?

Less than $300 per month
$300 to $599 per month
$600 to $999 per month
$1,000 to $1,499 per month
$1,500 to $2,499 per month
$2,500 or more per month
Total

Table 27: Question D10

Do any children 17 or under live in your household? Percent
No 70%
Yes 30%
Total 100%

Table 28: Question D11

Are you or any other members of your household aged 65 or older? Percent
No 68%
Yes 32%
Total 100%

Table 29: Question D12

How much do you anticipate your household's total income before taxes will be for the current year? (Please include in your total income money from all sources for all

persons living in your household.)
Less than $25,000

$25,000 to $49,999

$50,000 to $99,999

$100,000 to $149,999

$150,000 or more

Total

Table 30: Question D13

Are you Spanish, Hispanic or Latino? Percent
No, not Spanish, Hispanic or Latino 87%
Yes, I consider myself to be Spanish, Hispanic or Latino 13%
Total 100%

Number
N=154
N=238
N=392

Percent

5%
14%
41%
19%
19%
1%
100%

Number
N=273
N=118
N=391

Number
N=20
N=51

N=154
N=73
N=70

N=5
N=374

Number
N=267
N=126
N=393

Percent

23%
30%
32%
9%
4%
100%

Number
N=335
N=49
N=385

Number
N=86
N=112
N=119
N=35
N=16
N=369



The National Citizen Survey™

Table 31: Question D14

What is your race? (Mark one or more races to indicate what race(s) you consider yourself to be.) Percent Number
American Indian or Alaskan Native 2% N=8
Asian, Asian Indian or Pacific Islander 1% N=2
Black or African American 16% N=60
White 73% N=282
Other 11% N=43

Total may exceed 100% as respondents could select more than one option.

Table 32: Question D15

In which category is your age? Percent Number
18 to 24 years 1% N=4
25 to 34 years 20% N=80
35 to 44 years 18% N=73
45 to 54 years 20% N=80
55 to 64 years 12% N=46
65 to 74 years 18% N=70
75 years or older 11% N=43
Total 100% N=396

Table 33: Question D16

What is your sex? Percent Number
Female 59% N=231
Male 41% N=162
Total 100% N=393

Table 34: Question D17

Do you consider a cell phone or landline your primary telephone number? Percent Number
Cell 64% N=251
Land line 18% N=70
Both 19% N=74
Total 100% N=395
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The following pages contain a complete set of responses to each question on the survey, including the “don’t know” responses. The percent of respondents
giving a particular response is shown followed by the number of respondents (denoted with “N=").

Table 35: Question 1

Please rate each of the following aspects of quality of life in Milford: Excellent Good Fair Poor Don't know Total

Milford as a place to live 22% N=89 62% N=250 13% N=54 2% N=9 0% N=0 100% N=401
Your neighborhood as a place to live 27% N=108 51% N=204 18% N=74 4% N=16 0% N=0 100% N=401
Milford as a place to raise children 17% N=70 47% N=189 18% N=70 4% N=16 14% N=54 100%  N=398
Milford as a place to work 8% N=31 29% N=116 32% N=128 10% N=41 21% N=83 100%  N=399
Milford as a place to visit 10% N=39 38% N=151 38%  N=151 11%  N=45 2% N=9 100%  N=396
Milford as a place to retire 17% N=67 44% N=173  24% N=95 9% N=35 6% N=24  100% N=39%4
The overall quality of life in Milford 19% N=75 58% N=231 20% N=80 3% N=12 0% N=0 100%  N=398

Table 36: Question 2

Please rate each of the following characteristics as they relate to Milford as a whole: Excellent Good Fair Poor Don't know Total
Overall feeling of safety in Milford 15% N=60 55% N=221 21% N=85 8% N=33 0% N=0  100% N=399
Overall ease of getting to the places you usually have to visit 22% N=90 58% N=232 17% N=69 2% N=10 0% N=0 100% N=402
Quality of overall natural environment in Milford 15% N=61 63% N=250 18% N=70 4% N=14 1% N=3  100% N=398
Overall "built environment" of Milford (including overall design, buildings, parks and

transportation systems) 12% N=47 41% N=166 34% N=136 10% N=41 3% N=11 100% N=402
Health and wellness opportunities in Milford 15% N=60 47% N=186 29% N=118 6% N=23 3% N=13 100% N=400
Overall opportunities for education and enrichment 12% N=46 31% N=124 29% N=117 15% N=59 13% N=51 100% N=396
Overall economic health of Milford 8% N=30 37% N=145 39% N=155 7% N=27 10% N=39 100% N=394
Sense of community 14% N=56 40% N=158 36% N=142 9% N=36 2% N=7 100% N=399
Overall image or reputation of Milford 11% N=46 50% N=201 31% N=122 7% N=26 1% N=4 100% N=398

Table 37: Question 3

Please indicate how likely or unlikely you are to do each of the following: Very likely Somewhat likely Somewhat unlikely Very unlikely | Don't know Total
Recommend living in Milford to someone who asks 39% N=155 44% N=179 10% N=42 6% N=23 1% N=3 100% N=402
Remain in Milford for the next five years 49% N=197 31% N=124 10% N=40 8% N=33 2% N=8 100% N=402

Table 38: Question 4

Please rate how safe or unsafe you feel: Very safe Somewhat safe Neither safe nor unsafe Somewhat unsafe Very unsafe Don't know Total
In your neighborhood during the day 59%  N=236 32% N=130 5% N=19 3% N=11 1% N=4 0% N=0 100%  N=401
In Milford's downtown area during the day 48%  N=192 38%  N=153 4% N=16 4% N=14 3% N=11 4% N=15 100% N=401

Table 39: Question 5

Please rate each of the following characteristics as they relate to Milford as a
whole: Excellent Good Fair Poor Don't know Total

Traffic flow on major streets 13% N=53 52% N=206 26% N=105 8% N=34 0% N=0 100% N=398
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Please rate each of the following characteristics as they relate to Milford as a
whole:

Ease of public parking

Ease of travel by car in Milford

Ease of travel by public transportation in Milford
Ease of travel by bicycle in Milford

Ease of walking in Milford

Availability of paths and walking trails

Air quality

Cleanliness of Milford

Overall appearance of Milford

Public places where people want to spend time
Variety of housing options

Availability of affordable quality housing

Fitness opportunities (including exercise classes and paths or trails, etc.)
Recreational opportunities

Availability of affordable quality food

Availability of affordable quality health care
Availability of preventive health services
Availability of affordable quality mental health care

Table 40: Question 6

Please rate each of the following characteristics as they relate to Milford as a whole:

Availability of affordable quality child care/preschool

K-12 education

Adult educational opportunities

Opportunities to attend cultural/arts/music activities

Opportunities to participate in religious or spiritual events and activities
Employment opportunities

Shopping opportunities

Cost of living in Milford

Overall quality of business and service establishments in Milford
Vibrant downtown/commercial area

Overall quality of new development in Milford

Opportunities to participate in social events and activities
Opportunities to volunteer

Opportunities to participate in community matters

Openness and acceptance of the community toward people of diverse backgrounds
Neighborliness of residents in Milford

Table 41: Question 7

Excellent
14% N=54
21%  N=82

6% N=22
10% N=39
25% N=100
18% N=70
17% N=67
18% N=72
19% N=78
12%  N=47
10% N=40
12% N=47
12% N=49
11% N=42
15% N=60
19% N=76
17% N=70
10% N=40

Excellent

3% N=13
7% N=27
5% N=19
11% N=42
17% N=68
2% N=8

12% N=47
9% N=36
6%  N=23
6% N=25
8%  N=30
10% N=38
13% N=53
13% N=51
11% N=41
10% N=40

Please indicate whether or not you have done each of the following in the last 12 months.

Made efforts to conserve water

11

Good
46% N=184
60% N=237
13% N=51
31% N=124
46% N=184
36% N=145
52% N=209
47% N=187
49% N=199
39% N=157
35% N=139
23%  N=92
36% N=145
34% N=135
46% N=184
42% N=169
38% N=152
18% N=71

Good
22% N=86
31% N=118
13% N=52
35% N=138
44% N=172
19% N=75
33% N=130
35% N=136
45% N=175
37% N=144
37% N=145
37% N=146
38% N=150
31% N=122
37% N=145
37% N=145

Fair Poor
30% N=120 8% N=33
16% N=64 3% N=11
16% N=65 25% N=99
23% N=90 7% N=27
18% N=74 6% N=24
24% N=97 10% N=41
22%  N=87 7% N=29
31% N=123 5% N=20
26% N=106 5% N=19
32% N=128 13% N=51
29% N=116 18% N=70
25% N=98 25% N=100
34% N=138 7% N=30
32% N=129 13% N=53
29% N=116 9% N=37
28% N=113 5% N=22
32% N=127 4% N=16
21% N=82 16% N=65
Fair Poor

14% N=56 8%  N=31
20% N=78 7%  N=25
22% N=88 21% N=84
29% N=112 9% N=37
22%  N=85 2% N=7

38% N=147 21% N=82
38% N=152 17% N=68
43% N=167 11% N=42
39% N=153 8% N=30
38% N=148 16% N=64
35% N=138 11% N=43
32% N=128 8% N=34
22%  N=87 6%  N=23
26% N=102 10% N=39
32% N=124 11% N=43
39% N=153 10% N=40

No
14% N=56 86%

Don't know
1% N=4
1% N=4

40% N=159
29% N=115
5% N=18
12% N=47
2% N=9
0% N=0
0% N=0
4% N=18
8% N=31
16%  N=63
10% N=39
10% N=40
1% N=3
5% N=20
9% N=34
35% N=141
Don't know
52% N=205
35% N=136
38% N=150
16% N=64
15%  N=60
19% N=75
1% N=3
1% N=3
3% N=10
3% N=11
9% N=33
12%  N=48
21%  N=83
20% N=77
9% N=34
4% N=15
Yes

Total
100% N=395
100% N=399
100% N=396
100% N=394
100% N=400
100% N=399
100% N=402
100% N=403
100% N=403
100% N=401
100% N=396
100% N=400
100% N=400
100% N=398
100% N=400
100% N=401
100% N=399
100% N=399

Total
100% N=391
100% N=385
100% N=392
100% N=392
100% N=392
100% N=388
100% N=399
100% N=385
100% N=391
100% N=393
100% N=389
100% N=395
100% N=395
100% N=391
100% N=387
100% N=393

Total

N=332 100% N=388



The National Citizen Survey™

Please indicate whether or not you have done each of the following in the last 12 months. No

Made efforts to make your home more energy efficient 20% N=79 80%
Observed a code violation or other hazard in Milford (weeds, abandoned buildings, etc.) 43% N=168 57%
Household member was a victim of a crime in Milford 81% N=318 19%
Reported a crime to the police in Milford 73% N=288 27%
Stocked supplies in preparation for an emergency 60% N=237 40%
Campaigned or advocated for an issue, cause or candidate 83% N=323 17%
Contacted the City of Milford (in-person, phone, email or web) for help or information 48% N=191 52%
Contacted Milford elected officials (in-person, phone, email or web) to express your opinion 78% N=307 22%
Table 42: Question 8

In the last 12 months, about how many times, if at all, have you or other household 2 times a week or 2-4 times a Once a month or
members done each of the following in Milford? more month less

Used Milford recreation facilities or their services 12% N=47 22% N=84 29% N=113
Visited a neighborhood park or City park 14% N=56 24% N=95 37% N=147
Used Milford public libraries or their services 8% N=33 25% N=98 32% N=123
Participated in religious or spiritual activities in Milford 12% N=45 11% N=44 21% N=82
Attended a City-sponsored event 2% N=6 8% N=31 46% N=181
Used bus other public transportation instead of driving 3% N=10 1% N=5 3% N=13
Carpooled with other adults or children instead of driving alone 9% N=35 15% N=58 11% N=43
Walked or biked instead of driving 13% N=51 18% N=72 25% N=97
Volunteered your time to some group/activity in Milford 11% N=42 9% N=37 14% N=55
Participated in a club 5% N=20 7% N=26 6% N=23
Talked to or visited with your immediate neighbors 45% N=179 30% N=121 15% N=58
Done a favor for a neighbor 20% N=78 28% N=109 39% N=155
Table 43: Question 9

Thinking about local public meetings (of local elected officials like City Council or County

Commissioners, advisory boards, town halls, HOA, neighborhood watch, etc.), in the last 12 months,

about how many times, if at all, have you or other household members attended or watched a local 2 times a 2-4 times a Once a month
public meeting? week or more month or less
Attended a local public meeting 0% N=0 2% N=8 19% N=76
Table 44: Question 10

Please rate the quality of each of the following services in Milford: Excellent Good Fair Poor
Police services 30% N=117 46% N=178 14% N=54 5% N=20
Fire services 33% N=129 45% N=177 3% N=12 1% N=2
Ambulance or emergency medical services 32% N=126 40% N=156 6% N=23 1% N=3
Crime prevention 15% N=58 36% N=141 22% N=84 11% N=42
Fire prevention and education 18% N=69 33% N=131 17% N=66 2% N=8
Traffic enforcement 17% N=65 50% N=196 16% N=61 6%  N=25
Street repair 12% N=48 35% N=135 28% N=109 19% N=73
Street cleaning 19% N=75 46% N=181 20% N=78 8%  N=33
Street lighting 15% N=59 58% N=226 20% N=76 4% N=16

12

Yes Total
N=307 100% N=386
N=223 100% N=391
N=75 100% N=393
N=106 100% N=394
N=156 100% N=393
N=65 100% N=388
N=204 100% N=395
N=85 100% N=393
Not at all Total
38% N=147 100% N=391
24% N=95 100% N=393
35% N=135 100% N=389
56% N=220 100% N=392
44% N=171 100% N=389
93% N=365 100% N=393
65% N=256 100% N=393
44% N=172 100% N=392
66% N=262 100% N=396
82% N=321 100% N=390
10% N=38 100% N=396
14% N=53 100% N=395
Not at all Total
79% N=311 100% N=395
Don't know Total
6% N=23 100% N=392
18% N=70 100% N=391
21% N=82 100% N=390
16% N=62 100% N=388
30% N=117 100% N=391
11% N=44 100% N=392
6% N=25 100% N=390
6% N=23 100% N=390
3% N=14 100% N=391
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Please rate the quality of each of the following services in Milford: Excellent Good Fair Poor Don't know Total
Snow removal 17% N=65 46% N=180 23% N=89 11% N=42 4% N=15 100% N=391
Sidewalk maintenance 14% N=53 30% N=116 32% N=123 15% N=60 10% N=37 100% N=388
Traffic signal timing 15% N=58 40% N=155 29% N=112 14% N=55 3% N=10 100% N=390
Bus or transit services 7% N=29 15% N=60 13% N=52 14% N=54 50% N=194 100% N=389
Garbage collection 33% N=128 47% N=182 17% N=67 2% N=9 1% N=6 100% N=391
Recycling 32% N=125 45% N=174 18% N=69 3% N=12 3% N=10 100% N=390
Yard waste pick-up 27% N=105 36% N=139 19% N=73 2% N=7 16%  N=62 100% N=387
Storm drainage 14%  N=55 35% N=134 29% N=110 11% N=41 11% N=44 100% N=384
Drinking water 15% N=59 30% N=117 28% N=109 22% N=86 5% N=18 100% N=387
Sewer services 22% N=85 45% N=175 21% N=83 3% N=12 9% N=34 100% N=387
Power (electric) utility 28% N=108 40% N=155 22% N=84 9% N=36 2% N=7 100% N=390
Utility billing 18% N=71 40% N=153 23% N=89 15% N=60 3% N=13 100% N=385
City parks 19% N=73 46% N=180 22% N=86 3% N=11 10% N=38 100% N=388
Recreation programs or classes 8% N=32 28% N=108 25% N=9%4 4% N=17 34% N=132 100% N=384
Recreation facilities 11% N=42 31% N=118 28% N=108 6% N=22 24% N=92 100% N=383
Land use, planning and zoning 5% N=18 23% N=88 30% N=117 8% N=33 34% N=132 100% N=388
Code enforcement (weeds, abandoned buildings, etc.) 7% N=27 22% N=85 29% N=114 16% N=62 25% N=98 100% N=386
Animal control 8% N=30 26% N=99 25% N=97 11% N=42 31% N=121 100% N=389
Economic development 8% N=31 28% N=106 32% N=122 11% N=42 21% N=79 100% N=380
Health services 16% N=63 50% N=191 21% N=83 3% N=13 9% N=37 100% N=386
Public library services 32% N=122 40% N=152 16% N=63 1% N=2 12%  N=46 100% N=386
Public information services 14% N=56 40% N=158 21% N=83 4% N=14 20% N=79 100% N=390
Cable television 10% N=37 32% N=125 27% N=103 18% N=69 13% N=52 100% N=386
Emergency preparedness (services that prepare the community for natural disasters

or other emergency situations) 12% N=45 33% N=129 18% N=70 9% N=33 28% N=109 100% N=385
Preservation of natural areas such as open space, farmlands and greenbelts 10% N=37 38% N=145 23% N=86 8% N=30 21% N=81 100% N=380
Milford open space 9% N=33 36% N=139 27% N=104 9% N=33 20% N=76 100% N=384
City-sponsored special events 11% N=43 44% N=169 26% N=100 5% N=21 13% N=52 100% N=384

Overall customer service by Milford employees (police, receptionists, planners, etc.) 26% N=99 47% N=177 18% N=67 5% N=21 4% N=13 100% N=377

Table 45: Question 11
Overall, how would you rate the quality of the services provided by each of the

following? Excellent Good Fair Poor Don't know Total
The City of Milford 20% N=77 54% N=211 19% N=77 4% N=16 3% N=12 100% N=393
The Federal Government 6% N=25 24% N=96 39% N=152 15% N=60 15% N=58 100% N=391

Table 46: Question 12

Please rate the following categories of Milford government performance: Excellent Good Fair Poor Don't know Total

The value of services for the taxes paid to Milford 7% N=28 39% N=152 28% N=108 17% N=65 9% N=35 100% N=388
The overall direction that Milford is taking 12% N=48 43% N=168 25% N=98 10%  N=39 9% N=36 100%  N=389
The job Milford government does at welcoming citizen involvement 9% N=34 36% N=140 25% N=96 12% N=46 19% N=72 100% N=388
Overall confidence in Milford government 8% N=32 43% N=168 28% N=110 12% N=47 8% N=31 100%  N=389
Generally acting in the best interest of the community 10% N=38 40% N=154 32% N=124 10% N=39 8% N=29 100% N=384
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Please rate the following categories of Milford government performance: Excellent Good Fair Poor

Being honest 10% N=39 41% N=161 26% N=99 11% N=41
Treating all residents fairly 9% N=35 36% N=138 31% N=118 11% N=43
Table 47: Question 13

Please rate how important, if at all, you think it is for the Milford community to focus on each Very Somewhat

of the following in the coming two years: Essential important important

Overall feeling of safety in Milford 63% N=253 31% N=126 5% N=20
Overall ease of getting to the places you usually have to visit 24% N=97 49% N=197 23% N=92
Quality of overall natural environment in Milford 26% N=104 55% N=220 18% N=70
Overall "built environment" of Milford (including overall design, buildings, parks and

transportation systems) 25% N=99 51% N=204 22% N=86
Health and wellness opportunities in Milford 37% N=147 43% N=169 18% N=73
Overall opportunities for education and enrichment 35% N=138 48% N=189 15% N=59
Overall economic health of Milford 48% N=189 41% N=162 10% N=40
Sense of community 35% N=139 51% N=203 12% N=46
Table 48: Question 14

Please rate how important, if at all, it is for the City of Milford to prioritize each of the following Very Somewhat
potential focus areas over the next five years: Essential important important
Economic Development (e.g., support for retaining/expanding businesses, attracting new

businesses, workforce development, etc.) 48% N=189 41% N=160 11% N=44
Utilities and Environment (e.g., ensuring reliable, sufficient safe water and electric resources,

efficient utility use and implementing sustainable practices) 58% N=231 38% N=148 4% N=16
Neighborhoods (e.g., promoting strong neighborhoods, neighborhood connectivity to the

community as a whole, supply of quality housing for all socio-economic groups, etc.) 42% N=169 38% N=151 18% N=72
Safety (ensuring the police force is well-trained and has the necessary equipment, staff, resources

and facilities) 65% N=258 31% N=124 3% N=12
Parks & Recreation (providing recreational programs for all ages, maintaining and developing

parks and amenities like the Mispillion Riverwalk, etc.) 36% N=142 46% N=183 16% N=65
Table 49: Question 15

How much do you support or oppose additional financial resources for each of the Strongly Somewhat Somewhat Strongly
following focus areas? support support oppose oppose
Economic Development (e.g., support for retaining/expanding businesses, attracting

new businesses, workforce development, etc.) 39% N=152 47% N=183 6% N=25 3% N=12
Utilities and Environment (e.g., ensuring reliable, sufficient safe water and electric

resources, efficient utility use and implementing sustainable practices) 58% N=229 34% N=135 2% N=6 3% N=14
Neighborhoods (e.g., promoting strong neighborhoods, neighborhood connectivity

to the community as a whole, supply of quality housing for all socio-economic

groups, etc.) 45% N=176 38% N=149 9% N=34 5% N=19
Safety (ensuring the police force is well-trained and has the necessary equipment,

staff, resources and facilities) 71% N=279 22% N=86 4% N=14 1% N=5
Parks & Recreation (providing recreational programs for all ages, maintaining and

developing parks and amenities like the Mispillion Riverwalk, etc.) 41% N=162 43% N=169 8% N=33 4% N=16
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Don't know
12%  N=48
14%  N=53

Not at all
important
0% N=1
3% N=12
1% N=3
2% N=7
2% N=8
2% N=8
1% N=5
2% N=7

Not at all
important

0% N=1

0% N=0

2% N=7

1% N=2

2% N=8

Don't know
5% N=21
3% N=10
4% N=16
3% N=10
3% N=11

Total
100%  N=388
100%  N=388

Total
100% N=400
100% N=398
100% N=397
100% N=397
100% N=396
100% N=395
100% N=396
100% N=395

Total
100% N=394
100% N=395
100% N=399
100% N=396
100% N=397

Total
100% N=392
100% N=394
100% N=392
100% N=394
100% N=391
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Table 50: Question 16

Many Milford businesses stay open for expanded hours on the 3rd Thursday of each month. Please select the option that comes closest to your level of participation in 3rd

Thursday events and activities in Downtown Milford in the last 12 months.
I am not aware of 3rd Thursday

I have heard of 3rd Thursday but have not attended

I have attended 3rd Thursday activities once or twice

I have attended 3rd Thursday activities three times or more

Total

Table 51: Question 17

Downtown Milford businesses could consider expanding their normal hours (most
businesses are currently open on weekdays with limited evening and/or weekend
hours). How likely, if at all, would you be to frequent Downtown Milford businesses at
the following times?

Friday evenings

Monday through Thursday evenings
Saturday afternoons or evenings
Sunday afternoons or evenings

Table 52: Question D1

How often, if at all, do you do each of the following, considering all of the times you
could?

Recycle at home

Purchase goods or services from a business located in Milford
Eat at least 5 portions of fruits and vegetables a day

Participate in moderate or vigorous physical activity

Read or watch local news (via television, paper, computer, etc.)
Vote in local elections

Table 53: Question D2

Would you say that in general your health is:
Excellent

Very good

Good

Fair

Poor

Total

Very likely

21%
9%
31%
21%

N=83
N=34
N=121
N=83

Never

4%
1%
2%
5%
3%
12%

N=15
N=4
N=8

N=21

N=13

N=49
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Somewhat Somewhat

likely unlikely Very unlikely
44% N=172 13% N=49 18% N=69
39% N=153 24% N=93 23% N=89
43% N=169 10% N=40 11% N=44
32% N=125 18% N=71 23% N=89

Rarely Sometimes Usually
5% N=19 10% N=39 14% N=55
4% N=14 18% N=72 55% N=220
14% N=56 41% N=162 31% N=124
18% N=72 43% N=169 25% N=98
7% N=26 21% N=82 32% N=125
11% N=42 14% N=56 22% N=88

Percent

14%

35%

37%

13%

2%

100%

Don't know

5%
5%
5%
6%

N=19
N=19
N=20
N=24

Always

68%
22%
11%
9%
38%
41%

N=269
N=90
N=45
N=35

N=149

N=161

Percent | Number
50% N=197
31% N=121
16% N=65
3% N=11
100% N=395

Total
100% N=393
100% N=388
100% N=395
100% N=392
Total
100% N=398
100% N=400
100% N=394
100% N=395
100% N=395
100% N=397
Number
N=54
N=140
N=145
N=50
N=7
N=397
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Table 54: Question D3

What impact, if any, do you think the economy will have on your family income in the next 6 months? Do you think the impact will be: Percent Number
Very positive 6% N=24
Somewhat positive 20% N=79
Neutral 55% N=218
Somewhat negative 13% N=52
Very negative 5% N=20
Total 100% N=394

Table 55: Question D4

What is your employment status? Percent Number
Working full time for pay 52% N=202
Working part time for pay 11% N=41
Unemployed, looking for paid work 1% N=3
Unemployed, not looking for paid work 4% N=14
Fully retired 32% N=125
Total 100% N=386

Table 56: Question D5

Do you work inside the boundaries of Milford? Percent Number
Yes, outside the home 29% N=109
Yes, from home 5% N=19

No 66% N=248
Total 100% N=377

Table 57: Question D6

How many years have you lived in Milford? Percent Number
Less than 2 years 13% N=50
2 to 5 years 26% N=104
6 to 10 years 18% N=73
11 to 20 years 20% N=82
More than 20 years 23% N=90
Total 100% N=399

Table 58: Question D7

Which best describes the building you live in? Percent Number
One family house detached from any other houses 66% N=264
Building with two or more homes (duplex, townhome, apartment or condominium) 33% N=130
Mobile home 1% N=2
Other 1% N=3
Total 100% N=399
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Table 59: Question D8

Is this house, apartment or mobile home... Percent
Rented 39%
Owned 61%
Total 100%

Table 60: Question D9

About how much is your monthly housing cost for the place you live (including rent, mortgage payment, property tax, property insurance and homeowners' association

(HOA) fees)?

Less than $300 per month
$300 to $599 per month
$600 to $999 per month
$1,000 to $1,499 per month
$1,500 to $2,499 per month
$2,500 or more per month
Total

Table 61: Question D10

Do any children 17 or under live in your household? Percent
No 70%
Yes 30%
Total 100%

Table 62: Question D11

Are you or any other members of your household aged 65 or older? Percent
No 68%
Yes 32%
Total 100%

Table 63: Question D12

How much do you anticipate your household's total income before taxes will be for the current year? (Please include in your total income money from all sources for all

persons living in your household.)
Less than $25,000

$25,000 to $49,999

$50,000 to $99,999

$100,000 to $149,999

$150,000 or more

Total

Table 64: Question D13

Are you Spanish, Hispanic or Latino? Percent
No, not Spanish, Hispanic or Latino 87%
Yes, I consider myself to be Spanish, Hispanic or Latino 13%
Total 100%
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Number
N=154
N=238
N=392

Percent

5%
14%
41%
19%
19%
1%
100%

Number
N=273
N=118
N=391

Number
N=20
N=51

N=154
N=73
N=70

N=5
N=374

Number
N=267
N=126
N=393

Percent

23%
30%
32%
9%
4%
100%

Number
N=335
N=49
N=385

Number
N=86
N=112
N=119
N=35
N=16
N=369
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Table 65: Question D14

What is your race? (Mark one or more races to indicate what race(s) you consider yourself to be.) Percent Number
American Indian or Alaskan Native 2% N=8
Asian, Asian Indian or Pacific Islander 1% N=2
Black or African American 16% N=60
White 73% N=282
Other 11% N=43

Total may exceed 100% as respondents could select more than one option.

Table 66: Question D15

In which category is your age? Percent Number
18 to 24 years 1% N=4
25 to 34 years 20% N=80
35 to 44 years 18% N=73
45 to 54 years 20% N=80
55 to 64 years 12% N=46
65 to 74 years 18% N=70
75 years or older 11% N=43
Total 100% N=396

Table 67: Question D16

What is your sex? Percent Number
Female 59% N=231
Male 41% N=162
Total 100% N=393

Table 68: Question D17

Do you consider a cell phone or landline your primary telephone number? Percent Number
Cell 64% N=251
Land line 18% N=70
Both 19% N=74
Total 100% N=395
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Appendix B: Benchmark Comparisons

NRC’s database of comparative resident opinion is comprised of resident perspectives gathered in surveys from
over 500 communities whose residents evaluated the same kinds of topics on The National Citizen Survey™. The
comparison evaluations are from the most recent survey completed in each community; most communities
conduct surveys every year or in alternating years. NRC adds the latest results quickly upon survey completion,
keeping the benchmark data fresh and relevant. The communities in the database represent a wide geographic
and population range. The City of Milford chose to have comparisons made to the entire database.

Ratings are compared when there are at least five communities in which a
similar question was asked. Where comparisons are available, four columns
are provided in the table. The first column is Milford’s “percent positive.” The
percent positive is the combination of the top two most positive response
options (i.e., “excellent” and “good,” “very safe” and “somewhat safe,” etc.),
or, in the case of resident behaviors/participation, the percent positive
represents the proportion of respondents indicating “yes” or participating in
an activity at least once a month. The second column is the rank assigned to
Milford’s rating among communities where a similar question was asked. The
third column is the number of communities that asked a similar question.
The final column shows the comparison of Milford’s rating to the benchmark.

In that final column, Milford’s results are noted as being “higher” than the
benchmark, “lower” than the benchmark or “similar” to the benchmark,
meaning that the average rating given by Milford residents is statistically
similar to or different (greater or lesser) than the benchmark. More extreme
differences are noted as “much higher” or “much lower.”
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Benchmark Database Characteristics

Region Percent
New England 3%
Middle Atlantic 5%
East North Central 15%
West North Central 13%
South Atlantic 22%
East South Central 3%
West South Central 7%
Mountain 16%
Pacific 16%
Population Percent
Less than 10,000 10%
10,000 to 24,999 22%
25,000 to 49,999 23%
50,000 to 99,999 22%
100,000 or more 23%
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Table 69: Community Characteristics General
Percent positive | Rank | Number of communities in comparison | Comparison to benchmark

The overall quality of life in Milford 77% 302 442 Similar
Overall image or reputation of Milford 62% 231 330 Similar
Milford as a place to live 84% 270 377 Similar
Your neighborhood as a place to live 78% 226 296 Similar
Milford as a place to raise children 75% 256 366 Similar
Milford as a place to retire 65% 194 341 Similar
Overall appearance of Milford 69% 202 344 Similar

Table 70: Community Characteristics by Facet

Number of
Percent communities in Comparison to
positive Rank comparison benchmark
Overall feeling of safety in Milford 70% 251 315 Similar
In your neighborhood during the day 91% 245 341 Similar
In Milford's downtown/commercial area during the
Safety day 89% 195 296 Similar
Overall ease of getting to the places you usually
have to visit 80% 99 223 Similar
Availability of paths and walking trails 61% 169 297 Similar
Ease of walking in Milford 74% 94 282 Similar
Ease of travel by bicycle in Milford 58% 108 285 Similar
Ease of travel by public transportation in Milford 31% 130 188 Similar
Ease of travel by car in Milford 81% 63 286 Similar
Ease of public parking 61% 73 185 Similar
Mobility Traffic flow on major streets 65% 69 332 Higher
Quality of overall natural environment in Milford 79% 177 260 Similar
Natural Cleanliness of Milford 64% 183 267 Similar
Environment Air quality 70% 172 225 Similar
Overall "built environment" of Milford (including
overall design, buildings, parks and transportation
systems) 55% 141 212 Similar
Overall quality of new development in Milford 49% 187 271 Similar
Availability of affordable quality housing 41% 159 286 Similar
Built Variety of housing options 49% 184 262 Similar
Environment Public places where people want to spend time 53% 159 204 Similar
Overall economic health of Milford 49% 151 218 Similar
Vibrant downtown/commercial area 44% 112 196 Similar
Overall quality of business and service
establishments in Milford 52% 185 254 Similar
Cost of living in Milford 45% 97 215 Similar
Shopping opportunities 45% 185 277 Similar
Employment opportunities 27% 205 296 Similar
Milford as a place to visit 49% 175 232 Lower
Economy Milford as a place to work 46% 257 342 Similar
Health and wellness opportunities in Milford 64% 147 213 Similar
Availability of affordable quality mental health care 43% 106 186 Similar
Availability of preventive health services 61% 107 217 Similar
Availability of affordable quality health care 64% 104 243 Similar
Availability of affordable quality food 62% 154 218 Similar
Recreational opportunities 49% 242 283 Lower
Recreation and Fitness opportunities (including exercise classes and
Wellness paths or trails, etc.) 54% 170 204 Similar
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Overall opportunities for education and enrichment
Opportunities to participate in religious or spiritual

events and activities

Opportunities to attend cultural/arts/music activities

Adult educational opportunities

Education and K-12 education

Enrichment

Availability of affordable quality child care/preschool

Opportunities to participate in social events and

activities

Neighborliness of Milford

Openness and acceptance of the community toward

people of diverse backgrounds
Opportunities to participate in community matters
Opportunities to volunteer

Community
Engagement

Table 71: Governance General

Services provided by the City of Milford

Overall customer service by Milford employees (police,
receptionists, planners, etc.)

Value of services for the taxes paid to Milford
Overall direction that Milford is taking

Job Milford government does at welcoming citizen
involvement

Overall confidence in Milford government

Generally acting in the best interest of the community
Being honest

Treating all residents fairly

Services provided by the Federal Government

Table 72: Governance by Facet

Police services
Fire services

Percent
positive
76%

76%
51%
61%

55%
56%
54%
59%
52%
36%

Ambulance or emergency medical services

Crime prevention

Fire prevention and education

Animal control

Emergency preparedness (services that prepare
the community for natural disasters or other

Safety

Street repair
Street cleaning
Street lighting
Snow removal

Sidewalk maintenance
Traffic signal timing
Bus or transit services

Mobility
Garbage collection
Recycling
Yard waste pick-up

Natural
Environment

emergency situations)
Traffic enforcement
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Percent
positive
49%

72%
55%
29%
58%
53%

53%
49%

53%
55%
65%

Rank
208

163
244
138

153
108
118
118
126
107

Percent
positive
80%
96%
92%
61%
73%
48%

63%
75%
50%
70%
76%
65%
48%
56%
46%
80%
79%
75%

Number of
communities in

Rank comparison
181 214
143 186
161 281
182 192
198 253
144 232
165 243
170 207
214 276
184 255
171 247

Number of communities in

comparison
417
358
386
300
302
216
216
209
214
232
Number of
communities in
Rank comparison
227 444
170 366
164 335
233 340
178 268
269 325
158 261
98 356
193 384
113 306
54 311
143 283
172 307
72 246
132 209
197 346
170 344
112 261

Comparison to
benchmark

Lower

Similar
Similar
Much lower
Lower
Similar

Similar
Similar

Similar
Similar
Similar

Comparison to
benchmark

Similar

Similar
Similar
Similar

Similar
Similar
Similar
Similar
Similar
Similar

Comparison to

benchmark
Similar
Similar
Similar
Similar
Similar
Similar

Similar
Similar
Similar
Similar
Similar
Similar
Similar
Similar
Similar
Similar
Similar
Similar
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Number of
Percent communities in Comparison to
positive Rank comparison benchmark
Drinking water 47% 281 312 Lower
Preservation of natural areas such as open space,
farmlands and greenbelts 61% 132 240 Similar
Milford open space 56% 133 194 Similar
Storm drainage 56% 229 339 Similar
Sewer services 73% 166 311 Similar
Power (electric and/or gas) utility 69% 117 159 Similar
Utility billing 60% 150 188 Similar
Land use, planning and zoning 42% 159 288 Similar
Code enforcement (weeds, abandoned buildings,
Built etc.) 39% 263 373 Similar
Environment Cable television 49% 117 188 Similar
Economy Economic development 45% 164 268 Similar
City parks 72% 233 312 Similar
Recreation programs or classes 56% 244 310 Similar
Recreation and Recreation centers or facilities 55% 204 261 Similar
Wellness Health services 73% 83 197 Similar
Education and City-sponsored special events 64% 147 234 Similar
Enrichment Public library services 81% 180 329 Similar
Community
Engagement Public information services 69% 123 267 Similar
Table 73: Participation General
Percent Number of communities in Comparison to
positive Rank comparison benchmark
Sense of community 55% 206 296 Similar
Recommend living in Milford to someone who asks 84% 180 267 Similar
Remain in Milford for the next five years 81% 180 258 Similar
Contacted Milford (in-person, phone, email or web) for
help or information 52% 78 297 Similar
Table 74: Participation by Facet
Number of
Percent communities in Comparison to
positive Rank comparison benchmark
Stocked supplies in preparation for an
emergency 40% 66 187 Similar
Did NOT report a crime to the police 73% 163 209 Similar
Household member was NOT a victim of a
Safety crime 81% 231 256 Similar
Used bus, rail, subway or other public
transportation instead of driving 7% 140 171 Lower
Carpooled with other adults or children instead
of driving alone 35% 177 198 Similar
Mobility Walked or biked instead of driving 56% 99 205 Similar
Made efforts to conserve water 86% 64 193 Similar
Made efforts to make your home more energy
Natural efficient 80% 48 193 Similar
Environment Recycle at home 91% 107 239 Similar
Did NOT observe a code violation or other
hazard in Milford 43% 158 199 Lower
Built Environment NOT experiencing housing costs stress 59% 207 237 Similar
Purchase goods or services from a business
located in Milford 95% 150 203 Similar
Economy Economy will have positive impact on income 26% 150 238 Similar
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Number of
Percent communities in Comparison to
positive Rank comparison benchmark
Work inside boundaries of Milford 34% 115 204 Similar
Used Milford recreation centers or their
services 62% 62 220 Similar
Visited a neighborhood park or City park 76% 216 251 Similar
Eat at least 5 portions of fruits and vegetables
a day 84% 93 195 Similar
Participate in moderate or vigorous physical
Recreation and aCtiVity 76% 187 199 Similar
Wellness In very good to excellent health 49% 183 199 Similar
Used Milford public libraries or their services 65% 99 226 Similar
Participated in religious or spiritual activities in
Education and Milford 44% 104 184 Similar
Enrichment Attended City-sponsored event 56% 92 205 Similar
Campaigned or advocated for an issue, cause
or candidate 17% 154 186 Similar
Contacted Milford elected officials (in-person,
phone, email or web) to express your opinion 22% 44 202 Similar
Volunteered your time to some group/activity
in Milford 34% 164 245 Similar
Participated in a club 18% 195 221 Similar
Talked to or visited with your immediate
neighbors 90% 115 199 Similar
Done a favor for a neighbor 86% 39 194 Similar
Attended a local public meeting 21% 113 245 Similar
Read or watch local news (via television,
Community paper, computer, etc.) 90% 31 204 Similar
Engagement Vote in local elections 77% 189 239 Similar

Communities included in national comparisons
The communities included in Milford’s comparisons are listed on the following pages along with their population
according to the 2010 Census.

Adams County, CO..uuvvvviiiiiiiririe e Augusta CCD, GA ....ouviviiiiiiireiee e
Airway Heights city, WA .... Aurora city, CO ........

Albany city, OR.........ccce... Austin city, TX ......
Albemarle County, VA..... Avon town, CO .....
Albert Lea city, MN......... Avon town, IN .........
Alexandria city, VA......... Avondale city, AZ
Algonquin village, IL....... Azusa city, CA...ooovviiiieeenne
Aliso Viejo city, CA.......... . Bainbridge Island city, WA
Altoona city, IA......cccvveee. Baltimore city, MD.................
American Canyon city, CA.. . Bartonville town, TX.....
Ames city, TA....oooeeeiinnnn, Battle Creek city, MI.....
Andover CDP, MA........... Bay City city, ML.......
Ankeny city, IA .............. Bay Village city, OH..
Ann Arbor city, MI.......... Baytown city, TX......

ANNAPOIIS City, MD ...covvviiiiiiriien e Bedford City, TX...oooieeiiiiiiiireiee e,
Apache Junction City, AZ......ccccceeriiiiiirrreee e Bedford town, MA .......ooveiiieiirriee e
Arapahoe County, CO .. Bellevue city, WA .....
Arkansas City city, AR Bellingham city, WA .
ArliNgton City, TX .vvveeiiiiiiiiieree e Benbrook City, TX...ccoveeeeriirirreieee e

Arvada City, CO...cvvrrrieie e Bend City, OR...cooooiieiiee e
Asheville city, NC . Bettendorf city, IA....

Ashland city, OR .. Billings city, MT........

Ashland town, MA ... Blaine City, MN. ..o
Ashland town, VA........coiiiii e Bloomfield Hills City, MI........cccovieiriiiiieeceee e,
Aspen city, CO.........ceevv.... Bloomington city, IN

Athens-Clarke County,GA... .. Bloomington city, MN
AubUMN City, AL . Blue Springs City, MO .......ooviiriiiiiiirreeeee e,
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Boise City City, ID ..ccvvveeiiiiiiiiri e
Bonner Springs city, KS
Boone County, KY
Boulder city, CO.............
Bowling Green city, KY
Bozeman cCity, MT ...,
Brentwood city, MO........
Brentwood city, TN ........
Brighton city, CO............
Brighton city, MI............
Bristol city, TN ...............
Broken Arrow city, OK....
Brookfield city, WI .........
Brookline CDP, MA ............
Brooklyn Center city, MN ...
Brooklyn city, OH...............
Broomfield city, CO ........
Brownsburg town, IN........
Buffalo Grove village, IL ....
Burien city, WA........cc.e....
Burleson city, TX............
Burlingame city, CA........
Cabarrus County, NC......
Cambridge city, MA........
Cannon Beach city, OR...
Canon City city, CO.........
Canton city, SD..............
Cape Coral City, FL..vvvviiiireeeeee e sseeeeee e
Cape Girardeau City, MO......cccevvririrrrrinnsennnnreeeeeeennns
Carlisle borough, PA .
Carlsbad city, CA............ .
Carroll City, TA .
Cartersville City, GA.....ooccrrreee e
Cary town, NC................ .
Castine town, ME
Castle Pines North city, CO
Castle Rock town, CO....uuuuiuiiiirniiiiiirinrnrnrin.
Cedar Hill city, TX .......... .
Cedar Rapids city, IA .
Celina City, TX oo
Centennial City, CO.......cccvrrrrerriirrrrree e esrneee e
Chandler city, AZ ........... .
Chandler city, TX ...........
Chanhassen city, MN......
Chapel Hill town, NC ......
Charles County, MD .......
Charlotte city, NC...........
Charlotte County, FL ......
Charlottesville city, VA....
Chattanooga city, TN......
Chautauqua town, NY .......
Chesterfield County, VA.....
Citrus Heights city, CA.......
Clackamas County, OR......
Clarendon Hills village, IL ..
Clayton city, MO ............
Clearwater city, FL.............
Cleveland Heights city, OH ..
Clinton City, SC ...vvieiieiiiicrrrrre e srrre e e
Clive City, TA .
Clovis city, CA.....ccevennee .
College Park city, MD ..
College Station City, TX ..cccvveeveririiirrreees s essrrneeees e
Colleyville city, TX
Columbia city, MO

Columbia city, SC........... .
Columbia Falls City, MT.....ccccieiiriiirrrriee s ssrrreee e
Concord City, CA ..vvvvei e srrre e
Concord town, MA.......... .

Coon Rapids city, MN
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Copperas Cove City, TX..ooovrreiininiiniin s 32,032
Coral Springs City, FL......coucvueriiiiininiiinnsinees e 121,096
Coronado city, CA ....

Corvallis city, OR.......cccevvinnnnnnne
Cottonwood Heights city, UT
Creve Coeur City, MO .....cccvviiiniiiiire i
Cross Roads town, TX............

Dacono city, CO.....cccvvveernnns

Dade City city, FL.....
Dakota County, MN..
Dallas city, OR .........
Dallas city, TX.......
Danville city, KY ....
Dardenne Prairie city, MO
Darien city, IL.....cccvevnnneennns
Davenport city, FL....
Davenport city, IA....
Davidson town, NC...
Dayton city, OH .......
Dayton town, WY .....
Decatur city, GA....
Del Mar city, CA....
Deland city, FL........
Delaware city, OH ....
Delray Beach city, FL....
Denison city, TX.......
Denton city, TX.....
Denver City, CO...ooovvvriiiii
Derby City, KS...iiiioerreee e sesirreree s sneeeee e
Des Moines city, IA ..
Des Peres city, MO...
Destin City, FL....ooooviiiiiii,
Dothan City, AL ....cccceereree e
Douglas County, CO.
Dover city, NH .........
Dublin city, CA..oooviiriiee i,
Dublin city, OH ...
Duluth city, MN......
Durham city, NC
Durham County, NC.......ccoiiiiiimiiiiiniiirnieee s
Eagan city, MN ...
Eagle Mountain city, UT.........

Eagle town, CO.......cccvvveeernne

East Grand Forks city, MN
East Lansing city, MI
Eau Claire city, WI .......
Eden Prairie city, MN
Edgerton city, KS .....
Edgewater city, CO ..
Edina city, MN .........
Edmond city, OK......
Edmonds city, WA....
El Cerrito city, CA....vvvvveerrnnne
El Dorado County, CA............
Elk Grove city, CA ....cccvveeenne
Elko New Market city, MN
Elmhurst city, IL......cccoeeeernne
Encinitas city, CA
Englewood City, CO ..uuvrrreriiiiirrrieee e
Erie town, CO ..ooovvvviiii,
Escambia County, FL....
Estes Park town, CO.....
Euclid City, OH ...
Fairview town, TX ..o,
Farmersville city, TX.
Fayetteville city, NC..
Fishers town, IN ...,
Flagstaff City, AZ .....ccvveeeeieeirrieee e
Flower Mound town, TX
Forest Grove City, OR ....ccoovviiireieiniisneeee e
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Fort Collins City, CO..uvvvvreiriiiiin e
Fort Lauderdale city, FL
Fort Smith city, AR
Franklin city, TN............. .
Fremont City, CA ...ccciireiiiiir e
Friendswood City, TX...oooiiiinmiiii e,
Fruita city, CO.....ooevvveeeee .
Gahanna city, OH...........
Gaithersburg city, MD.....
Galveston city, TX..........
Gardner city, KS.............
Georgetown city, TX.......
Germantown city, TN .....
Gilbert town, AZ.............
Gillette city, WY .............
Glendora city, CA............
Glenview village, IL........
Globe city, AZ.......ccoeene
Golden city, CO.....cccevnee
Golden Valley city, MN....
Goodyear city, AZ ..........
Grafton village, WI.........
Grand Blanc city, MI.......
Grants Pass city, OR.......
Grass Valley city, CA ......
Greeley city, CO.............
Greenville city, NC.......... .
Greenwich town, CT......uuuuiuiiuiiiiiiiiirinnn...
Greenwood Village city, CO
Greer city, SC.....uvvvvevrnnnnns
Gunnison County, CO .
Hailey City, ID...iiiiccrreeeee e
Haines Borough, AK .........cooccrmrrerennnnnnrrreeeesssssnnneeeens
Haltom City city, TX
Hamilton city, OH...........
Hamilton town, MA
Hanover County, VA......oooo,
Harrisburg city, SD.........

Harrisonburg city, VA
Harrisonville city, MO
Hayward City, CA ...ccvrreeeei e
Henderson city, NV ........ .
Herndon town, VA..........
High Point city, NC.........
Highland Park city, IL........
Highlands Ranch CDP, CO .
Holland city, MI.................
Homer Glen village, IL....
Honolulu County, HI.......
Hooksett town, NH.........
Hopkins city, MN.............
Hopkinton town, MA.......
Hoquiam city, WA ..........
Horry County, SC...........
Howard village, WL.........
Hudson city, OH.............
Hudson town, CO...........
Huntley village, IL.......... ..
HUrst City, TX. oo,
Hutchinson city, MN ...,
Hutto city, TX ....oooeeeenn. .
Independence city, MO... ..
Indianola City, TA ...ooccciireeee e e
INio City, CA.evreeeii e

Iowa City city, IA .

Irving city, TX.ooviiineens .
Issaquah City, WA ...
Jackson County, MIL.......cooiccireerennsssrrreeee s sssenneeens

James City County, VA ... ... 67,009
Jefferson County, NY......oooiiiieenniniiiiiie e, 116,229
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Jefferson Parish, LA .......cooecivieeeiniicsirreeee e 432,552
Johnson City City, TN...cceeriiieii e 63,152
Johnston city, IA

Jupiter town, FL.......

Kalamazoo city, MIL.........cccoeiiiiiii, 74,262
Kansas City City, KS......cccoooniiimnniiiiiiiinnns 145,786
Kansas City city, MO. 459,787
Keizer city, OR......... 36,478
Kenmore city, WA .... 20,460
Kennedale city, TX ..o, 6,763
Kennett Square borough, PA.......cccccoeviimmriieriiirnneeen, 6,072
Kent city, WA ..o 92,411
Kerrville city, TX.... 22,347
Kettering city, OH .... 56,163
Key West city, FL ..... 24,649
King City city, CA ..... 12,874
King County, WA... 1,931,249
Kirkland city, WA...... 48,787
Kirkwood city, MO.... 27,540
Knoxville city, IA ..., 7,313
La Mesa city, CA ...... 57,065
La Plata town, MD.......cceeiiiiiiiiiiiie s v 8,753
La Porte city, TX ...... 33,800
La Vista city, NE....... 15,758
Lafayette city, CO 24,453
Laguna Beach city, CA........... 22,723
Laguna Niguel city, CA .......... 62,979
Lake Forest City, IL ...uvvvveriiesrrrrreeresssreereee e e e 19,375
Lake in the Hills village, IL......ccccoviinnireereens e, 28,965

Lake Oswego city, OR
Lake Stevens city, WA
Lake Worth City, FL ....uvvveriirireereee e e
Lake Zurich village, IL
Lakeville city, MN ........cceeennne.
Lakewood city, CO ...
Lakewood City, WA......ccoviiiiinii e
Lane County, OR.......coooviiiiiiii
Lansing city, MI ....

Laramie city, WY......
Larimer County, CO......uivvviiiiiiiriiien e
Las Cruces city, NM......oooooriiiiii,
Las Vegas city, NV ...
Lawrence city, KS......cccceeeennne
Lawrenceville city, GA
Lee's Summit city, MO...........
Lehi city, UT weveeerieeiereeeeene
Lenexa city, KS........
Lewis County, NY.....
Lewiston city, ID.......
Lewisville city, TX.....
Lewisville town, NC......
Libertyville village, IL....
Lincoln city, NE........
Lindsborg city, KS ......ccceee.nn..
Little Chute village, WI ..........
Littleton city, CO......
Livermore city, CA....
Lombard village, IL ..
Lone Tree City, CO .ooovvrriiiiieeee, 10,218
Long Grove village, IL ....ccooveiiieeiiiniiiiieeeeee e 8,043
Longmont city, CO
Longview city, TX
Lonsdale city, MN
Los Alamos County, NM
Los Altos Hills town, CA

Louisville city, CO......cccveeernnne

Lower Merion township, PA .......cccoeeeiiiveeenn e, 57,825
Lynchburg City, VA ....oveeeee e 75,568
Lynnwood city, WA .. 35,836
Macomb County, MI.......ccccovviimmiienniiiniirreeeee s 840,978
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Manassas City, VA ..o
Manhattan Beach city, CA
Manhattan city, KS
Mankato city, MN............
Maple Grove city, MN
Maricopa County, AZ
Marion city, IA.........cce..

Marshfield city, WI.........

Martinez city, CA............

Marysville city, WA.........

Matthews town, NC........

McAllen city, TX.............

McKinney city, TX...........
McMinnville city, OR.......

Menlo Park city, CA......ooooeveeeeennnnn.
Menomonee Falls village, WI ..........
Mercer Island city, WA ........cccvveeenn.
Meridian charter township, MI
Meridian City, ID ...vvvveviiiiiiiineen,
Merriam city, KS
Mesa city, AZ.......cevveeeee
Mesa County, CO ...........
Miami Beach city, FL
Miami city, FL ................
Middleton city, WI..........
Midland city, MI.............
Milford city, DE
Milton city, GA
Minneapolis city, MN
Missouri City city, TX
Modesto city, CA............ .
Monterey City, CA.....ooooiiiiii
Montgomery City, MN ...,
Monticello city, UT
Montrose city, CO .
Monument town, CO ..ooovvviiiiiii
Mooresville town, NC........coeeeviiiii,
Moraga town, CA ...........

Morristown city, TN .
Morrisville town, NC.....ooooveiiiiiii,
Morro Bay city, CA ...ooooeiiiiie
Mountain Village town, CO..............

Mountlake Terrace city, WA
Murphy city, TX ..o,
Naperville city, IL...........
Napoleon city, OH..........
Needham CDP, MA.........
Nevada City city, CA.......
Nevada County, CA.........
New Braunfels city, TX ...
New Brighton city, MN.......
New Hanover County, NC..
New Hope city, MN ...........
New Orleans city, LA.........
New Port Richey city, FL.................
New Smyrna Beach city, FL
New Ulm city, MN ......ccooiiiiininennn,
Newberg city, OR
Newport City, RL.....cooooiiiiiii,
Newport News City, VA ...,
Newton city, IA.............. .
Noblesville city, IN ..
Nogales City, AZ.....cccceeeriiiiiirrrree e
NOrcross City, GA ..ooooviiiii
Norfolk city, VA.......ccvveeeen. .
North Mankato city, MN .
North Port City, FL.....uveviiiiiiiirrerennessrrrreees s ssseneeens
North Richland Hills City, TX....coceevviiiiirrreeensssereneen.
North Yarmouth town, ME
Novato City, CA...coooviiiii
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Novi City, ML...ooviiiiiiiiin i,
O'Fallon City, IL...cceeriiieiiirieee e
O'Fallon city, MO......
Oak Park village, IL..
Oakland City, CA ....ovvviiiiiiriiin i
Oakley City, CA ...uvriiiiiiiiiirr
Oklahoma City city, OK..........

Olathe city, KS.....ccocvennnnnnne

Old Town city, ME....
Olmsted County, MN
Olympia city, WA .....cccoeennnnee
Orland Park village, IL...........
Orleans Parish, LA
Oshkosh city, Wl........cooevuvvnennn.
Oshtemo charter township, MI..
Oswego village, IL........ccccvveeeen.
Otsego County, MI...
Ottawa County, MI...
Paducah city, KY .....ccevvviiiiinnns
Palm Beach Gardens city, FL.....
Palm Coast city, FL...
Palo Alto city, CA ....ccevvvviiinnnne
Palos Verdes Estates city, CA....
Papillion city, NE ......ccccevvrrinnnes
Paradise Valley town, AZ .......
Park City city, UT ..cccvvveennnne
Parker town, CO
Parkland cCity, FL ....ccovvreeeiiiecreecee e
Pasco City, WA ..o,
Pasco County, FL
Payette city, ID........
Pearland city, TX
Peoria City, AZ ..o
Peoria city, IL ..........
Pflugerville city, TX ..
Phoenix City, AZ ......cccevviiiiiniiiiin s
Pinehurst village, NC.........coovmrminnierreereee e
Piqua city, OH..........
Pitkin County, CO
PIano City, TX .oooviiiiiiiiiiniiireeee e
Platte City City, MO......evveeiieecrireeee e
Pleasant Hill city, IA.
Pleasanton city, CA ..
Plymouth city, MN....
Polk County, IA......cccovveerrnnne
Pompano Beach city, FL ........
Port Orange city, FL
Portland city, OR......
Post Falls city, ID .....
Powell city, OH .......cccevveeennne
Prince William County, VA
Prior Lake city, MN...
Pueblo city, CO.........
Purcellville town, VA..............
Queen Creek town, AZ ..........
Raleigh city, NC ....
Ramsey city, MN.......
Raymond town, ME..
Raymore City, MO .....ooooiiiiiiii,
Redmond City, OR.......ccoviiiiiiiiiienn e
Redmond city, WA ...
Reno city, NV...........
ReSton CDP, VA ...t ennnn
Richland City, WA .......ooiiiiie e
Richmond Heights city, MO....
Rio Rancho city, NM..............
River Falls City, WI......covviiiiiiirrieee e essenrreee e senneens
Riverside City, CA....cccvrrieeiierirrrree e ee e snens
Riverside city, MO ....
Roanoke City, VA.....covveieiiiiriee e
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Roanoke County, VA .....ccccoiiiiinininin e
Rochester Hills city, MI
Rock Hill city, SC............
Rockville city, MD .
Roeland Park City, KS ......ovviiniin e,
Rogers city, MN ...,
Rohnert Park city, CA .....
Rolla city, MO ................
Roselle village, IL...........
Rosemount city, MN........
Rosenberg city, TX.........
Roseville city, MN............
Round Rock city, TX.......
Royal Oak city, MI..........
Saco city, ME....cccccceeennn
Sahuarita town, AZ ........
Salida city, CO ...............
Sammamish city, WA .....
San Anselmo town, CA ...
San Carlos city, CA.........
San Diego city, CA .........
San Francisco city, CA ....
San Jose city, CA ...........
San Juan County, NM.....
San Marcos city, CA .......
San Marcos city, TX........
San Rafael city, CA......... .
Sanford City, FL....uuvviriiiirirrreee e sssnneeee e
Sangamon County, IL........uueemmmmimmmnnnniiininnnens
Santa Clarita city, CA
Santa Fe city, NM...........
Santa Fe County, NM
Santa Monica City, CA.......uuviimemiiiiiiiaees
Sarasota County, FL .
Savage city, MN............. .
Schaumburg village, IL......cccooiiiiiniiiiirs
Schertz City, TX e
Scott County, MN........... .
Scottsdale city, AZ .
Seaside City, CA ....oovviiiiiiiri s
Sevierville City, TN .oovvviicrreeeee e
Shakopee city, MN ......... .
Sharonville city, OH........
Shawnee city, KS...........
Shawnee city, OK...........
Sherborn town, MA ........
Shoreview city, MN ........
Shorewood village, IL.....
Shorewood village, WI ...
Sierra Vista city, AZ........
Silverton city, OR............
Sioux Center city, IA ......
Sioux Falls city, SD.........
Skokie village, IL............
Snellville city, GA ...........
Snoqualmie city, WA ......
Somerset town, MA........
South Jordan city, UT........
South Lake Tahoe city, CA
Southlake city, TX
Spearfish city, SD...........
Spring Hill city, KS
Springboro City, OH......cccciveeiii e
Springfield city, MO......cccoveiiiiiire e
Springville city, UT ......... .
St. Augustine city, FL .
St. Charles City, IL...uuiiiiiciireeiesesiirrreee e sesrrreee e
St. Cloud City, FL.uurriiiiiiiiiirrieescssirrreees s sssieneeee s
St. Cloud city, MN ..........

St. Joseph city, MO
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St. Joseph town, WIL......coooiiiiiiiiiniiien e
St. Louis County, MN.......cccviiviiiiiiiri s
State College borough, PA.....
Steamboat Springs city, CO ...
Sterling Heights city, MI .......cccovviiiniiininiieen,
Sugar Grove village, IL.....ccocccviiiiiiiniii e,
Sugar Land city, TX
Suisun City city, CA..
Summit city, NJ........
Summit County, UT..
Summit village, IL....
Sunnyvale city, CA ...
Surprise city, AZ.......
Suwanee city, GA.....
Tacoma city, WA......ccccceeeeeens
Takoma Park city, MD ...........
Tamarac city, FL.......
Temecula city, CA ....
Tempe city, AZ ........
Temple city, TX........
Texarkana city, TX
The Woodlands CDP, TX........
Thousand Oaks city, CA.........
Tigard city, OR.....cccvvvrerennne
Tracy city, CA ..........
Trinidad CCD, CO
Tualatin city, OR.......

Tulsa City, OK .oooveeeeeee e
Twin Falls City, ID ...vvveeeeeieccieeeeee e
Tyler city, TX covvviiiiiineiinninnne
University Heights city, OH ....
University Park City, TX...uceeueiierrrreeeeesssssnreeeeessssnnnns
Upper Arlington City, OH.......oooecimeiieeniesenereeee s
Urbandale city, IA
Vail town, CO
Vancouver City, WA ...,
Ventura CCD, CA....coovieiee e eerrnnne s e e
Vernon Hills village, IL
Vestavia Hills city, AL ............

Victoria city, MN.....ooooiiiiiii,
Vienna town, VA ...
Virginia Beach city, VA...........
Walnut Creek city, CA............
Washington County, MN.........
Washington town, NH ...........
Washoe County, NV ..............
Washougal city, WA .....
Wauwatosa city, WI.....
Waverly city, IA ..cccvveerieinnes
Weddington town, NC............
Wentzville city, MO................
West Carrollton city, OH ........
West Chester borough, PA.....
West Des Moines city, IA.......
Western Springs village, IL ....
Westerville city, OH..
Westlake town, TX.......
Westminster city, CO
Weston town, MA........coiiiiiercerrree e e
White House city, TN
Wichita city, KS....ccccceeriiinnns
Williamsburg city, VA
Willowbrook village, IL .....ccccveeeriesiiirrieee s sesireeeeee s
Wilmington city, NC......oooiiiiiiiiiireee e
Wilsonville city, OR...
Windsor town, CO....
Windsor town, CT .....uuuueiiiiiiiiiiianes
Winnetka village, IL ....cccccvvveeeiiiecirrreee e
Winter Garden city, FL
Woodbury City, MN......oooiiiiiieneeeeee e




Wyandotte County, KS ...

Yakima city, WA
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Woodland City, CA......cueiiiiieiriien e
Wrentham town, MA ......ccooevee e
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York County, VA......ouuiieeeieccirreeee s ssirnnee e sssnneeeas 65,464
Yorktown town, IN......ccceeiieiiinnreeesiensinneeee e essnneeens 9,405
Yorkville city, IL .......

Yountville city, CA
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Appendix C: Detailed Survey Methods

The National Citizen Survey (The NCS™), conducted by National Research Center, Inc., was developed to provide
communities an accurate, affordable and easy way to assess and interpret resident opinion about important local
topics. Standardization of common questions and survey methods provide the rigor to assure valid results, and
each community has enough flexibility to construct a customized version of The NCS.

Results offer insight into residents’ perspectives about the community as a whole, including local amenities,
services, public trust, resident participation and other aspects of the community in order to support budgeting,
land use and strategic planning and communication with residents. Resident demographic characteristics permit
comparison to the Census as well as comparison of results for different subgroups of residents. The City of Milford
funded this research. Please contact Eric Norenberg of the City of Milford at ENorenberg@milford-de.gov if you
have any questions about the survey.

The question of survey validity has two parts: 1) how can a community be confident that the results from those
who completed the questionnaire are representative of the results that would have been obtained had the survey
been administered to the entire population? and 2) how closely do the perspectives recorded on the survey reflect
what residents really believe or do?

To answer the first question, the best survey research practices were used for the resources spent to ensure that
the results from the survey respondents reflect the opinions of residents in the entire community. These practices
include:

Using a mail-out/mail-back methodology, which typically gets a higher response rate than phone for the same
dollars spent. A higher response rate lessens the worry that those who did not respond are different than those
who did respond.

Selecting households at random within the community to receive the survey to ensure that the households
selected to receive the survey are representative of the larger community.

Over-sampling multi-family housing units to improve response from hard-to-reach, lower income or younger
apartment dwellers.

Selecting the respondent within the household using an unbiased sampling procedure; in this case, the
“birthday method.” The cover letter included an instruction requesting that the respondent in the household
be the adult (18 years old or older) who most recently had a birthday, irrespective of year of birth.

Contacting potential respondents three times to encourage response from people who may have different
opinions or habits than those who would respond with only a single prompt.

Inviting response in a compelling manner (using appropriate letterhead/logos and a signature of a visible
leader) to appeal to recipients’ sense of civic responsibility.

Providing a pre-addressed, postage-paid return envelope.

Offering the survey in Spanish or other language when requested by a given community.

Weighting the results to reflect the demographics of the population.

The answer to the second question about how closely the perspectives recorded on the survey reflect what
residents really believe or do is more complex. Resident responses to surveys are influenced by a variety of factors.
For questions about service quality, residents’ expectations for service quality play a role as well as the “objective”
quality of the service provided, the way the resident perceives the entire community (that is, the context in which
the service is provided), the scale on which the resident is asked to record his or her opinion and, of course, the
opinion, itself, that a resident holds about the service. Similarly a resident’s report of certain behaviors is colored
by what he or she believes is the socially desirable response (e.g., reporting tolerant behaviors toward “oppressed
groups,” likelihood of voting for a tax increase for services to poor people, use of alternative modes of travel to
work besides the single occupancy vehicle), his or her memory of the actual behavior (if it is not a question
speculating about future actions, like a vote), his or her confidence that he or she can be honest without suffering
any negative consequences (thus the need for anonymity) as well as the actual behavior itself.

How closely survey results come to recording the way a person really feels or behaves often is measured by the
coincidence of reported behavior with observed current behavior (e.g., driving habits), reported intentions to
behave with observed future behavior (e.g., voting choices) or reported opinions about current community quality
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with objective characteristics of the community (e.g., feelings of safety correlated with rates of crime). There is a
body of scientific literature that has investigated the relationship between reported behaviors and actual
behaviors. Well-conducted surveys, by and large, do capture true respondent behaviors or intentions to act with
great accuracy. Predictions of voting outcomes tend to be quite accurate using survey research, as do reported
behaviors that are not about highly sensitive issues (e.g., family abuse or other illegal or morally sanctioned
activities). For self-reports about highly sensitive issues, statistical adjustments can be made to correct for the
respondents’ tendency to report what they think the “correct” response should be.

Research on the correlation of resident opinion about service quality and “objective” ratings of service quality
vary, with some showing stronger relationships than others. NRC’s own research has demonstrated that residents
who report the lowest ratings of street repair live in communities with objectively worse street conditions than
those who report high ratings of street repair (based on road quality, delay in street repair, number of road repair
employees). Similarly, the lowest rated fire services appear to be “objectively” worse than the highest rated fire
services (expenditures per capita, response time, “professional” status of firefighters, breadth of services and
training provided). Resident opinion commonly reflects objective performance data but is an important measure
on its own. NRC principals have written, “If you collect trash three times a day but residents think that your trash
haul is lousy, you still have a problem.”

“Sampling” refers to the method by which households were chosen to receive the survey. All households within the
City of Milford were eligible to participate in the survey. A list of all households within the zip codes serving
Milford was purchased from Go-Dog Direct based on updated listings from the United States Postal Service. Since
some of the zip codes that serve the City of Milford households may also serve addresses that lie outside of the
community, the exact geographic location of each housing unit was compared to community boundaries using the
most current municipal boundary file (updated on a quarterly basis) and addresses located outside of the City of
Milford boundaries were removed from consideration. Each address identified as being within City boundaries
was further identified as being within one of the four Wards.

To choose the 1,500 survey recipients, a systematic sampling method was applied to the list of households
previously screened for geographic location. Systematic sampling is a procedure whereby a complete list of all
possible households is culled, selecting every Nth one, giving each eligible household a known probability of
selection, until the appropriate number of households is selected. Multi-family housing units were selected at a
higher rate as residents of this type of housing typically respond at lower rates to surveys than do those in single-
family housing units. Figure 1 displays a map of the households selected to receive the survey. In general, because
of the random sampling techniques used, the displayed sampling density will closely mirror the overall housing
unit density (which may be different from the population density). While the theory of probability assumes no bias
in selection, there may be some minor variations in practice (meaning, an area with only 15% of the housing units
might be selected at an actual rate that is slightly above or below that).

An individual within each household was selected using the birthday method. The birthday method selects a
person within the household by asking the “person whose birthday has most recently passed” to complete the
questionnaire. The underlying assumption in this method is that day of birth has no relationship to the way people
respond to surveys. This instruction was contained in the cover letter accompanying the questionnaire.
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Figure 1: Location of Survey Recipients
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Survey Administration and Response

Selected households received three mailings, one week apart, beginning on June 6, 2017. The first mailing was a
prenotification postcard announcing the upcoming survey. The next mailing contained a letter from the Mayor
inviting the household to participate, a questionnaire and a postage-paid return envelope. The final mailing
contained a reminder letter, another survey and a postage-paid return envelope. The second cover letter asked
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those who had not completed the survey to do so and those who had already done so to refrain from turning in
another survey.

About 4% of the 1,500 surveys mailed were returned because the housing unit was vacant or the postal service was
unable to deliver the survey as addressed. Of the remaining 1,435 households that received the survey, 411
completed the survey, providing an overall response rate of 29%. Of the 411 completed surveys, 39 were completed
online. Additionally, responses were tracked by Ward; response rates by Ward ranged from 18% to 40%. The
response rate(s) were/was calculated using AAPOR’s response rate #2! for mailed surveys of unnamed persons.

Table 75: Survey Response Rates by Ward
Ward 1 Ward 2 Ward 3 Ward 4 Overall

Total sample used 424 306 299 471 1,500
I=Complete Interviews 161 96 70 79 406
P=Partial Interviews 2 1 1 1 5
R=Refusal and break off 0 0 0 0 0
NC=Non Contact 0 0 0 0 0
O=O0ther 0 0 0 0 0
UH=Unknown household 0 0 0 0 0
UO=Unknown other 242 204 212 366 1024
Response rate: (I+P)/(I+P) + (R+NC+0) + (UH+UO) 40% 32% 25% 18% 29%

It is customary to describe the precision of estimates made from surveys by a “level of confidence” and
accompanying “confidence interval” (or margin of error). A traditional level of confidence, and the one used here,
is 95%. The 95% confidence interval can be any size and quantifies the sampling error or imprecision of the survey
results because some residents’ opinions are relied on to estimate all residents’ opinions.2

The margin of error for the City of Milford survey is no greater than plus or minus five percentage points around
any given percent reported for all respondents (411 completed surveys).

For subgroups of responses, the margin of error increases because the number of respondents for the subgroup is
smaller. For subgroups of approximately 100 respondents, the margin of error is plus or minus 10 percentage
points.

Upon receipt, completed surveys were assigned a unique identification number. Additionally, each survey was
reviewed and “cleaned” as necessary. For example, a question may have asked a respondent to pick two items out
of a list of five, but the respondent checked three; in this case, NRC would use protocols to randomly choose two
of the three selected items for inclusion in the dataset.

All surveys then were entered twice into an electronic dataset; any discrepancies were resolved in comparison to
the original survey form. Range checks as well as other forms of quality control were also performed.

NRC used Qualtrics, a web-based survey and analytics platform, to collect the online survey data. Use of an online
system means all collected data are entered into the dataset when the respondents submit the surveys. Skip
patterns are programmed into system so respondents are automatically “skipped” to the appropriate question
based on the individual responses being given. Online programming also allows for more rigid control of the data
format, making extensive data cleaning unnecessary.

! See AAPOR's Standard Definitions here: http://www.aapor.org/Standards-Ethics/Standard-Definitions-(1).aspx for more information

2 A 95% confidence interval indicates that for every 100 random samples of this many residents, 95 of the confidence intervals created will
include the “true” population response. This theory is applied in practice to mean that the “true” perspective of the target population lies
within the confidence interval created for a single survey. For example, if 75% of residents rate a service as “excellent” or “good,” then the
4% margin of error (for the 95% confidence interval) indicates that the range of likely responses for the entire community is between 71%
and 79%. This source of uncertainty is called sampling error. In addition to sampling error, other sources of error may affect any survey,
including the non-response of residents with opinions different from survey responders. Though standardized on The NCS, on other surveys,
differences in question wording, order, translation and data entry, as examples, can lead to somewhat varying results.
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A series of quality control checks were also performed in order to ensure the integrity of the web data. Steps may
include and not be limited to reviewing the data for clusters of repeat IP addresses and time stamps (indicating
duplicate responses) and removing empty submissions (questionnaires submitted with no questions answered).

The demographic characteristics of the survey respondents were compared to those found in the 2010 Census and
American Community Survey estimates for adults in the City of Milford. The primary objective of weighting
survey data is to make the survey respondents reflective of the larger population of the community. The
characteristics used for weighting were housing tenure, housing unit type, race, ethnicity and sex and age. No
adjustments were made for design effects. The results of the weighting scheme are presented in the following
table.

Table 76: Milford, DE 2017 Weighting Table

Characteristic Population Norm Unweighted Data Weighted Data
Housing

Rent home 45% 16% 39%
Own home 55% 84% 61%
Detached unit 66% 76% 67%
Attached unit 34% 24% 33%
Race and Ethnicity

White 69% 85% 72%
Not white 31% 15% 28%
Not Hispanic 86% 96% 87%
Hispanic 14% 4% 13%
Sex and Age

Female 54% 64% 59%
Male 46% 36% 41%
18-34 years of age 31% 6% 21%
35-54 years of age 31% 20% 39%
55+ years of age 38% 74% 40%
Females 18-34 16% 4% 11%
Females 35-54 27% 12% 25%
Females 55+ 21% 49% 23%
Males 18-34 14% 3% 10%
Males 35-54 15% 8% 14%
Males 55+ 17% 25% 17%
Ward

Ward 1 32% 40% 33%
Ward 2 20% 24% 25%
Ward 3 22% 17% 20%
Ward 4 26% 19% 22%

The survey dataset was analyzed using the Statistical Package for the Social Sciences (SPSS). For the most part,
the percentages presented in the reports represent the “percent positive.” The percent positive is the combination
of the top two most positive response options (i.e., “excellent” and “good,” “very safe” and “somewhat safe,”
“essential” and “very important,” etc.), or, in the case of resident behaviors/participation, the percent positive
represents the proportion of respondents indicating “yes” or participating in an activity at least once a month.

On many of the questions in the survey respondents may answer “don’t know.” The proportion of respondents
giving this reply is shown in the full set of responses included in Appendix A. However, these responses have been
removed from the analyses presented in the reports. In other words, the tables and graphs display the responses
from respondents who had an opinion about a specific item.
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Appendix D: Survey Materials
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Dear Milford Resident,

It won't take much of your time to make a big difference!

Your household has been randomly selected to participate in a survey

about your community. Your survey will arrive in a few days.
Thank you for helping create a better City!
Sincerely,

e

Bryan Shupe
Mayor
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THE CITY of

OFFICE oF THE MAYOR
201 South Walnut Street e
Milford, DE 19963

MAYOR BRYAN SHUPE
City Hall 302.422.1111
www.cityofmilford.com

DELAWARE

June 2017

Dear City of Milford Resident:

Please help us shape the future of Milford! You have been selected at random to participate in
the 2017 Milford Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey is very
important — especially since your household is one of only a small number of households being
surveyed. Your feedback will help Milford make decisions that affect our City.

A few things to remember:
¢ Your responses are completely anonymous.
e Inorder to hear from a diverse group of residents, the adult 18 years or older in your
household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid envelope, or
you can complete the survey online at:

http://bit.ly/2r8Az44

If you have any questions about the survey please call 302.422.1111.
Thank you for your time and participation!

Sincerely,

Bryan Shupe

Mayor

RIVER TOWN ¢« ART TOWN « HOME TOWN



THE CITY of

OFFICE oF THE MAYOR
201 South Walnut Street e
Milford, DE 19963

MAYOR BRYAN SHUPE
City Hall 302.422.1111
www.cityofmilford.com

DELAWARE

June 2017

Dear City of Milford Resident:

Here’s a second chance if you haven'’t already responded to the 2017 Milford Citizen Survey! (If
you completed it and sent it back, we thank you for your time and ask you to
recycle this survey. Please do not respond twice.)

Please help us shape the future of Milford! You have been selected at random to participate in
the 2017 Milford Citizen Survey.

Please take a few minutes to fill out the enclosed survey. Your participation in this survey is very
important — especially since your household is one of only a small number of households being
surveyed. Your feedback will help Milford make decisions that affect our City.

A few things to remember:
¢ Your responses are completely anonymous.
e Inorder to hear from a diverse group of residents, the adult 18 years or older in your
household who most recently had a birthday should complete this survey.
¢ You may return the survey by mail in the enclosed postage-paid envelope, or
you can complete the survey online at:

http://bit.ly/2rBYs9

If you have any questions about the survey please call 302.422.1111.
Thank you for your time and participation!

Sincerely,

e

Bryan Shupe
Mayor

RIVER TOWN ¢« ART TOWN « HOME TOWN



The City of Milford 2017 Citizen Survey

Please complete this questionnaire if you are the adult (age 18 or older) in the household who most recently had a
birthday. The adult’s year of birth does not matter. Please select the response (by circling the number or checking the box)
that most closely represents your opinion for each question. Your responses are anonymous and will be reported in group
form only.

1. Please rate each of the following aspects of quality of life in Milford:

Eixcellent Good Fair Poor Don’t know
Milford as a place t0 LIVE .....ccoueevuiiiiriiriiiienieccc e 1 2 3 4 5
Your neighborhood as a place to liVe.......c..cociviiniiiiiiiiniiiiiicce 1 2 3 4 5
Milford as a place to raise children .........coccooceeviiniiiiniiiniinieneccccee 1 2 3 4 5
Milford as a place t0 WOTK.......coouiiiiriiiriiiniinciiciie ettt 1 2 3 4 5
Milford as @ place t0 VISIE c..everuerriruirieuieieienieniiniteie ettt sttt 1 2 3 4 5
Milford as @ place tO TELIE .......ccuieuieiiiiiiiiiicie ettt 1 2 3 4 5
The overall quality of life in Milford...........c.ccoooiiiiie 1 2 3 4 5
2. Please rate each of the following characteristics as they relate to Milford as a whole:
Eixcellent Good Fair Poor Don’t know
Opverall feeling of safety in Milford ............cccocoiiiiiiiiincee 1 2 3 4 5
Opverall ease of getting to the places you usually have to Visit.......c.ccocerereeeneee 1 2 3 4 5
Quality of overall natural environment in Milford..................co 1 2 3 4 5
Opverall “built environment” of Milford (including overall design,
buildings, parks and transportation SyStems) .........c.ceeeeeeeeeerieruereneeeeeenens 1 2 3 4 5
Health and wellness opportunities in Milford............cocoviiniiniininniniicneene. 1 2 3 4 5
Opverall opportunities for education and enrichment...........c.cccecevinieniniennene. 1 2 3 4 5
Overall economic health of Milford.........c.ccccuverviieriiieniiieiiieeiie e 1 2 3 4 5
SENSE Of COMIMUIIITY ...uveuieiitiieitieiieiete sttt ettt ettt st steeueeseennesnestesuesueeneennen 1 2 3 4 5
Opverall image or reputation of Milford .........cc.cocoeviiniiniiniiniiniiineccee 1 2 3 4 5
3. Please indicate how likely or unlikely you are to do each of the following:
Very Somewhat Somewhat Very Don’t
likely likely unlikely unlikely know
Recommend living in Milford to someone who asks .........c..cccccoceeenee. 1 2 3 4 5
Remain in Milford for the next five years...........ccccoiviiiiiiiininencnnn 1 2 E 4 )
4. Please rate how safe or unsafe you feel:
Very Somewhat Neither safe Somewhat Very Don’t
safe safe nor unsafe unsafe unsafe know
In your neighborhood during the day.........cccceceveeieienennene 1 2 3 4 5 6
In Milford’s downtown area during the day ........ccccccoeeveuee. 1 2 3 4 5 6
5. Please rate each of the following characteristics as they relate to Milford as a whole:
Eixcellent Good Fair Poor Don’t know
Traffic flow 0N MaJOr STEELS ...o.vieuvieiiiriiiiieiieeece e 1 2 3 4 5
Ease of public parking..........ccccooiiiiiiiiiiiiiiniiieceeeee e 1 2 3 4 5
Ease of travel by car in MIlford...........coccoooeniiiiiiiiiiiiiiiiicicciccece 1 2 3 4 5
Ease of travel by public transportation in Milford............ccccceeceeiiiiinncnncnnene. 1 2 3 4 5
Ease of travel by bicycle in Milford.........coccooieiiiiiiiiiiiniiiiiciceceee 1 2 3 4 5
Ease of walking in MIlford ...........ccccoiiiiiiiiiiiiiiicciecccceec e 1 2 3 4 5
Availability of paths and walking trails .............cccoiiiiiiiiii 1 2 3 4 5
AL QUALILY « ettt et et et sae e s et e e 1 2 3 4 5
Cleanliness of MIOTd ...........eiieeiiiiiiiiiieciice e e 1 2 3 4 5
Opverall appearance of MIlford ...........ccooceviiiiiniiniiniininiiceeeeeeceeen 1 2 3 4 5
Public places where people want to spend time .........c.ceeceereeneenieecreniienieeneenne. 1 2 3 4 5
Variety of housing OptioNS ........ccoiiiiiiiiiiiiiei e 1 2 3 4 5
Availability of affordable quality hoUSINgG .......ccoecueriiniiniiiinieiiiiiicee 1 2 3 4 5
Fitness opportunities (including exercise classes and paths or trails, etc.) .......... 1 2 3 4 )
Recreational OpPOTtUNIIES. ......c.vevertiruirvieiieieteictene ettt 1 2 3 4 5
Availability of affordable quality food..............cocoooiiiiiii 1 2 3 4 )
Availability of affordable quality health care ..........coccoceeevieciecienincniiieceee 1 2 3 4 5
Availability of preventive health SErvices ...........ccooiiviviiiiniiiiiininiiinicice 1 2 3 4 )
Availability of affordable quality mental health care .........cccceeevinininineennn. 1 2 3 4 5
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Please rate each of the following characteristics as they relate to Milford as a whole:

Lixcellent Good Fair Poor Don’t know

Availability of affordable quality child care/preschool...........c.cccoceevieniinininne 1 2 3 4 5
K-12 @dUCAON ..ueiiiiiiiiicicicicc e s 1 2 3 4 )
Adult educational OPPOTTUNITES. ..cc..eeuviritirieriientietieteeite ettt 1 2 3 4 5
Opportunities to attend cultural/arts/musiC aCIVILIES ....cc..cevuerverveneeneenieenens 1 2 3 4 5
Opportunities to participate in religious or spiritual events and activities ......... 1 2 3 4 5
Employment OPPOITUNIIES ......cc.eeuieieriiiieniieieeie et eieeeieesteesteeteennesnesueesaeenes 1 2 3 4 5
ShoppINg OPPOTTUNILES ......eeutiiiiiiiiiiiieiieii ettt 1 2 3 4 5
Cost of iving in MIIOrd........coueiiiiiiiiiiiniiniiceieecc e 1 2 3 4 5
Opverall quality of business and service establishments in Milford .................... 1 2 3 4 5
Vibrant downtown/commercial area ...........ccceceeeieiiiiiiiiiiinicieee e 1 2 3 4 5
Opverall quality of new development in Milford............c..ccccocoiiiniiniin. 1 2 3 4 5
Opportunities to participate in social events and aCVIHES ........ecvevvererereeeenees 1 2 3 4 5
Opportunities to VOIUNTEET .. .......c.iiiiiiiiiieiieiiiiieric et 1 2 3 4 5
Opportunities to participate in COMMUNILY MALETS ..cververrerreeeerrenrenreneneeeennes 1 2 3 4 5
Openness and acceptance of the community toward people of

diverse backgrounds ..........cocvevieriirininiiieieic e 1 2 4 5
Neighborliness of residents in Milford ..........ccccccooiiiiiiiiiiiin. 1 2 3 4 )
Please indicate whether or not you have done each of the following in the last 12 months.

No Yes

Made effOrts t0 COMSEIVE WALET ....eviiieiieiieiieitiite ittt ettt ettt ettt st ettt et et se et sbe et et esae st ebesaeeneeneeneen 1 2
Made efforts to make your home more energy effiCIent .........ccooieiiiiiiiininiiiiiiiiiceiee e 1 2
Observed a code violation or other hazard in Milford (weeds, abandoned buildings, etc.) ....c..ccoccoveviivieniencnnnen. 1 2
Household member was a victim of a crime in MIlford..........c.cooiiiiiiiininiii e 1 2
Reported a crime to the police 1 MIIOTd ......oo.eiviiiiiiiiiiiiiieee e e 1 2
Stocked supplies in preparation fOr an EIMEIZEIICY ....c..couieiirtirrieteieiertententeeteeueeutesentestesueeteeneeneessensessesueesesseeneennens 1 2
Campaigned or advocated for an issue, cause or CANAIAALE .....cc.eevviriiriirieniieiieieeeee et 1 2
Contacted the City of Milford (in-person, phone, email or web) for help or information ...........ccccceeeniniiniinnennns 1 2
Contacted Milford elected officials (in-person, phone, email or web) to express your Opinion..........c.cceeeereerreennen. 1 2

In the last 12 months, about how many times, if at all, have you or other household members done each of the

following in Milford?

2 times a 2-4 times  Once a month Not

week or more a month or less at all
Used Milford recreation facilities or their SEIVICES .....eouvevererieriiniriiieireieieniesienee e 1 2 3 4
Visited a neighborhood park or City park......c..ccccoeeiiiiiiiiiniiininiicceneeeeeenne 1 2 3 4
Used Milford public libraries or their SEIVICES ........ooieieieieienininiiieeeieieniesene e 1 2 3 4
Participated in religious or spiritual activities iIn Milford........c..cocovieiiiiinininininnienene. 1 2 3 4
Attended a City-SpPONSOTEd EVENL....c..couivuieeieiieiiiiiertiett ettt ettt 1 2 3 4
Used bus or other public transportation instead of driving...........cocceceeveerievieninieneeiennenes 1 2 3 4
Carpooled with other adults or children instead of driving alone..........cccccccccevireninienen. 1 2 3 4
Walked or biked instead of dIiVING .......ccceeieiiiiiniininiiiiieiece sttt 1 2 3 4
Volunteered your time to some group/activity in Milford .........c..ocoocieviiiiniiininnnnnnn. 1 2 3 4
Participated 1n @ Club .....coieiiiiiiiiicc e e s 1 2 3 4
Talked to or visited with your immediate neighbors ........c..ccccoeviniiiiieiinininiiceeeeee 1 2 3 4
Done a favor for @ NeIghbOr........coiiiiiiiiiiii e e 1 2 3 4

Thinking about local public meetings (of local elected officials like City Council or County Commissioners,
advisory boards, town halls, HOA, neighborhood watch, etc.), in the last 12 months, about how many times, if

at all, have you or other household members attended a local public meeting?

2 times a 2-4 times  Once a month Not
week or more a month or less at all
Attended a local public MEEtING ........c.ccoiiiiiiiiiiiiii e 1 2 3 4

Page 2 of 5
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10. Please rate the quality of each of the following services in Milford:

Excellent Good Fair Poor Don’t know
POLICE SEIVICES ..t 1 2 3 4 5
FITE SEIVICES . cuiiuiiiiiiiiiitiiicecc e st 1 2 3 4 )
Ambulance or emergency medical SEIVICES .....cceevueeriiriirieriienienieneenieeieneene 1 2 3 4 5
CIIIMIC PIEVEIITIONL ..eutteaiienieenteeite et stteette st et eateeeteeuaesbeesueenaeemaesatesbeesbeenbeenbeennens 1 2 3 4 5
Fire prevention and education ............coceveereiriiniiiniiiiinienieeeeeeee e 1 2 3 4 5
Traffic enforcement ..........occoeoiiiiiiiiiiiiiiiiii e 1 2 3 4 )
SEEEET TEPAIT «.eeveeteeiteeiteett ettt ettt ettt ettt et e e sbte bt e saeeste et sbeesbeenbeenbeenneas 1 2 3 4 5
SEEEET CLEANIIIG ..evtiiiiiiieie ettt ettt st sbe et e 1 2 3 4 5
Street HEING ...o.ooiiiiiii e 1 2 3 4 5
STIOW TEMOVAL ...ttt sttt ettt s e 1 2 3 4 )
Sidewalk MAINTENATICE «..vveuviiiiiiiieiieiicieie e 1 2 3 4 5
Traffic s1gnal ImMING.....c.ccoviiriiiiiiiei ettt 1 2 3 4 5
BUS OF transit SEIVICES .....cevieuieuieiieiiiiiic ittt 1 2 3 4 5
Garbage COIECHOM ...c...euiiiiiiiiiiiie ittt st 1 2 3 4 5
RECYCHING .ttt 1 2 3 4 5
Yard waste PICK-UP c..eoveeviiiriiiiieiestestc ettt sttt 1 2 3 4 5
STOTIL ATAINAZE +.veveveenreiteieeteeieete ettt ettt st ettt s eneen 1 2 3 4 5
DrinKing Water......cciiiiiiiiiiiiiiiiiii e s 1 2 3 4 )
SEWET SEIVICES .veuvevetremtententententeeteettesteatentestesteebeeuseseetesbesbesbeestensentenbenaesaeebeenees 1 2 3 4 5
Power (electric) UtILY......oveiiiiiiiiiiiiiiiiiicic e 1 2 3 4 )
UHHEY DIIIE .ttt 1 2 3 4 5
Gty PATKS ..ot 1 2 3 4 )
Recreation programs or classes...........covevierieriiiiiiiiiiiinieeeeeie e 1 2 3 4 5
Recreation facilities..........ooeeruieiiiiiiiiiiiiiiiienee e 1 2 3 4 )
Land use, planning and zoning...........ccccoceeeierieiiiiniiiiinienieeieeieeie e 1 2 3 4 5
Code enforcement (weeds, abandoned buildings, €tc.) ........cccoceviviiiiiiiinnnn. 1 2 3 4 )
ANIMAL CONITOL ..ttt ettt 1 2 3 4 5
Economic development ..........ccccooiiiiiiiiiiiiiiiiiiiie e 1 2 3 4 )
HeEalth SETVICES c.veuvevitiriiieieiietet ettt 1 2 3 4 5
Public HDrary SEIVICES ......coeeriieriiiiiiiiiieiieseenieeie ettt 1 2 3 4 5
Public information SEIVICES .........cceoiviriiiiieieiiieneeeet e 1 2 3 4 5
Cable tElEVISION ....cuiiuieuiiiiiiiitieie ettt ettt sttt et s 1 2 3 4 )
Emergency preparedness (services that prepare the community for

natural disasters or other emergency situations)..........oceeceeeveverueneneneeeennnn 1 2 3 4 5
Preservation of natural areas such as open space, farmlands and greenbelts..... 1 2 3 4 5
MIIOrd OPEIL SPACE ettt st 1 2 3 4 5
Ciity-sponsored SPECial EVENLS ....cc.eeviieriiriiniiniiieieiente ettt s eneennes 1 2 3 4 5
Overall customer service by Milford employees (police,
reCePUONISES, PLANNIETS, CLC.) ..vveureriiiriiriiriieiieeete ettt 1 2 3 4 5
11. Overall, how would you rate the quality of the services provided by each of the following?

Eixcellent Good Fair Poor Don’t know
The City of MIOTd ....ooueiviiiiiiiiiiiiei e 1 2 3 4 5
The Federal GOVEINMENT ........coiviiiiiiiiiiiiiiiieccee s 1 2 3 4 )

12. Please rate the following categories of Milford government performance:

Lxcellent Good Fair Poor Don’t know
The value of services for the taxes paid to Milford ..o 1 2 3 4 5
The overall direction that Milford is taking.............ccccooiviiiininiiniice 1 2 3 4 )
The job Milford government does at welcoming citizen involvement............... 1 2 3 4 5
Overall confidence in Milford government .............cccccooeveiiineiiinecicneenes 1 2 3 4 )
Generally acting in the best interest of the community .........cceceevvevinininnenee. 1 2 3 4 5
Being homest........ooiiiiiiiiiiiiiic e 1 2 3 4 )
Treating all residents fairly ... 1 2 3 4 5
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13.

Please rate how important, if at all, you think it is for the Milford community to focus on each of the following
in the coming two years:
Very Somewhat — Not at all

Lssential umportant ___important ___important
Opverall feeling of safety in Milford ... 1 2 3 4
Opverall ease of getting to the places you usually have to VISIt......cccceceeveevienienenenienceeenens 1 2 3 4
Quality of overall natural environment in Milford ...............c.coo 1 2 3 4

Overall “built environment” of Milford (including overall design,

buildings, parks and transportation systems) 2 3 4
Health and wellness opportunities in Milford.......................... 2 3 4
Overall opportunities for education and enrichment..........c.ccoccvererveerienieninenenieneeeenns 2 3 A
Overall economic health of Milford............c.ccoooiiiiiiiiiiii 1 2 3 4
SENSE OF COMIMUIIIEY ..c.vevieuteutetenteete et et et etesteeteste st euteueeasentesesaesueeueeutensensennesuestesueeueennens 1 2 3 4

14. Please rate how important, if at all, it is for the City of Milford to prioritize each of the following potential

15.

16.

17.

focus areas over the next five years:
Very Somewhat  Not at all

Lssential umportant ___important ___important
Economic Development (c.g., support for retaining/expanding businesses, attracting
new businesses, workforce development, €tC.) .........cocceoieviiiiiiiiiniiniiiiicceieeiceeeee 1 2 3 4
Utilities and Environment (c.g., ensuring reliable, sufficient safe water and electric
resources, eflicient utility use and implementing sustainable practices)...............cccceu.... 1 2 3 i
Neighborhoods (e.g., promoting strong neighborhoods, neighborhood connectivity
to the community as a whole, supply of quality housing for all socio-economic
GIOUPS, CLC.) wevremrinriterteettemteatetententesteeteesteatententente st e eteestessent et e saeebeeaeeaees b et ebenbeebeeaeeneenne 1 2 3 4
Safety (ensuring the police force is well-trained and has the necessary equipment,
staff, resources and facilities) ..........ocoeviiiiiiiiiiiiii e 1 2 3 4
Parks & Recreation (providing recreational programs for all ages, maintaining and
developing parks and amenities like the Mispillion Riverwalk, etc.) ......cc.cccevcenieneenne. 1 2 3 4
How much do you support or oppose additional financial resources for each of the following focus areas?
Strongly Somewhat  Somewhat Strongly Don’t
support support oppose oppose know

Economic Development (c.g., support for retaining/expanding

businesses, attracting new businesses, workforce development, etc.) .............. 1 2 3 4 5
Utilities and Environment (c.g., ensuring reliable, sufficient safe

water and electric resources, efficient utility use and implementing

SUSLAINADIE PIACHCES) c.vuvvieiiieiiiiririeieiieesieteitet sttt sttt sttt 1 2 3 4 5
Neighborhoods (c.g., promoting strong neighborhoods, neighborhood

connectivity to the community as a whole, supply of quality housing for

all S0CI0-ECONOMIC GTOUPS, CLC.) ..voviviiiiieiiiiiiieiit et 1 2 3 4 5
Safety (ensuring the police force is well-trained and has the necessary
equipment, staff, resources and facilities)..........ccccooeiiiniiiiniiinie, 1 2 3 4l 5

Parks & Recreation (providing recreational programs for all ages,

maintaining and developing parks and amenities like the

Mispillion Riverwalk, €LC.) ..o 1 2 3 4 5
Many Milford businesses stay open for expanded hours on the 34 Thursday of each month. Please select the
option that comes closest to your level of participation in 3rd Thursday events and activities in Downtown
Milford in the last 12 months.

O I am not aware of 34 Thursday

O I have heard of 3 Thursday but have not attended

O T have attended 3 Thursday activities once or twice

O T have attended 34 Thursday activities three times or more
Downtown Milford businesses could consider expanding their normal hours (most businesses are currently
open on weekdays with limited evening and/or weekend hours). How likely, if at all, would you be to frequent
Downtown Milford businesses at the following times?

Very Somewhat Somewhat Very Don’t

likely likely unlikely unlikely know
Friday eVenings ........coceoveerieriieiiiniiiiiiiieieecet et 1 2 3 4 5
Monday through Thursday evenings...........cccccoeeeninininiiniininienenenn. 1 2 E 4 )
Saturday afternoons Or eVENINgGS. .......c.ccecueeeuerverienierieeneenieeeeneeneennens 1 2 3 4 5
Sunday afternoons Or EVENINGS .........ccevueruiriiiiieiiinieienieeieee e 1 2 E 4 )
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The City of Milford 2017 Citizen Survey

Our last questions are about you and your household. Again, all of your responses to this survey are
completely anonymous and will be reported in group form only.

D1. How often, if at all, do you do each of the following, considering all of the times you could?

Never Rarely Somelimes Usually Always
Recycle at HOIME ..ot e 1 2 3 4 5
Purchase goods or services from a business located in Milford ...................... 1 2 3 4 5
Eat at least 5 portions of fruits and vegetables a day.............cccceceiicncnne. 1 2 3 4 5
Participate in moderate or vigorous physical aCtivity .........ccccceveecieeciennieneene. 1 2 3 4 5
Read or watch local news (via television, paper, computer, etc.) ................... 1 2 3 4 5
Vote in local eleCtions........c.cooiiiiiiiiiiiiiiiei e 1 2 3 4 5

D2. Would you say that in general your health is:
O Excellent Q Very good O Good QO Fair Q Poor

D3. Whatimpact, if any, do you think the economy will have on your family income in the next 6 months? Do you
think the impact will be:

Q Very positive O Somewhat positive O Neutral QO Somewhat negative Q Very negative

D4. What is your employment status? D12. How much do you anticipate your household’s
O Working full time for pay total income before taxes will be for the current
O Working part time for pay year? (Please include in your total income money
Q Unemployed, looking for paid work from all sources for all persons living in your
QO Unemployed, not looking for paid work household.)
Q Fully retired QO Less than $25,000

D5. Do you work inside the boundaries of Milford? Q $25,000 to $49,999

Q $50,000 to $99,999

Q Yes, outside the home
Q $100,000 to $149,999

Q Yes, from home

O No Q $150,000 or more
D6. How many years have you lived in Milford? Please respond to both questions D13 and D14:
Q Less than 2 years ~ Q 11-20 years D13. Are you Spanish, Hispanic or Latino?
O 2-5 years O More than 20 years Y P P
o6 1()y b Q No, not Spanish, Hispanic or Latino
-10 years

Q Yes, I consider myself to be Spanish, Hispanic
D7. Which best describes the building you live in? or Latino
O One family house detached from any other houses
O Building with two or more homes (duplex, townhome,
apartment or condominium)

D14. What is your race? (Mark one or more races
to indicate what race you consider yourself

. to be.)
8 1(\)/13})6156 home O American Indian or Alaskan Native
O Asian, Asian Indian or Pacific Islander

D8. Is this house, apartment or mobile home... O Black or African American

O Rented O White

O Owned O Other
D9. About how much is your monthly housing cost D15. In which category is your age?

for the place you live (including rent, mortgage O 18-24 years O 55-64 years

payment, property tax, property insurance and Q 25-34 years O 65-74 years

homeowners’ association (HOA) fees)? O 35-44 years O 75 years or older

QO Less than $300 per month Q 45-54 years

QO $300 to $599 per month

i ?
O $600 to $999 per month D16. What is your sex?

Q $1,000 to $1,499 per month O Female O Male
Q $1,500 to $2,499 per month D17. Do you consider a cell phone or land line your
O $2,500 or more per month primary telephone number?

D10. Do any children 17 or under live in your O Cell O Land line O Both
household?
O No O Yes

D11. Are you or any other members of your household Thank you for completing this survey. Please
aged 65 or older? return the completed survey in the postage-paid
O No O Yes envelope to: National Research Center, Inc.,

PO Box 549, Belle Mead, NJ 08502
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Community Conversat

Appendix D

Questions

ONS

The following questions were used during guided discussions to gather information on resident and

stakeholder views and opinions.

Safety: Public safety, personal security and
welfare, emergency preparedness

Flip Chart Questions

How important a priority should emergency preparedness
planning be over the next 5 years? (emergency preparedness
planning includes preparing for major storm events, sea-level
rise, flooding, electric outages, as well as educating the public
about the City’s plans for these events)

¢ 1- Essential

e 2-Very Important

e 3-Somewhat Important

e 4- NotImportant at all

Do you believe the City of Milford is prepared for emergencies

related to future weather events? [y/n/ not sure]

Would you support a tax or fee increase for additional police

officers? [y/n]

Would you support a tax or fee increase for additional
police officer training, equipment or other law enforcement

resources? [y/n]

Would you support a tax increase to replace the old police

station so it meets current needs and safety standards? [y/n]

Open-ended Questions

How should the City of Milford focus on the overall feeling of
your neighborhood and Milford’s downtown in the coming

two years?
How can greater “emergency preparedness” be achieved?

Do you have any other thoughts related to safety?

City of Milford Strategic Plan | D1



Economic Health & Vitality: Maintenance of
a diverse economy (downtown, cost of living,
employment)

Flip Chart Questions

Are you concerned about the future of employment

opportunities for yourself within the City of Milford? [y/n]

Are you concerned about the future of employment

opportunities for others within the City of Milford? [y/n]

What types of employment opportunities do you feel are
missing from Milford?

¢ Administrative

e Retail

¢ Technology

¢ Trade/industrial

e Professional

¢ Nothing is missing

e Other

Would you support a tax or fee increase to better promote

business opportunities that will create jobs in Milford? [y/n]

Currently, the City offers economic development incentives in
the form of fee waivers and short-term tax exemptions under
certain circumstances to promote job growth and capital

investment in the community.

Would you support a tax increase to generate more resources

be used for Economic Development? [y/n]

Open-ended Questions

Keeping in mind that the City of Milford has limited control
over certain aspects of the local and Delaware economy, we
want to know your thoughts on the following questions. If
your ideas or concerns are out of our control, we may share
concerns with state and/or local representatives. What

aspects of economic health are most important to you?

¢ (potential prompting options: more businesses
downtown, more jobs in the downtown development

district, better housing market, more business startups)

What, if any, job training opportunities are you interested in

or that someone you know would be interested in?

What, if any, goods/services can you not find in Milford, that
you would like to be able to buy here?

In your opinion, what would make Milford a more attractive

place to visit?

In your opinion, what would make Milford a more attractive

place to live?

Do you have any other thoughts related to economic health/

vitality?



Appendix D

Neighborhoods & Built/Natural Environment:
Maintenance and design of open spaces,
construction and management of buildings/
housing, streetscapes, and parks

Flip Chart Questions

Do you see code enforcement concerns in your
neighborhood? [y/n]

Do you feel comfortable reporting Code Enforcement

concerns? [y/n]

What range for cost of housing do you believe is the most
affordable for Milford residents?

e (RENTAL: less than $500, $500-$800, $800-$1000,
$1000-$1300, $1300+)

e (BUYING: less than $100,000, $100,000-$150,000,
$150,000-$200,000, $200,000-$250,000, $250,000-
300,000, $300,000-350,000, $350,000-$400,000,
$400,000+)

Is there enough variety in the types of housing available (i.e.,
rental and owned; single family, townhome, apartment, etc.)?
[y/n]

Would you support a tax increase to create or enhance

neighborhood parks? [y/n]

Would you support a tax increase for maintenance or

expansion of open spaces? [y/n]

Open-ended Questions

What do you think are the most pressing “code enforcement”

issues to be addressed by the City of Milford?

Do you feel there are barriers or challenges to reporting code

violations?

The City of Milford has a variety of housing options available.
Do you have suggestions for additions or changes in what is

available to rent or own?

Do you have concerns regarding the quality of any utilities or
other services provided by the City of Milford? If so, please

describe?

Do you have any other thoughts related to neighborhoods?

Mobility: Accessibility of the community, ease
of travel, traffic flow, walking, and biking

Flip Chart Questions

The City of Milford has met with DART to discuss improving
local bus services. This could include connecting employment
and retail centers with neighborhoods and other key
destinations. Would you use public transportation (i.e., bus

routes) if it was available? [y/n]

If improvements to the bikeability and walkability within
the City were made, would you be more likely to bike and/or
walk? [y/n]
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¢ Would you support a tax increase for upkeep of existing City

streets and sidewalks? [y/n]

¢ Would you support a tax increase to add City sidewalks or

pathways to connect neighborhoods? [y/n]

¢ Would you support a tax increase to introduce a trolley on

weekends? [y/n]

Open-ended Questions

¢ Inyour opinion, how could the City of Milford make it easier

to move around the City?

e FOLLOW-UP: Is there anything in particular that the City
of Milford would need to address in order to accomplish
this?

¢ Do you have any other thoughts do you have regarding the
mobility?
e Are there any areas of the City that could benefit from more

public transportation options?

Recreation & Wellness: Availability of
supportive services that promote healthy
lifestyles

Flip Chart Questions

¢ Do you feel that the City of Milford’s Parks & Recreation
Department offers enough recreational opportunities for
children? [y/n]

¢ Do you feel that the City of Milford’s Parks & Recreation
Department offers enough recreational opportunities for
adults? [y/n]

¢ In addition to recreational opportunities provided by the City,
do you feel there are other sufficient private or non-profit

recreational opportunities available in the community? [y/n]
e Are recreational opportunities easily available / convenient
to you? [y/n]
¢ Would you support a tax increase for adult recreation? [y/n]

¢  Would you support a tax increase for a community recreation

center space? [y/n]

Open-ended Questions

¢  What, if any, types of recreational opportunities for children

would you like to see more of?

¢ The City of Milford offered a variety of adult sports league
programs in the past; but they were discontinued due to
a variety of concerns. What, if any, types of recreational
opportunities for adults would you like to see offered in the

future?

¢ Do you have any other thoughts regarding the recreation/

wellness opportunities in Milford?



Appendix D

Participation & Community Engagement

Wrap-up Discussion Question

e The City wants this Strategic Plan and its outcomes to
support the needs and priorities of entire community; what
suggestions do you have for the City to connect with all

segments of community now and in the future?
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