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ABSTRACT 

This thesis explores preservation policy for the 

designed historic landscape, one of many categories of 

landscapes regarded as cultural resources worthy of 

preservation efforts. The designed historic landscape is a 

work of art, created by a recognized master in a unique 

setting and time period. Its preservation depends on a 

clear understanding of that creator’s intentions. 

A model for developing preservation policy was 

created using information from the museum field, landscape 

architecture history and the preservation movement. Using 

a series of questions which define significance, establish 

authority, examine record-keeping procedures and specify use 

of the landscape, the model is a tool for writing 

preservation policy. Questions are used to provoke 

discussion and create understanding of the individual site 

being examined. The document produced in answering the 

questions considers preservation of design intent as the 

critical factor in management decisions. 
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The model was applied to a case study as a test of 

its value. Strengths and weaknesses are examined which only 

application of the model would reveal. Amission statement, 

preservation philosophy, inventory of landscape features and 

evaluation form were produced for the case study. These 

tools were all created as a result of applying the model to 

a particular landscape. This exercise illustrated the need 

for a clear definition of institutional purpose, accurate 

record-keeping procedures and a common understanding of the 

designer's intentions in creating and preserving the 

landscape. This tool is readily adaptable to any designed 

landscape seeking guidance in the decision-making process 

which determines the honest preservation of a work of art. 

We cannot freeze a landscape in time, but we can 

understand its creation and preserve its intent by informed 

and respectful decision-making. 
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CHAPTER 1 

RESEARCH METHODOLOGY 

R e v i e w  of L i t e r a t u r e  

Only in the past fifteen years have preservationists 

expanded their focus from saving individual buildings to 

preserving as much of the surrounding environment as 

possible. Frederick Cawley observes that: 

landscapes are now valued as legitimate cultural 
artifacts worthy of the same curatorial attention 
as the architecture they functionally support 
(Shopsin 1977, 27). 

Initial efforts in landscape preservation concentrated on 

justification for saving what is never fixed in time (Kunst 

and O'Donnell 1981), defining a historic landscape (Melnick 

1981, Keller and Keller 19891, and identifying different 

types of properties worthy of preservation (Fitch 1976, 

Jackson 1976, Sales 1985 and Streatfield 1969). With 

greater understanding and wider interests, preservationists 

needed to define terms that applied directly to the historic 

landscape (Kunst and O'Donnell 1981, O'Donnell 1987). Much 
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of the language was adapted from archeology and building 

preservation as it developed after the passage of the 

National Historic Preservation Act of 1966. In 1987, the 

Office of Technology Assessment of the 100th Congress 

published a background paper stating that: 

implementation of Federal historic preservation 
laws with respect to historic landscapes lags far 
behind the effort expended on historic buildings 
and archeological sites (U.S Congress, iii). 

The cited paper focused on the need for a national survey of 

historic landscapes and the development of a Center for 

Preservation Technology. Neither of these goals has been 

accomplished to date. That the Olmsted Heritage Landscapes 

Act of 1987 failed to pass Congress illustrates the need for 

better interpretation and management of our historic 

landscapes and more persistent efforts by landscape 

preservationists to educate the American people. 

The January 1981 issue of Landscape Architecture 

defines eighteen different categories of historic landscapes 

and the types of treatments used to preserve them (Kunst and 

O'Donnell, 12). Each category contains properties with 

unique preservation issues related to that sites' origin. 

Kunst and O'Donnell defined preservation as: 
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a process of stabilizing, rebuilding, maintaining 
or improving the condition and specific qualities 
of an historic landscape so that the landscape is 
protected and the design intent fulfilled (1981, 
55). 

This thesis explores policy for one category, the designed 

historic landscape, focusing on the preservation and 

maintenance of design intent. The National Register 

Bulletin 18, How to Evaluate and Nominate Desisned Historic 

Landscapes, defines this category as: 

a landscape that has significance as a design or 
work of art; was consciously designed and laid 
out by a master gardener, landscape architect, 
architect, or horticulturist to a design 
principle, or an owner or other amateur using a 
recognized style or tradition; has a historical 
association with a significant person, trend, 
event, etc. in landscape gardening or landscape 
architecture; or a significant relationship to 
the theory or practice of landscape architecture 
(Keller and Keller 1989, 2). 

Design intent, location, setting, materials, workmanship, 

feeling and association are the criteria used to define 

integrity. Patricia O'Donnell, chairperson of the Historic 

Preservation Committee of the American Society of Landscape 

Architects and editor of "The Preservationist' s Glossary" 

describes the historic designed landscape as: 

a landscape where designer, form, layout or other 
design elements are the primary reasons for 
significance (O'Donnell 1987, 98) . 

She continues in defining design intent as: 
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The creative objects of the landscape designer or 
landscape architect that were applied to the 
development of the landscape either fully or in 
part. * Design intent can be determined from 
graphic and written documentation, preferably 
from primary sources, written and graphic records 
of the original designer or landscape architect 
(O'Donnell 1987, 98). 

The maintenance of design intent requires consistent 

application of management concepts and policies which 

respect the landscape as the creation of a design genius, a 

cultural resource and a unique, dynamic work of art. 

The need for closer examination of design intent can 

be seen by examining current preservation policies for 

historic sites. Colonial Williamsburg is one of America's 

greatest models of preservation, not only of the structures 

but also the landscapes associated with the buildings. As 

late as 1989: 

No master plan is guiding this (landscape 
preservation) effort, but the determination of a 
few dedicated to the preservation of the past 
(Chappell 1989, 34). 

This is a dangerous attitude which subjects the designed 

landscape to the personal tastes and bias of the current 

caretakers. John Sales, Garden Advisor to the National 

Trust for Places of Historic Interest or Natural Beauty in 

Great Britain, stressed the importance of policy in 

preservation when he said: 

c 
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A garden is not an object, but a process. 
Restoration differs from conservation and upkeep 
only in degree and for both purposes a consistent 
policy and long term plan is required. These 
should be based on the full knowledge of the 
garden and those who made it (Sales 1985, 61). 

Colonial Williamsburg is not an exception. The 

designed historic landscapes researched by this author had 

little more than a vague mission statement to guide the 

staff responsible for maintaining and interpreting the 

grounds. Rarely is design intent explored as the key issue 

upon which a preservation management plan is built. If not 

understood and respected by the decision-makers and 

caretakers, the original design intent is lost, historical 

significance threatened and the site becomes merely a 

reflection of its current caretakers tastes and opinions. 

The exception is the work currently being done at 

Fairsted, the home and office of Frederick Law Olmsted and 

the Olmsted Brothers firm until 1980. Located in Brookline, 

Massachusetts, Fairsted is a National Historic Site which is 

preserved by the National Park Service "in order to 

interpret (it) for the benefit, inspiration, and education 

of present and future generations. (Berg 1988, 41) 

Fairsted is a designed historic landscape created by 

America's most recognized landscape architect. It is 

critical for the maturity of the landscape preservation 

movement that Fairsted be recognized and preserved based on 
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its significance as a work of art, created by a design 

master. Shary Page Berg, site manager for the Frederick Law 

Olmsted National Historic Site, wrote: 

Design intent has served as the principal guide 
in determining the treatment of the Fairsted 
landscape. This approach recognizes the 
importance of the continuum of history. 
Maintenance practices play a key role in the 
overall success of landscape rehabilitation. The 
burden is on the maintenance staff to understand 
and respect the design intent of the overall 
landscape as well as the cultural needs of the 
individual plants (Berg 1988 ,  4 7 - 4 8 ) .  

At Fairsted, the National Park Service is researching and 

maintaining the landscape as well as all historical 

documentation of the Olmsted Brothers firm. Documents 

tracing the history of the firm as well as the evolution of 

the landscape are being cataloged and conserved for 

historical and educational purposes. 

Drawings, plans, journals, plant orders and 

invoices, photographs, surveys and client communications are 

primary sources of information which researchers need in 

order to determine design intent. Any writings by the 

landscape architect should be collected and preserved as 

important evidence of the creator's thought process and 

creative inspirations. The collection and preservation of 

documents relating to the history of a property, owner or 

designer requires an understanding of current curatorial 

practices in areas such as paper conservation, archival 
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storage, and cataloging of materials. Collection management 

in museums is governed by policies which articulate the 

purpose of the collection, define who is responsible for its 

care and describe what procedures should be used to acquire 

and dispose of museum artifacts (Malaro 1984). Daniel 

Porter wrote: 

Today's well-managed collection is governed by 
three fundamental documents - a collections 
management policy, a collections management 
manual, and a collections plan ... (which) 
guarantee high uniform standards of collections 
administration over a long period of time despite 
changes in personnel (AASLH 1985, 1). 

These kinds of Board-approved policies create guidelines for 

new staff, as well as protecting those charged with the 

fiduciary responsibility of managing a public trust. A 

policy directs purpose, objectives and responsibilities. A 

manual sets directives, guidelines and formats, while a plan 

is an inventory and analysis of the collection (Porter 

1985). Most museums concentrate their initial efforts on 

drafting a collections management policy which the Board of 

Trustees approves and accepts as the "constitution" of the 

institution. Issues of legal responsibility, acquisitions 

and removals, loan policies and access to the collection are 

debated and decided by an appointed committee of staff and 

Board members (Malaro 1984). Each institution must develop 

its own policy to accommodate its collection and reflect the 

mission while maintaining professional museum standards. 

I 
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These principles have been utilized by zoos and 

botanic gardens, which maintain living collections of 

animals and plants, and exhibit them for the education and 

enjoyment of the public. Collection management concepts can 

be applied to the historic landscape if one considers the 

plants and architectural elements of a garden as objects 

collected and conserved for the benefit of the public. The 

real difference lies in the importance of the artistic 

arrangement of the objects, many of which change over time. 

The growth of plants and subsequent changes in the integral 

relationships between'them are the truly challenging aspects 

of designed landscape preservation. 

The discussion of collections management policies 

illustrates one area the author explored in researching 

policy that might be used in formulating a model for design 

intent preservation. Combining elements gleaned from the 

curatorial principles used in museums, preservation planning 

philosophy, historic landscape reports used by landscape 

architects and personal experience as the primary caretaker 

of a designed historic landscape, a model for preserving 

design intent is presented in chapter two. Application of 

the model to a case study, to test its value, is presented 

in chapter three. Chapter four reviews the strengths and 

weaknesses of the model and its application. 
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Selection of Case Study 

The development of management policies for the 

designed historic landscape did not evolve in a vacuum. The 

author chose one specific landscape to which application of 

the developed model could serve as a test run for the 

policy. The site chosen is called "Naumkeag." It is a 

house museum and designed historic landscape, owned and 

operated by The Trustees of Reservations, and located in 

Stockbridge, Massachusetts. Naumkeag embodies a designed 

historic landscape in that it was the work of two recognized 

landscape architects, Nathan Barrett (1845-1919) and 

Fletcher Steele (1885-1971) and architect Stanford White 

(1854-1906), it has been recognized as one the most intact 

and significant of Fletcher Steele's designs, it is an 

outstanding example of the "Cottage Estate" style of living 

in early twentieth-century Amersica and it has significance 

to the local community of Stockbridge, Massachusetts. 

Naumkeag was built in 1885-6 as a summer home by Joseph 

Hodges Choate (1832-19171, a lawyer of great repute who 

served as Ambassador to Great Britain during the McKinley 
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Considered "an original and most appealing unity," 

Naumkeag is one of "the few gardens in America to have 

lasted so long or survived as well." (Fitch and Rockwell 

1956,  7 6 )  Naumkeag, the house and its forty-six-acre 

landscape, were added to the National Register of Historic 

Places in August of 1975 .  

With the recent publication of a biography of 

Fletcher Steele (Karson 1989) and increasing attention to 

the importance and fragility of the landscape at Naumkeag, 

The Trustees of Reservations accepted the author's proposal 

to examine their landscape as a case study for investigating 

design intent. Naumkeag is a good example because the staff 

is currently struggling with the very issues of intent and 

use. Furthermore, designer Fletcher Steele and owner Miss 

Mabel Choate left a rich collection of historical records 

which enable the researcher and staff to thoroughly examine 

and understand their intentions for the site. The author 

first met with the staff at Naumkeag in January of 1989. 

Davis Cherington, Deputy Director of The Trustees of 

Reservations, granted the author approval to pursue the 

research. Obviously, that body which holds fiduciary 

responsibility needed to be informed of and give permission 

for actions taken that might affect their properties or 

staff. 
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Procedures and Just i f icat ion 

The author conducted four site visits to Naumkeag. 

Research concentrated on the landscape and its evolution 

from its inception in 1885 to its current status in 1990. 

Documentation for the period of 1926 to 1958 was examined in 

depth, since this is considered the time frame which the 

donor, Miss Mabel Choate, sought to preserve when she 

bequeathed the property to The Trustees of Reservation in 

1958. Using primary documents, such as journals, letters, 

drawings, plans, photographs and the writings of both Miss 

Mabel Choate and Fletcher Steele, the author sought to 

establish a clear view of the design intention for the 

landscape at Naumkeag. An examination of the extensive 

libraries of both Steele and Choate revealed common threads 

of interest and shared passions. 

The primary issues the author addressed were: to 

establish design intent for the landscape at Naumkeag, to 

develop a model for managing design intent (and changes to 

it) over time and to encourage the staff of The Trustees of 

Reservations to preserve all the essential primary 

documentation usedto establish the creator’s intent. Since 

none existed, a mission statement was drafted by the House 

Administrator, Landscape Superintendent, Western Regional 

Supervisor and the author. Using the proposed mission 
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statement aS the opening declaration of significance, the 

author developed a model which leads the reader through a 

series of questions. The answers are to be used to 

formulate a policy that determines design intent, 

establishes lines of authority and accountability, requires 

accurate record keeping and archival preservation, 

establishes guidelines for use of the site and discusses the 

role and resources of the institution in preserving the 

designed historic landscape as a work of art. 

I I , ,  I ,  



CHAPTER 2 

A MODEL FOR DESIGN INTENT PRESERVATION 

The designed historic landscape is preserved because 

it is recognized as fine art, a unique creation considered 

a cultural resource. The following model for the Designed 

Historic Landscape Management Policy is intended to be the 

institution's written understanding of the landscape as a 

cultural resource and addresses how to maintain the 

integrity of the design. Answers to a series of questions 

outlined below will yield a policy unique to the institution 

which creates it. These questions address historical 

significance, define design intent and establish management 

guidelines. The policy model considers preservation of 

design intent the critical factor in management decisions. 

Because every maintenance decision affects the appearance 

and ultimately the integrity of a designed historic 

landscape, this model serves to articulate an institutional 

philosophy which respects the design intent and creates a 

means of preserving the historic integrity of the site. 

13 
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Staff using the model may not find every question 

asked in the model to be applicable to their landscape. The 

point is to encourage discussion and offer considerations 

unique to design intent which might be overlooked in general 

preservation planning. Starting and ending with the 

institutions's mission, the model continues to focus on what 

the designer's intentions were and how they can be preserved 

by daily maintenance decisions. Each section is followed by 

a brief explanatory note to help the reader understand the 

thought process used in developing the model. 

Desiqned Historic Landscape Manaqement Policv 

1. STATEMENT OF SIGNIFICANCE 

a. Institutional Mission Statement: 

(1) Why does the institution exist and what 

is its purpose? 

A mission statement is a broad but concise 

declaration which is approved by the governing board to 

articulate why the institution exists. 

reader a: 

It also gives the 

perspective on its physical and institutional 
attributes which make that organization unique 
(McHugh 1980, 23). 

This opening statement introduces the organization and 

anchors the policy to the governing philosophy of the 

institution which owns and/ or manages the landscape. 
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b. Identification of the Landscape as an 

Inteqral Component of the Institution: 

(1) Is the landscape significant to the 

institution's mission? Is it a setting for a 

historic house, the creation of a recognized master 

or important historical figure, a work of art or an 

example from a significant period in history? 

~n institution will commit resources to preserving 

a landscape when it can be demonstrated that the landscape 

is a vital component of its mission. This may seem obvious 

but it is essential to document what role the landscape 

serves in meeting the goals of the organization. A sentence 

which connects the mission statement and the landscape is 

all that is required here. 

C. 

the Landscape: 

Determine and Document the Desiqn Intent of 

(1) Who was the primary creator: the owner, 

a landscape architect, horticulturist, master 

gardener or architect? Was the design now being 

preserved the product of more than one person? Was 

it created all at once or did it evolve over a 

period of years? 
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(2) Is the designer significant beyond this 

creation? What is known about the person or 

persons? Did the person publish or lecture? Can 

their design concepts and philosophies be 

documented? What was their reputation, as artist, 

plantsman or designer? 

( 3 )  What remains of the design and what 

visual evidence can be recorded now? Are elements 

of the design missing? How has the adjoining, 

"borrowed" landscape changed? Can and should 

missing elements be replaced? Can the institution 

maintain them if they are restored? (See Section 

4-c, The Institution and its Resources, page 24) 

(4) What documents relating to the planning, 

planting and history of the landscape can be found 

and where are they? (See section 3-b, Preserving 

the Archival Records of the Landscape, page 21) 

(5) How does the existing landscape design 

fit into historical context of the geographical 

site, of landscape architecture as a fine art and 

of American history during that time period? Was a 

design concept executed for the first time in this 

landscape? 

Section 1-c examines the critical questions of 

design intent. By leading the staff through this thought 

" 
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process, the model is designed to provoke discussion, 

encourage research and promote a common understanding ofthe 

importance of design intent in the daily decisions made by 

maintenance and management staff. Use of a facilitator in 

these discussions may prove to be helpful. More than a 

history lesson, this section explores the evolution of a 

dynamic ecosystem, considering the individual components, 

the relationship of the pieces to the whole work and the 

conceptual framework the designer surveyed in executing the 

work of art. Once an understanding of the designer’s 

intention is reached, the next step is to decide how best to 

honor that design intent in management practices. 

2. ESTABLISH LINES OF AUTHORITY 

a. Board of Trustees: 

(1) Who are the indemnified and responsible 

their members of the board and do they honor 

fiduciary responsibility? 

(2) At what level are the Trustees inv lved? 

Are they fund-raisers, docents, committee members 

or advisors? 

Trustees have legal responsibilities to the 

institution they serve. By identifying the Trustees, their 

positions in the community and their individual resources, 

staff members have a clearer understanding of the authority 
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and power held by the Board of Trustees. 

b. Committees: 

(1) Does the institution rely on committees 

to make decisions, advise staff and involve the 

community? Do professionals volunteer for the 

institution? Do committees and their members serve 

indefinitely? Are they board-approved to make 

decisions? 

C. Staff: 

Who is the primary caretaker of the 

landscape? Who makes the final decisions on any 

changes in the landscape? How is the staff 

organized, and who answers to whom? 

Section two reviews the structure and hierarchy of 

the organization in order to identify responsible staff and 

establish accountability. A review of the organizational 

chart is helpful at this point. The Board may be actively 

involved in daily affairs, either because Trustees are 

active volunteers or there is little or no professional 

staff. More often, the Board relies on paid professional 

staff to execute decisions made in monthly or quarterly 

meetings . Accountability is the issue here. Those 

individuals or committees making the decisions must 

understand the critical role they play in the preservation 
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of the site. Indecision can spell disaster for a designed 

historic landscape, because it will change whether humans 

intervene or not. 

3. RECORD KEEPING AND DOCUMENTATION 

a. 

Accurate Records: 

Define the Need for and Means of Keepinq 

(1) Who is responsible for which aspect of 

record keeping? Will the daily records of 

additions and deletions be recorded by the primary 

caretaker? Will the historical records be kept by 

an archivist, librarian or curator? 

(2) What records are required? Will all 

plants added t o  or removed from the landscape be 

recorded? What replacements will be allowed? Will 

gifts be accepted and under what conditions? Is a 

collections management policy needed or available 

for adaption to the landscape? 

( 3 )  When will these records be made: daily, 

weekly, monthly? Are periodic evaluations of 

plants, architectural features or statuary made? 

If so, are the evaluations used? 

(4) Why are the records important? Are 

budget forecasts made based on last year's records? 

Is funding determined by adherence to professional 

museum standards and accurate data on visitation, 
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gifts and volunteer involvement? 

Accurate record keeping is an essential but time- 

consuming task for any organization. Deciding who keeps 

what records relates to accountability. Information is less 

likely to be lost when an individual is responsible to 

manage it. Some institutions will have collections 

management policies approvedbytheir boards and carried out 

by curators or registrars. Although chronically 

understaffed and volunteer-dependent, struggling 

organizations cannot ignore this critical need. Even daily 

logs will meet minimum needs in recording the evolution of 

the changing landscape. 

Individual sites must determine who is best suited 

to keep records. The primary caretaker, be it a gardener, 

horticulturist or superintendent, should keep daily logs of 

activities planned and accomplished in the landscape. 

Essential landscape design elements, such as large trees, 

can be lost in severe storms. Records of such events become 

part of the interpreted history of the landscape. When an 

architectural feature fails, such as a railing or fountain, 

the changes made to correct the failure must be recorded. 

Dated photographs of dead trees or damaged statues give 

researchers graphic evidence of and reasons for changes made 
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critical for even the smallest house museum with an 

important landscape. 

All primary records should be kept under stable 

environmental conditions, housed in acid-free containers and 

ideally stored in fire-proof cabinets. Every museum needs 

some sort of disaster plan that is known and understood by 

the staff. 

b. Preservinq the Archival Records of the 

Landscape: 

(1) What records does the institution own 

which relate to the site? Are there drawings, 

photographs, journals, planting plans, invoices for 

materials or correspondence? 

(2) Where are the records kept? Are they 

Do copies of key stored under archival conditions? 

documents exist and are they kept in a separate 

location? If the institution does not own 

documentation, does it exist? Where is it located? 

( 3 )  Does the institution allow scholarly 

research? Do they limit access to fragile, 

irreplaceable documents? Is there a conservation 

policy? Are researchers charged for use of the 

collection and does that money go to support the 

collection? 

I I I 1  
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The heart of any research into a landscape's 

significance lies in the historical documentation of the 

site. Preservation of primary information resources is as 

essential as maintaining the landscape itself. Locating, 

cataloging, copying and carefully storing historic documents 

requires an investment of time, labor and money for the 

institution. Consider those records now being made (the 

daily logs of the landscape) as part of the historic 

documentation, since years from now, they will tell the 

continuing story of managed change over time in that 

landscape. 

4. USE OF THE DESIGNED HISTORIC LANDSCAPE 

a. Establish Guidelines for Public Access to 

the Site: 

(1) Is the property available to rent for 

commercial uses, such as fashion photography, 

weddings or private parties? What is the charge? 

Is there a contract? Does this use fit into the 

mission of the institution? Is this a much needed 

form of revenue? Is the landscape being 

compromised to raise money? * 

(2) Are there fragile areas which cannot 

sustain heavy visitor traffic? What is the maximum 

number of visitors the site can accommodate without 

damaging the landscape? 
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(2) How do the public amenities (rest rooms, 

parking, refreshments) fit unobtrusively into the 

landscape? Can visitors and staff with handicaps 

be accommodated? Are there features which pose 

security or liability risks? What kind of signage 

directs visitors without destroying the ambiance of 

the historic setting? 

(4) What are the visitation hours during the 

season? What is the charge for individuals, 

groups, senior citizens and students? Are tours 

offered? Can the site handle bus traffic? 

Public use of the historic landscape relates back to 

the opening statement. What is the institution's mission 

and what role does the landscape play in meeting those 

goals? Often, the designed historic landscape was once a 

private estate, a family home never intended to accommodate 

bus tours or huge crowds. Preserving design intent while 

creating a parking lot, wheelchair ramp, rest rooms and gift. 

shop requires an intimate familiarity with the landscape and 

its intended role in serving the public. Sometimes, 

limiting access to small groups, locating parking lots off- 

site and using shuttles or having a visitor center away from 

the interpreted landscape can soften the effect of public 

use of a once-private landscape. Each institution must 

determine how much is too much, where to draw the line in 
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accepting visitors and compromising the integrity of the 

landscape. But foremost, the staff must reconcile what the 

design intent was before making these difficult decisions. 

b. Educational Prosrams: 

(1) Is education part of the institution’s 

mission? Is the landscape used as a laboratory for 

instruct ion? Is the landscape considered a 

collection and interpreted to the visitor? 

(2) Is the archival collection relating to 

the landscape’s evolution and development a 

valuable educational resource? Does the 

institution collect materials related to the 

designer or landscape history? 

Beyond accommodatingtours, consider the educational 

mission of the institution. If the designer of the site is 

the reason for its historical significance, will the 

institution act as a repository’for that person’s records? 

Does staff research and teach landscape history or design? 

Are the grounds used to demonstrate principles? Consider 

the expense of educational programs. Establish priorities 

for funding by using the institutional mission statement as 

the guide for allocating resources. 

C. The Institution and its Resources: 

(1) Can the organization dedicate sufficient 
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resources to maintain the design intent of the 

landscape? What is the balance between preserving 

the landscape and using it to generate revenue? 

(2) What are staffing levels at the 

institution? Is there a dedicated and committed 

volunteer force? Will compromises be made in 

design intent to lower maintenance expenses? Can 

the landscape still be considered accurately 

preserved if compromises are made? 

The organization must achieve balance between 

preservation, historical accuracy and adequate means to 

sustain these efforts. Landscapes require consistent 

management, yet are often the first area to endure budget 

cuts during a fiscal crisis. Deferred maintenance spells 

disaster for the proportional relationships at work in a 

designed historic landscape. Most not-for-profit 

organizations struggle to maintain their collections, which 

by their age and nature, require expensive care. Finding 

dedicated funding or creating endowments for the landscape 

is the most obvious solution to budgetary restraints. 

Another issue facing institutions with beautiful 

landscapes is establishing policy for commercial use of the 

property. This is an attractive form of revenue for a 

struggling not-for-profit organization, but several 
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considerations must be addressed. Will this source of 

revenue generation threaten the Internal Revenue Service 

not-for-profit 501 (c) 3 tax exempt status of the institution? 

Does commercial use fit into the stated educational or 

public service mission of the institution? Will other not- 

for-profit organizations pay the same fee as commercial or 

private users? How can the fragile landscape be protected 

from irresponsible or insensitive users? 

This model is a vehicle for staff to compile 

information and formulate policy. The greatest role this 

model can serve is to stimulate discussion which leads to a 

consensus of purpose. When the trustees and staff 

thoroughly understand design intent, they can make 

intelligent decisions for preserving it. The decision- 

makers, be it trustee, director or gardener, need to see 

their role in preserving the elements which together form a 

unique and historic work of art. 



CHAPTER 3 

APPLICATION OF MODEL TO T m  CASE STUDY 

The model, "Designed Historic Landscape Management 

Policy," presented in chapter two was applied to a designed 

historic landscape so the model could be evaluated. 

Naumkeag, a designed historic landscape, is the case study. 

The second section of this chapter applies the model to 

Naumkeag by asking, and answering the questions posed in the 

model. The third section offers suggestions on how the 

model might be used by owners of designed historic 

landscapes. The appendices contain an inventory of the 

gardens at Naumkeag and a sample evaluation form for 

recording the condition of those gardens. These three 

documents, the model, the application and the sample 

evaluation form, are tools to be used by caretakers in 

understanding, documenting and maintaining design intent in 

their preserved landscapes. 

27 
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Description of Case Study 

Joseph Choate had brought his family to the 

Berkshires for several summers before the forty-six acres 

was purchased in 1885.  Using the Indian word for his 

birthplace in Salem, Choate named his summer residence 

Naumkeag, meaning "haven of peace. The hillside acreage 

had an imposing view of the Berkshire mountains and was 

dominated by an aged white oak, beneath which the Choates 

would often picnic (Karson 1 9 8 9 ) .  

In 1885, Choate asked his friend Charles McKim to 

design his summer home. McKim assigned the commission to 

his young associate Stanford White when his own wedding 

plans preoccupied him (Choate 1 9 5 6 ) .  White used ideas 

collected from extensive European travels in designing the 

twenty-six room, Norman and Shingle style mansion. 

White worked with Nathan Barrett in siting the 

mansion on the property. Barrett was a Boston-based 

landscape architect known as a city planner and one of the 

founding members of the American Society of Landscape 

Architects (Newton 1971). He sited the house atop the 

steeply sloping hillside, preserving the Choate's favored 

oak tree and concentrating all services to the eastern, 

streetside of the mansion. This gave the house a western 
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exposure and l e f t  t h e  mountain view i n t a c t .  To the  n o r t h  of 

t h e  mansion, upper and lower t e r r a c e d ,  formal gardens were 

created, s e p a r a t e d  by an a l lee  of a r b o r v i t a e .  T h e  s e r v i c e  

d r i v e ,  greenhouse and k i t c h e n  garden were downhil l ,  below 

t h e  l e v e l  of t h e  house and formal gardens (Brooks 1981). 

Barre t t  g e n t l y  t e r r a c e d  the  sou th  lawn benea th  t h e  oak, 

where t h e  f ami ly  p layed  t e n n i s  and o t h e r  outdoor  s p o r t s .  

T h e  p r o p e r t y  was completed i n  1886, r e f l e c t i n g  the  

d i s t i n c t i v e  s t y l e  of t h e  great c o t t a g e  es ta tes  popular  i n  

t h e  l a t e  V i c t o r i a n  era referred t o  as America's Gilded A g e .  

M r s .  Ca ro l ine  S t e r l i n g  Choate, a p a i n t e r  by t r a i n i n g  

and a h o r t i c u l t u r i s t ,  i n s t r u c t e d  h e r  c h i l d r e n  i n  t h e  f i n e  

a r t s .  I t  was she who admired an a l lee  of c l i p p e d  l i n d e n s  i n  

Germany and added t h i s  f e a t u r e  t o  h e r  landscape i n  t h e  e a r l y  

1890s. There i s  no evidence t h a t  Bar re t t  w a s  i n v i t e d  back t o  

Naumkeag t o  make changes once h i s  o r i g i n a l  des igns  were 

executed .  Following t h e  d e a t h '  of  Joseph Choate i n  1917, 

M r s .  Choate hiredNew York landscape archi tect  Marion Cruger 

Cof f in  (1876-1957) t o  des ign  new p l a n t i n g  schemes f o r  the  

upper formal  gardens.  The l a s t  known communication w i t h  

Coff in ,  found i n  t h e  Mission House f i l e s ,  i s  d a t e d  1921 ,  and 

i n c l u d e s  Mabel Choate i n  addres s ing  t h e  i n v o i c e .  The 

landscape  remained t r u e  t o  Ba r re t t ' s  i n t e n t i o n s  u n t i l  a f t e r  

C a r o l i n e  Choate 's  death i n  1 9 2 9 ,  t h e  only  changes made were 

i n  t h e  p l a n t i n g  schemes of t he  p e r e n n i a l  garden and a re- 

" 

1 
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arrangement of the service access near the house. It was 

Mabel Choate's meeting of Fletcher Steele in 1926 that began 

the thirty year collaboration which would compose the 

landscape masterpiece at Naumkeag. 

Choate and Steele began their work with the 

modification pf the service access to the northeast of the 

house. Steele would work with Choate to create the 

following gardens and views at Naumkeag: the Afternoon 

Garden (1926-1929), the West Terrace (1931-1936) including 

the Perugino View and the Great Seat, the regrading and 

sculpting of the South Lawn (1933-1940), the Chinese Temple 

and Garden (1936-7), the Blue Steps (1938-391, the Rose 

Garden (1953-5) , the Peony Terrace (1954) and the completion 
of the Chinese Garden enclosure with the construction of the 

Moon Gate in 1955. 

Initially, Steele did not tamper with Barrett's work 

to the north of the house, except his revisions to the 

service access. He agreed with Choate, 

... that the bones of what had been first done 
were good and should not only be preserved where 
possible but that the old spirit should be 
followed in all that was to come (Steele 1947, 
1). 

In 1935, Choate traveled to Japan, Korea and China, where 

she purchased an extensive collection of oriental artifacts, 

necessitating a place for her new treasures. That place, 

c 
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the Chinese Garden, was built upon the formal upper terrace 

garden designed by Barrett. Having disruptedthe balance of 

the two formal spaces, and wishing to lower maintenance 

requirements for the landscape, Steele simplified the lower 

terrace, replacing the annuals with evergreens and dwarf 

conifers. The perennial flowers from the Coffin planting in 

the upper terrace were used to create a cutting garden next 

to the greenhouse on the lower southwestern lawn, which 

later provoked the design of Fletcher Steele' s signature 

work at Naumkeag, the Blue Steps. 

Perhaps because she left no direct heirs, or because 

her passions had been spent on her home and gardens, Miss 

Choate believed that Naumkeag could be preserved to tell 

future generations of a by-gone era. Her confidence in The 

Trustees of Reservations (then called The Trustees of Public 

Reservations) had been established in her 1948 donation of 

the Mission House in Stockbridge to the conservation group. 

Miss Choate hired Steele to supervise the siting, design and 

construction of the colonial garden for the Mission House 

after she rescued the 1739 landmark and relocated it to 

Stockbridge's Main Street in 1926. Steele was a 

preservationist who had been involved with The Trustees of 

Reservations and The Landmark Society of Western New York, 

serving on their Boards and promoting preservation 

principles. He encouraged Miss Choate' s involvement and 
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i n t e r e s t  i n  p r e s e r v a t i o n .  

On May 13, 1958, The Trus t ees  of Reserva t ions  

accep ted  the  f o r t y - s i x  acres of land,  cal led Naumkeag, as 

o f f e r e d  by M i s s  Mabel Choate. They took  posses s ion  of the  

p r o p e r t y  i n  January of 1959, fo l lowing  M i s s  Choate 's  dea th .  

The t e r m s  and c o n d i t i o n s  s ta te  t h a t  t he  p r o p e r t y  was: 

... t o  be ope ra t ed  and maintained f o r  t he  b e n e f i t  
of the p u b l i c  as a count ry  house museum (Boston 
Globe 1959) .  

M i s s  Choate l e f t  an endowment t o  be used f o r  t h e  upkeep of 

t he  p rope r ty ,  c l e a r l y  s t a t i n g  i n  her w i l l  t ha t :  

I e x p r e s s  t h e  d e s i r e  t h a t  i f  the  main house a t  
Naumkeag s h a l l  be damaged by f i r e  o r  o t h e r  agency 
( o r  be damaged t o  such an e x t e n t  t h a t  r e s t o r a t i o n  
would be undes i r ab le ,  e i ther  because of i t s  
e x c e s s i v e  c o s t  o r  because t h e  p rope r ty  would no 
longe r  be an a u t h e n t i c  r e p r e s e n t a t i o n  of t he  
t i m e s  and manner of l i v i n g  it now r e p r e s e n t s )  
sa id  THE TRUSTEES O F  PUBLIC RESERVATIONS s h a l l  
g i v e  c a r e f u l  c o n s i d e r a t i o n  t o  t h e  p r a c t i c a b i l i t y  
and d e s i r a b i l i t y  of con t inu ing  t o  main ta in  t h e  
gardens a t  Naumkeag and t o  make them a v a i l a b l e  
f o r  t h e  use  and p l e a s u r e  of  t h e  p u b l i c  (Choate, 
L a s t  W i l l  and Testament, 3 ) .  

Such ev idence  of  t h e  donor 's  i n t e n t i o n  i s  c r i t i c a l  t o  

document, unders tand  and execute .  Therefore ,  t he  au tho r  

sought  a l l  r eco rds  r e l a t i n g  t o  t h e  owner's i n t e n t i o n s ,  

thoughts ,  f e e l i n g s  and motives i n  developing t h e  p rope r ty  

she la te r  sought  t o  p re se rve .  A s  more documents were 

s t u d i e d ,  and a g r e a t e r  f a m i l i a r i t y  w i t h  t he  p rope r ty  

evolved, t h e  pr imary focus  became t h e  r e l a t i o n s h i p  between 

M i s s  Choate and Fletcher Steele. I t  w a s  Steele who brought 
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l i f e  t o  M i s s  Choate 's  v i s i o n  f o r  t h e  landscape .  During one 

of h i s  f r e q u e n t  lectures,  Steele a r t i c u l a t e d  h i s  f e e l i n g s  

about t h e  r e l a t i o n s h i p  of  t h e  landscape a r c h i t e c t  and the  

c l i e n t  when he s a i d :  

... a t r u e  a r t i s t  s t r i v e s  t o  b r i n g  t o  o t h e r  
peop le ' s  l i v e s  a s u i t a b l e  i n s p i r a t i o n  f o r  the i r  
contentment,  even he hopes the i r  happiness .  T o  
r each  t h i s  s e n s i t i v e  achievement, he must  f irst  
s tudy  t h e  p e r s o n a l i t y  of t he  people  f o r  whom t h e  
p l a c e  i s  t o  be c r e a t e d .  . . H e  wanders i n t o  t he  
house t o  see what k inds  of books she reads ,  what 
k ind  of f u r n i t u r e  and br ic -a-brac  she  g a t h e r s  
about  her. H e  g e t s  her  t a l k i n g  about her t r a v e l s  
and the  p l a c e s  she l i k e s  t h e  b e s t  and the  ones  
she does no t  l i k e .  H e  probes t o  d i scove r ,  n o t  
what she has ,  bu t  what she dreams of having: no t  
what she does bu t  what she would l i k e  t o  do 
(Karson 1 9 8 9 ,  1 0 8 ) .  

M i s s  Choate and Fletcher Steele c r e a t e d  t h i s  work of a r t  

t o g e t h e r  because t h e y  sha red  a common v i s i o n  of beauty and 

a r t .  

Application of Model to Naumkeaq 

1. STATEMENT OF SIGNIFICANCE 

a. Institutional Mission Statement: 

(1) Why does the institution exist and what 

is its purpose? 

Proposed Mission Statement f o r  Naumkeaq 

Naumkeag i s  a h i s t o r i c  house museum surrounded by  

s i g n i f i c a n t  gardens .  I t  i s  owned b y  T h e  T rus t ees  of 
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Reservations, a private, not-for-profit conservation group 

in Massachusetts which is dedicatedto preserving properties 

of exceptional scenic, historic and ecological value 

throughout the Commonwealth. Naumkeag is operated and 

maintained for the benefit of the public as a country house 

museum at the bequest of the donor, Miss Mabel Choate. 

The proposedmission statement for Naumkeag usesthe 

words of Miss Choate and The Trustees of Reservations’ 

promotional literature to broadly state Naumkeag’ s purpose. 

This brief statement leads the reader into the policy by 

establishing the connection between the property and the 

institution which is responsible for its preservation. 

b. Identification of the Landscape as an 

Inteqral Component of the Institution: 

(1) Is the landscape significant to the 

institutional mission? Is it a setting for a 

historic house, the creation of a recognized master 

or important historical figure, a work of art or an 

example from a significant period? 

The Trustees of Reservations are committed to 

preserving exceptional historical sites in Massachusetts. 

Naumkeag is a forty-six acre property which has been listed 

on the National Register of Historic Places since 1975. 
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That nomination i n c l u d e s  d e s c r i p t i o n s  of t h e  gardens c r e a t e d  

by Nathan Barre t t  and F l e t c h e r  Steele as  components of t h e  

p r o p e r t y ' s  s i g n i f i c a n c e .  I t  was the  home of a famous 

s ta tesman and lawyer, it was t h e  c r e a t i o n  of recognized 

masters, it i s  a work of a r t  and it i s  an i n t a c t  example of 

t h e  "Cottage E s t a t e "  e r a  i n  t h e  Gilded Age of American 

h i s t o r y .  Documents c l e a r l y  r e v e a l  what M i s s  Choate and 

F l e t c h e r  Steele thought  about t he i r  work. M i s s  Choate 

cons ide red  t h e  landscape  of Naumkeag t o  be a work of a r t ,  

and Steele t h e  a r t i s t .  I n  a l e t te r  t o  Steele, M i s s  Choate 

wrote:  

So, i n  my mind, Naumkeag i s  now a work of a r t .  
Thanks t o  you. I am more i n t e r e s t e d  i n  it and 
e x c i t e d  about it a l l  t he  t i m e . .  . f o r  you know, I 
have always wanted t o  make it a complete whole, 
l i k e  a p i c t u r e  i n  i t s  frame (Choate 1 9 5 0 ,  3). 

Robin Karson, i n  her  thorough examination of Steele's l i f e  

and work, s a i d :  

H i s  (Steele's) commitment t o  t h e  b e l i e f  t h a t  
gardenmaking i s  a r t  as s u r e l y  as p a i n t i n g  o r  
music informed every  des ign  d e c i s i o n  he made 
(Karson 1989, x i x ) .  

Asked  by writer F.F. Rockwell f o r  comments on h i s  des igns  i n  

1955, Steele s a i d :  

I should  have c a l l e d  myself a " landscape 
s c u l p t o r "  as t h a t  i s  what I w a s  and a m .  But I 
d i d  n o t  r e a l i z e  it a t  t he  t i m e  (Steele 1955, 2 ) .  

C .  Determine and Document the Desian Intent of 

the  Landscape: 
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(1) Who was the primary creator: the owner, 

a landscape architect,  horticulturist,  master 

gardener or architect? Was the design now being 

preserved the product of more than one person? Was 

it created a l l  a t  once o r  did it evolve over a 

period of years? 

Nathan Barre t t  i s  credited w i t h  t h e  o r i g i n a l  l ayou t  

of t h e  landscape,  y e t  it w a s  Fletcher Steele who created the  

complex arrangements of  gardens which M i s s  Choate sought t o  

p r e s e r v e .  Therefore ,  t h e  primary research focus  on des ign  

i n t e n t  i s  of S t e e l e ' s  work, r a t h e r  t h a n  Barre t t ' s .  The r o l e  

p l ayed  by M i s s  Choate i s  important ,  n o t  on ly  because he r  

r e s o u r c e s  made t h e  gardens p o s s i b l e ,  b u t  she a l s o  d i r e c t l y  

in f luenced  des ign  d e c i s i o n s .  According t o  Karson: 

t h e  d e l i b e r a t i o n s  between p a t r o n  and a r t i s t  
a lmost  always focused on q u e s t i o n s  of  des ign .  If 
she cou ld  be convinced of a new p roposa l ' s  
a r t i s t i c  m e r i t ,  the  money became a v a i l a b l e  (1989, 
1 3 4 ) .  

A t  Naumkeag, t h e  landscape developed as gardens were 

designed,  outdoor  room by outdoor  room, u n t i l  the whole 

p i c t u r e  emerged i n  t h e  1950s. Each garden w a s  des igned  i n  

response  t o  a need o r  longing  expressed  by M i s s  Choate and 

s a t i s f i ed  by S t e e l e .  T h i s  sen t iment  was expressed  i n  a 

l e t te r  w r i t t e n  by Steele i n  1 9 4 6  when he said: 

T o  m e  i t s  (Naumkeag's) real  i n t e r e s t  l i es  i n  t he  
f ac t  t h a t  it shows a place which w a s  developed, 
one t h i n g  from another ,  w i t h  on ly  a vague o v e r a l l  
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scheme i n  mind i n  t h e  f irst  place. Growth of  
t h i s  s o r t  has a s o r t  of l i f e  of  i t s  own t h a t  
never  comes when eve ry th ing  i s  planned i n  t he  
beginning  (Karson 1989, 1 1 9 ) .  

(2) Is the designer significant beyond this 

creation? What is known about that person or 

persons? Did that person publish or lecture? Can 

their design concepts and philosophies be 

documented? What was their reputation, as artist, 

plantsman or designer? 

Fletcher Steele (1885-1971) practiced landscape 

a r c h i t e c t u r e  as a f i n e  a r t  f o r  almost s i x t y  y e a r s .  H e  wrote 

e x t e n s i v e l y ,  p u b l i s h i n g  two books and numerous a r t ic les  f o r  

popu la r  magazines such a s  House and Garden, H o r t i c u l t u r e ,  

Landscape A r c h i t e c t u r e  and t h e  Garden Club of America's 

B u l l e t i n .  H e  suppor ted  himself du r ing  t h e  l e a n  w a r  y e a r s  

w i t h  h i s  w r i t i n g  and popular  garden c l u b  l e c t u r e s .  H i s  

i n f l u e n c e  on t h e  f i e l d  of  landscape a r c h i t e c t u r e  has only  

r e c e n t l y  been recognized.  According t o  Jo ry  Johnson, ASLA 

and c o n t r i b u t i n g  e d i t o r  of Landscape A r c h i t e c t u r e :  

The f irst  s i g n i f i c a n t  i n f l u e n c e  of 20th-century 
a r t  and a r c h i t e c t u r e  on American gardens can be 
found i n  the  work Fletcher Steele, an admirer of  
French A r t  Deco garden experiment of  t h e  1920's 
( T i s h l e r  1989, 139) .  

S t e e l e  t r a i n e d  i n  Harvard' s f i rs t  g radua te  c lass  

o f f e r e d  i n  landscape a r c h i t e c t u r e ,  one of  on ly  two i n  t h e  
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coun t ry  i n  t h e  e a r l y  1900s. Olmsted a s s o c i a t e  Warren 

Manning convinced Steele t o  be h i s  a p p r e n t i c e ,  t hen  

encouraged h i s  e s t ab l i shmen t  i n  p r i v a t e  p r a c t i c e  three y e a r s  

l a t e r .  Steele never  r e t u r n e d  t o  Harvard t o  complete h i s  

degree. Most of Steele's s i x  hundred commissions were f o r  

p r i v a t e  p r o p e r t i e s  owned by wealthy s o c i a l i t e s .  A m a j o r i t y  

of h i s  f i n e s t  d e s i g n s  were c r e a t e d  over  long  p e r i o d s  o f  t i m e  

w i t h  o l d e r  women w i t h  whom he sha red  a v a r i e t y  of i n t e r e s t s  

and f r i e n d s h i p s .  Steele's a t t i t u d e  towards h i s  

r e l a t i o n s h i p s  w i t h  c l i e n t s  and h i s  work can best be 

described by Steele h imsel f :  

T h e  work of t h e  landscape a r c h i t e c t  i s  t o  ba lance  
three t e n s i o n s  - t he  p u l l  of t h e  land ,  t h e  p u l l  
of t h e  c l i e n t  and t h e  p u l l  of t h e  d e s i g n e r  
himself ,  whose job it i s  t o  make a p a t t e r n  of t h e  
three (Steele 1947, 69). 

Steele d i s d a i n e d  p u b l i c  works, once announcing a t  

an ASLA meeting he would r a t h e r  s t a r v e  t h a n  des ign  p u b l i c  

works (Beck 1 9 8 0 ) .  Besides  h i s  l e c t u r e s  and p u b l i c a t i o n s ,  

Steele suppor ted  himself  wi th  r e t a i n e r s  provided  by h i s  

w e a l t h i e s t  c l i e n t s  t o  make r e g u l a r  v i s i t s  and 

recommendations on the i r  gardens and p l a n t i n g s .  H e  was 

w i t t y ,  charming, o f t e n  a c e r b i c  and a popular  g u e s t  i n  the  

homes of h i s  c l i e n t s .  Choate was no t  the  only  l i f e - l o n g  

f r i e n d s h i p  Steele maintained w i t h  a c l i e n t .  H e  o f t e n  

in t roduced  h i s  c l i e n t s  t o  each o t h e r ,  knowing t he i r  common 

i n t e r e s t s  would c r e a t e  an immediate bond. Steele' s 
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biographer, Robin Karson, wrote: 

For sixty years Fletcher Steele practiced 
landscape architecture as a fine art. Steele's 
gardens reflect a deep, continuing interest in 
experiment rather than adherence to a specific 
style. Along with his writings, they constitute 
a link, arguably the link, between nineteenth- 
century Beaux Arts formalism and modern landscape 
design. (Karson 1989, xix). 

Steele considered himself an artist, while his 

contemporaries and clients also recognized his skills as a 

plantsman. His work is compared with that of Beatrix 

Farrand, Warren Manning, the Olmsted Brothers, Ellen Shipman 

and Jens Jensen as highlights of early twentieth-century 

country estate design in America (Tishler 1989). 

(3) What remains of the design and what 

visual evidence can be recorded now? Are elements 

essential to the design missing? Can they be 

replaced? 

Naumkeag is a twentieth-century creation which has 

not suffered the decay and deterioration older landscapes 

have experienced. Since Miss Choate's death in 1958, The 

Trustees of Reservations have made exceptional efforts to 

preserve the essence of the landscape given a dramatic 

change in the maintenance budget from Miss Choate' s days. 

Comparing the current landscape condition with maps, plans 

and photographs collected over the last thirty years, the 

essential design elements are intact at Naumkeag. Missing 
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are the rich details supplied by Miss Choate’s constant 

attention to her gardens. Institutional management cannot 

realistically keep pace with the money and effort expended 

by a wealthy private owner. Since Naumkeag has opened for 

public visitation, theft and vandalism have forced the 

removal of irreplaceable items from high risk locations in 

the garden. The greenhouses were removed by The Trustees of 

Reservations in the mid-1970s when their deteriorated 

The condition posed a safety and liability concern. 

foundations and potting shed remain as a symbol of grander 

times on the estate. The emphasis remains on preserving 

what is there now. 

As Naumkeag ages, efforts have been directed to 

replace, repair and preserve those architectural features 

and plantings which have been identified as key design 

features. Examples of those elements include the great 

white oak, which is an irreplaceable component in the 

design of the South Lawn and the history of the site’s 

selection by the Choates, as well as the birch grove 

surrounding the Blue Steps. Exceptional efforts have been 

made to replace the ten locust trees in the South lawn with 

the same variety planted by Steele. The form, rather than 

the variety, was of greatest importance to Steele, who 

wanted the top-grafted globe locusts (identified as Robinia 

pseudoacacia ’Umbraculifera’ ) : 
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like glorified lollipops on sticks (to cast) 
shadows across the modelled earth, marking the 
minor changes which would otherwise flatten in 
the harsh light (Steele 1947, 8). 

These trees will be replaced in the Spring of 1990, thanks 

to a generous contribution from the Berkshire Garden Club. 

Recent restoration efforts include thinning of the trees in 

the Linden Woods to allow greater light penetration to the 

Linden Walk, re-setting of the stone walls in the Peony 

Garden and extensive pruning of overgrown shrubbery 

throughout the property. 

(4) What documents relating to the planning, 

planting and history of the landscape can be found 

and where are they? 

Fletcher Steele was an idiosyncratic organizer who 

religiously recorded, photographed and filed his work. The 

contents of his office were donated to the American Society 

of Landscape Architects at Steele's bequest. His library, 

photographs and filing system are now at the F. Franklin 

Moon Library, College of Environmental Science and Forestry, 

State University of New York at Syracuse. A collection of 

correspondence, paper files and articles for publication is 

in the Manuscript Division of Library of Congress in 

Washington, while small reserves separated from the bulk of 

the collection remain in Rochester, New York (Steele's home 

town) at the University of Rochester and the Rochester 
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H i s t o r i c a l  S o c i e t y .  Naumkeag i s  f o r t u n a t e  t o  have an 

e x t e n s i v e  c o l l e c t i o n  of  maps, drawings,  photographs and 

cor respondence  between M i s s  Choate and S t e e l e  which are kep t  

a t  t h e  Western Regional Off ice  of T h e  T r u s t e e s  of 

Rese rva t ions  a t  t h e  Mission House i n  S tockbr idge .  T h i s  area 

is  covered  more thoroughly  l a t e r  i n  s e c t i o n  3-b, page 57, 

"P rese rv ing  the  Archival  Records of t h e  Landscape." 

I n  1981, g r a d u a t e  s t u d e n t  Robert  Brooks, of t h e  

U n i v e r s i t y  of  Massachuset ts  a t  Amherst, prepared a 

p r e s e r v a t i o n  p l a n  f o r  Naumkeagwhich inc luded  a d e t a i l e d m a p  

of t he  p r o p e r t y ,  redrawn from a 1937 survey .  I n  1987, 

Yankee I n t e r n  Deborah Howe prepared a drawing of  the  

p r o p e r t y  t o  be inc luded  i n  t h e  gu ide  t o  Naumkeag's gardens  

she developed as a summer p r o j e c t .  The work of  these 

s t u d e n t s  b u i l d s  upon t h e  on-going research conducted by 

s ta f f  o f  The T r u s t e e s  of  Rese rva t ions .  Robin Karson's book 

on Steele gives a thorough t r e a t m e n t  o f  Naumkeag, which can 

be f u r t h e r  supplemented by the  irreplaceable r e c o r d s  i n  t he  

f i l e s  a t  t h e  Mission House. Naumkeag i s  f o r t u n a t e  t o  have 

such  a r ich c o l l e c t i o n  of documents t o  s tudy .  

(5) How does the existing landscape design 

fit historical context: of the geographical site, 

of landscape architecture as a fine art and of 

1 I 
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American history during that time period? Was a 

design concept executed for the first time in this 

landscape? 

Naumkeag was developed during what landscape 

architecture historian Norman Newton called the "Country 

Place Era," a four decade period of remarkable economic 

growth that began in the 1880s and ended with the 1929 Stock 

Market Crash on Wall Street (1971). The newly rich American 

Industrialists displayed their wealth by building lavish 

homes on large tracts of land. Fitch said: "the pleasure 

garden is, by definition, a product of economic abundance." 

(1956, p. 20) During this time, the young profession of 

landscape architecture earned its place as a unique design 

field and achieved status as a fine art. 

Stockbridge was one of the favored "cottage resortst' 

of the rich, with the mountains as a natural amenity and 

rail service from the major cities. As in Newport, Rhode 

Island, or Saratoga Springs, New York, these idyllic 

countryside towns became a magnet for the successful, 

moneyed class wishing to escape the polluted urban centers. 

Kirkland implied that this wealthy, leisure class 

compensated for the absence of nobility or royalty in 

America by their conspicuous displays of wealth (Kirkland 

1 9 5 6 ) .  The Gilded Age in American history will never be 

c 
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repeated, and t h e  remnants of t h i s  l i f e s t y l e  shou ld  be 

preserved. 

How d id  S t e e l e ' s  work a t  Naumkeag re la te  t o  t h e  

f i e l d  of  l andscape  a r c h i t e c t u r e  d u r i n g  t h e  e a r l y  t w e n t i e t h  

cen tu ry?  Comparing Steele w i t h  h i s  contemporar ies ,  Cof f in ,  

Jensen, t h e  O l m s t e d  B ro the r s  and Farrand,  does  g i v e  a s e n s e  

of p e r s p e c t i v e  t o  S t e e l e ' s  work. But an unde r s t and ing  of  

c o n t e x t  r e q u i r e s  l ook ing  back f u r t h e r  t o  t h e  beginnings  of 

an  American s t y l e  of  garden des ign .  

The European movement towards r e s t o r a t i o n  o f  formal  

p r i n c i p l e s  of  d e s i g n  i n  t h e  landscape  w a s  recognized  and 

promoted by young ar t is ts  and a r c h i t e c t s  r e t u r n i n g  from 

Eco les  des Beaux A r t s  a t  t he  end o f  t h e  n i n e t e e n t h  c e n t u r y  

(Teutonic0  1983) . Balance,  symmetry and s p a t i a l  hierarchies 

i n  a r c h i t e c t u r e  were t r a n s f e r r e d  d i r e c t l y  t o  t he  garden and 

l andscape  ( T i s h l e r  1989) . Etcher ,  p a i n t e r ,  a r c h i t e c t ,  and 

l andscape  architect  Charles  A. P l a t t  (1861-1933) gave 

c redence  t o  t h i s  ephemeral a r t  form w i t h  t h e  p u b l i c a t i o n  of  

h i s  1894 book I t a l i a n  Gardens, t h e  "first  i l l u s t r a t e d  book 

i n  Eng l i sh  on I t a l i a n  Renaissance gardens."  (Morgan 1985) 

P l a t t  i n t roduced  t h e  European n o t i o n  o f  des ign ing  t h e  house 

and garden  as  a whole - a "series of  i ndoor  and outdoor  

rooms'' t o  American a r c h i t e c t u r e  and landscape  a r c h i t e c t u r e  

( T i s h l e r  1989) .  T h e  ou tdoor  room seen  by Choate i n  

C a l i f o r n i a  i n  t h e  mid-1920s found expres s ion  as  t h e  

c 
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Afternoon Garden a t  Naumkeag, thanks  t o  Steele. P l a t t  a l s o  

encouraged t h e  t a l e n t s  of  E l l e n  Biddle Shipman, a neighbor  

i n  t h e  ar t is t ' s  colony s ta r ted  by Augustus S t .  Gaudens i n  

Cornish,  N . H .  Shipman (1870-1950)  would es tab l i sh  her 

r e p u t a t i o n  a s  a superb  plantswoman, producing b e a u t i f u l  

p l a n t i n g s  f o r  P l a t t ' s  a r c h i t e c t u r a l  r ende r ings .  She, 

B e a t r i x  Far rand  and Marion Coff in  were among only  a handfu l  

o f  women p r a c t i c i n g  i n  America dur ing  t h e  e a r l y  days of 

landscape  a r c h i t e c t u r e  and t h e  t w e n t i e t h  cen tu ry .  A l l  three 

women ea rned  high p r a i s e s  f o r  the i r  s k i l l s  a s  plantswomen, 

a p r o f i c i e n c y  shared by Steele.  

M c K i m ,  Mead and White w e r e  r e s p o n s i b l e  f o r  many of 

t h e  g r e a t  e s t a t e s  b u i l t  du r ing  t h i s  abundant t i m e .  Their  

r e l i a n c e  on landscape a r c h i t e c t s  i n c r e a s e d  t h e  acceptance 

and p o p u l a r i t y  of landscape a r c h i t e c t u r e  a s  a des ign  a r t .  

I t  w a s  a l s o  a p e r i o d  of remarkable p rogres s  i n  t h e  q u a l i t y  

of  landscape  des ign  (Newton 1 9 7 1 ) .  

Steele absorbed t h e  ideals of  European classicism i n  

h i s  t r a v e l s ,  f a v o r i n g  the  French t r a d i t i o n s  which saw 

e x p r e s s i o n  i n  h i s  use  of f o r c e d  p e r s p e c t i v e  v i s t a s ,  

parterres and c l i p p e d  a l l e e s .  The concept of  des ign  having 

p receden t  over  p u r e l y  h o r t i c u l t u r a l  concerns w a s  ano the r  

product  o f  t h e  Country Place Era.  I t  w a s  an a t t i t u d e  Steele 

and Choate shared. "A pas s ion  f o r  p l a n t s  r a r e l y  seduced 
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t h i s  d e s i g n e r ' s  eye ."  (Karson 1989, 71 )  Although he used 

p l a n t s  t o  t h e i r  des ign  advantage and w a s  an accomplished 

plantsman, he would r i p  o u t  any o f fend ing  v e g e t a t i o n  t h a t  

skewed h i s  a r t i s t i c  c r e a t i o n .  Choate once grew weary of the  

d i s c u s s i o n s  ove r  what t o  p u t  i n  her newly acqu i red  p o t s ,  and 

s p e n t  a day motoring about  t o  c o l l e c t  weeds, which 

e f f e c t i v e l y  ended the  debate (Karson 1989) .  I t  w a s  t h e  

des ign ,  n o t  t he  p l a n t s ,  which appealed t o  t h e  c l i e n t  and her  

landscape  archi tect .  T h i s  a t t i t u d e  i s  impor tan t  t o  document 

because  form did t a k e  precedent  over  t h e  v a r i e t y  o f  p l a n t  o r  

i t s  species. Because Steele and Choate w e r e  w i l l i n g  t o  

replace a g iven  p l a n t  w i t h  ano the r  t o  ach ieve  a c e r t a i n  

des ign  effect  (such as form, t e x t u r e ,  c o l o r ) ,  t h e  s t a f f  a t  

Naumkeag i s  free t o  replace improperly s i t e d  p l a n t s  w i t h  

hardier v a r i e t i e s ,  as has  been done w i t h  t he  edging  of  t h e  

par terre  i n  t h e  Afternoon Garden. A hardy,  d w a r f  v a r i e t y  of 

h o l l y  replaced t h e  less hardy and more d i f f i c u l t  t o  main ta in  

boxwood f irst  p l a n t e d  by S t e e l e .  T l i e  effect i s  t h e  same, 

and t h e  maintenance i s  easier.  

F i n a l l y ,  Steele's s c u l p t i n g  of t h e  South Lawn a t  

Naumkeag i s  cons ide red  t o  be one of  t h e  f i rs t  attempts a t  

ear th  s c u l p t u r e  i n  America. Steele in t ended  t o  in t roduce  

cu rves  t o  Bar re t t ' s  s t r a i g h t ,  V i c t o r i a n  l i n e s  w i t h  h i s  

sweeping views and wavy l i n e s .  H e  a l s o  c u t  t he  trees 

sur rounding  t h e  Linden Walk t o  echo the  cu rve  of  B e a r  
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Mountain i n  t h e  d i s t a n c e .  According t o  Steele: 

The v i t a l  importance of curv ing  form which was 
begun on t h e  sou th  lawn h e r e  a t  Naumkeag, 
gene ra t ed  by the  curve of Bear Mountain beyond 
and made c lear  i n  t he  curve  c u t  i n  t h e  woodland, 
was a s a t i s f a c t o r y  experiment.  So f a r  as I know 
it w a s  t he  f irst  a t tempt  t h a t  has e v e r  been made 
t o  i n c o r p o r a t e  t h e  form of background topography 
i n t o  foreground de t a i l s  i n  a u n i f i e d  des ign  
(Steele t o  E s t h e r  Steele, 2 4  Sep 1950) .  

The Afternoon Garden w a s  an adapt ion  of t he  "outdoor 

rooms," seen  i n  C a l i f o r n i a  by Miss Choate. Karson expres ses  

M i s s  Choate 's  p l e a s u r e  w i t h  t he  des ign  when she said:  

T h e  small room w a s  eve ry th ing  M i s s  Choate had 
hoped f o r  and more. T h i s  w a s  a d i s t i n c t l y  
American garden - a modern o r i g i n a l  t h a t  drew on 
t h e  p a s t  i n  t h e  s p i r i t  of p l a y  (Karson 1989, 
1 1 8 ) .  

The Afternoon Garden w a s  an e a s t  c o a s t  adap t ion  of t he  p a t i o  

s t y l e  popular  i n  C a l i f o r n i a  and a s u c c e s s f u l  experiment f o r  

t h e  young landscape  archi tect .  

2 .  ESTABLISH LINES OF AUTHORITY 

a. Board of Trustees: 

(1) Who are the indemnified members of the 

board and do they honor their fiduciary 

responsibility? 

(2) At what level are the Trustees involved? 

Are they fund-raisers, docents, committee members 

or advisors? 

The T r u s t e e s  of Reserva t ions  owns seventy  one 

8 ,  , I T 
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properties in Massachusetts, including Naumkeag. The 

corporate Trustees, nearly three hundred people, delegate 

decision-making responsibilities to the Executive Committee 

of the Standing Committee and the Advisory Council. A 

smaller group of fifteen members on the Executive committee 

make the decision's. Many Trustees statewide are involved 

with various aspects of the organization, from raising money 

to helping out at Spring clean-ups. 

b. Committees: 

(1) Does the institution rely on committees 

to make decisions, advise staff and involve the 

community? Do professionals volunteer for the 

institution? Do committees and their members serve 

indefinitely? Are they board approved to make 

decisions? 

The Trustees of Reservations depends on regional and 

local property committees to advice staff in developing and 

managing the properties. Since the sites are widely 

dispersed across the state, the involvement of the local 

community is important. Members are selected based on 

personal interest, family involvement and ability to serve. 

Local committees are used to raise funds, collect 

information, guide tours, conduct research and aid the staff 

in administrative chores. Regional committees may be used 

c 
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to review policy and conduct campaigns for land, resources 

and members. Committees serve in an advisory role and pass 

recommendations through staff to the Standing Committee for 

final decisions. 

At Naumkeag, the local property committee is made up 

of sixteen members, three of which have "honorable member" 

status and do not regularly participate. Members include a 

descendent of Miss Choate, the Police Chief of Stockbridge, 

a landscape designer, a specialist in stage lighting, a past 

member of the Standing Committee and committed neighbors. 

C. Staff : 

(1) Who is the primary caretaker of the 

landscape? Who makes the final decisions on any 

changes in the landscape? How is the staff 

organized, and who answers to whom? 

The landscape's primary' caretakers at Naumkeag are 

the Superintendent and his grounds crew. This crew will 

vary in number from one full-time, year round employee to 

more during the season when available money and students 

determines the size of the crew. At Naumkeag, the Assistant 

Superintendent reports to the Superintendent. He and the 

House Administrator report to the Western Regional 

Supervisor. The Regional Supervisors report to the Deputy 

Director at the headquarters in Beverly, Massachusetts. This 
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command for executing decisions at Naumkeag. 

s a property committee at Naumkeag which 

meets on an irregular basis to advise the staff on any issue 

relating to the mansion or gardens. Typically, the 

Superintendent will present suggestions for changes to this 

committee for their advice and consideration. Approval is 

given by the Regional Supervisor. Major projects, 

particularly capital expenses, would go to the Deputy 

Director in Beverly for endorsement. 

3. RECORD KEEPING AND DOCUMENTATION 

a. 

Accurate Records: 

Define the Need for and Means of Keepinq 

(1) Who is responsible for which aspect of 

record keeping? Will the daily records of 

additions and deletions be recorded by the primary 

caretakers? Will the historical records be kept by 

an archivist, librarian or curator? 

Typically, a curator's responsibilities includes 

record keeping, recommendations for acquisition and care of 

the collection. In the designed historic landscape, the 

superintendent, or primary caretaker for the landscape 

should be involved not only in maintaining the collection, 

but also in the decision-making process in what is added to, 

or taken from, the landscape. This is when the local 
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committee's advisory role is often used. 

At Naumkeag, the Superintendent records the daily 

activities and changes in the landscape. His thorough 

knowledge of the landscape makes him the best-suited to 

manage the accounts and make recommendations for changes. 

He works with the House Administrator in filing the records 

in a retrievable system. The staff is currently 

contemplating computerization of their files. 

(2) What records are required? Will all 

plants added to or removed from the landscape be 

recorded? What replacements will be allowed? Will 

gifts be accepted and under what conditions? Is a 

collections management policy needed o r  available 

for adaption to the landscape? 

At Naumkeag, it was the design, color, texture, 

shape and form of plants and architectural features blended 

together which was of the greatest importance to its 

designers. Steele and Choate shared a sense that the 

individual plants were of less importance than their total, 

arranged effect. When the lobelia faltered in the Afternoon 

Garden, Miss Choate embraced the black coal and pink gravel 

replacement offered by Steele since she had no great 

attachment to the plantings. "The experiment was a huge 

c 



52 

success." (Karson 1989, 116) The "lollipop" locusts on 

the South Lawn are important for their shape and effect, 

rather than their species and cultivar. Yet the staff at 

Naumkeag has gone to considerable lengths to find the same 

species and cultivar to replace those which have grown out 

of scale and lost their intended effect. 

The issue of receiving gifts is difficult for any 

institution which struggles for funding sources. A policy 

which clearly states the need for historical consistency and 

accuracy goes a long way in soothing a potential donor 

wishing to memorialize a relative with a planting and plaque 

in the garden. Often, the collections management policy 

used in the mansion can be adapted for the landscape. At 

Naumkeag, a policy for loaning objects is in place. This 

model serves as a starting point in the development of 

written collections management statements for both the house 

and the gardens. Therefore, the following statement is 

recommended by the author: 

Because Naumkeag is a designed historic landscape, 

gifts cannot be accepted which do not fit the design intent 

articulated by the Designed Historic Landscape Management 

Policy for Naumkeag. Therefore, the institution cannot 

accept any gift which: 

- is a threatened or endangered plant with an 

" 
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unknown provenance. 

- has not existed in the landscape before, and 

cannot be justified as fulfilling the designer‘s or 

owner’s intentions for the landscape. 

- comes with any restrictions on the gifts’ use, 
display or rights to propagate. 

No memorial plaques can be allowed in the landscape. Due to 

the potential for conflict of interest charges, the museum 

staff is not allowed to make appraisals of value to gift 

donors. It is the donor’s responsibility to have the gift 

appraised for tax purposes. 

Museum standards dictate that the Director must 

approve any deaccessions proposed by staff or advisory 

committees. This acts as a check point to insure personal 

taste does not dictate decisions. If an artifact is sold, 

rules concerning who may purchase the piece (Trustees and 

Staff are often excluded form receiving their museum’s 

deaccessioned goods) should be clearly defined. No one 

person‘s tastes can dictate removal when historic accuracy 

depends on honest presentation of a certain lifestyle and 

era. Reasons for removal include: dead or diseased 

plantings, lack of information concerning provenance, the 

item not being original to the landscape or new research 

uncovering more accurate historical information. 
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(3) When w i l l  these records be made: daily,  

weekly, monthly? Are periodic evaluations of  

plants,  architectural features o r  statuary made? 

If so, are the evaluations used? 

Records should be kept by that person most familiar 

with the daily activities relating to the landscape. 

Evaluations are a important to conduct on a regular basis 

(minimum four times a year) in order to trace the changes 

and inevitable deterioration of the landscape. A standard 

form listing the key features (both plantings and 

architectural elements) of each garden or area can be 

developed which, when consistently used, yields a valuable 

record of changes in the landscape. An example of this form 

is presented in the appendices. These evaluations can be 

used to forecast budget requests for replacements, prepare 

working schedules for crews and provide discreet projects 

which can be used to attract funding. Obvious 1 y , 
catastrophic events such as storms should prompt- immediate 

inspections with a camera and notebook to record any damage. 

These records become part of the archival record of the 

property. 

(4)  Why are the records important? Are 

budget forecasts made based on last year's records? 

Is funding determined by adherence to  professional 
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museum standards and accurate data on visitation, 

gifts and volunteer hours? 

The importance of accurate record-keeping cannot be 

underestimated. Visitation numbers are important not only 

for funding purposes, but to evaluate the impact of 

visitation on the landscape. Naumkeag has experienced 

increased visitation with the publication of Karson' s 

biography of Steele. In 1990, the season will open in late 

May instead of late June to accommodate requests from the 

local tourism bureau. Volunteers can be used to create and 

maintain record keeping systems when staff is overburdened, 

particularly during the busy season. Funding agencies look 

favorably on volunteer commitment to an institution, so 

accurate reporting of time spent by volunteers at the 

institution is necessary. 

An inventory of the current contents in each garden 

or defined area provides a starting point for tracking 

changes in the landscape. This inventory can be used as the 

basis for the evaluation form discussed above. The 

inventory of Naumkeag's gardens is included in the 

appendices. Daily journals, coupled with historic records 

and files, can be a significant contribution to the site's 

history. What is most important is that all changes are 

consistently recorded. Document when and why something is 

added or removed. A record must be made because future 
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curators will need such information. 

b. Preservincr the Archival Records of the 

Landscape: 

(1) What records does the institution own 

which relate to the site? Are there drawings, 

photographs, journals, planting plans, invoices for 

materials or correspondence? 

(2) Where are the records kept? Are they 

stored under archival conditions? Do copies of key 

documents exist and are they kept in another 

location? If the institution does not own 

documentation, does it exist? Where is it located? 

The Trustees of Reservations owns key documents 

relating to the design and development of the landscape at 

Naumkeag which are currently stored at the Western Regional 

Office in the Mission House at Stockbridge. Six drawers of 

drawings, numerous plant lists, photographs and a plant book 

kept jointly by Steele and Miss Choate provide ample 

evidence of the design intent for Naumkeag. Duplicate 

documents for some portions of the collection can be found 

among the Steele collections in Syracuse and Washington (See 

Section 1-c, page 42 above). Some photographs of the 

Barrett designed landscape are part of the Mission House 

collection and are irreplaceable. All documents relating to 
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the landscape are valuable, including design sketches of 

features never built, as these are primary resources for 

understanding how Naumkeag evolved. Archival folders have 

been provided for fragile materials, and a finding aid has 

been prepared. The next step is to copy all the maps and 

The drawings onto a more permanent mylar material. 

Superintendent is currently preparing a disaster plan for 

Naumkeag . 

(3) Does the institution allow scholarly 

research? Do they limit access to fragile, 

irreplaceable documents? Is there a conservation 

policy? Are researchers charged for use of the 

collection and does that money go back into the 

collection? 

Having a written policy about collection access for 

students, scholars and publishers saves the staff time and 

effort in answering inquiries about their site. A list of 

prices charged for photocopying, duplicate printing of 

slides and negatives and access hours (at the staff’s 

convenience) should be included. Most researchers expect to 

pay for copies of the information they seek. Any items of 

a certain age or in fragile condition should not be handled 

and subjected to photocopying. 

c 
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Naumkeag has been most generous in allowing students 

and researchers the use of their collection. The staff has 

benefitted from the work produced by scholars using the 

documents, yet the time investment is taxing on the 

overextended staff. There is currently no conservation 

policy in effect. As parts of this collection are reaching 

a critical age and fragility, stricter access is 

recommended. 

4 .  USE OF THE DESIGNED HISTORIC LANDSCAPE 

a. Establish Guidelines for Public Access to 

the Site: 

(1) Is the property available to rent for 

commercial uses, such as fashion photography, 

weddings or private parties? What is the charge? 

Is there a contract? Does this use fit into the 

mission of the institution? Is this a much needed 

form of revenue? Is the landscape being 

compromised to raise money? 

Historic sites of rare beauty are popular 

attractions for weddings, fashion photography and other 

commercial uses. A policy should be created which clearly 

dictates what activities are allowed on the premises. Fees 

should be determined for users in advance of their request 

so no favoritism can be allowed. This is important when the 
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membership or trustees wish to utilize the property. Having 

a written policy protects the staff and the property. Charge 

enough to cover maintenance and repair costs. Require a 

deposit. This can be an attractive source of income for 

struggling nonprofit organizations, but the cost and 

advantages need to be balanced with the preservation ethic 

of the institution. 

Naumkeag does not have a policy regarding use of 

the property. When commercial photographers use the site, 

they are asked to donate photographs to the museum’s 

archives. The site is used by The Trustees of Reservations 

for fund raising efforts and membership events, including an 

annual Garden Party. Miss Choate regularly entertained at 

her summer cottage, so there is historical precedence for 

using the site to host gala parties. The issue of over-use 

has not been a problem at Naumkeag. 

21) Are there Eragile areas which cannot 

sustain heavy visitor traffic? What is the maximum 

number of visitors the site can accommodate without 

damaging the landscape? 

Naumkeag was created as a private estate. The 

landscape was never designed to accommodate thousands of 

visitors each summer. Some areas may need to be monitored 

for over-use. The rolling hills natural to this site make 
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some areas very fragile and subject to damage. Visitors can 

often be oblivious to the fragility of certain garden 

features. This past summer, the author watched a group of 

adults walking on top of the cypress posts that define the 

curve of the south lawn. Although an innocent act by an 

individual is not harmful, the accumulated stress of 

numerous such traverses spell disaster forthe wooden posts. 

Compacted soil, sliding slopes, worn and bare spots or paths 

in the lawn are all signs of heavy traffic and potential 

sites of failure. 

According to staff, public impact has not had a 

detrimental effect on the landscape to date. There are 

approximately nine thousand visitors during the summer 

visitation season at Naumkeag. 

(3) How do the public amenities (rest rooms, 

parking, refreshments) fit unobtrusively into the 

landscape? Can those with handicaps be 

accommodated? Are there features which pose 

security or liability risks? What kind of signage 

directs visitors without destroying the ambiance of 

the historic setting? 

The vehicular access to Naumkeag is one of its 

limiting factors. Parking is limited to a small three car 

forecourt along the driveway at the front of the house. 
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More parking could be accommodated by using the service 

roads and fields behind the house. This would create an 

orientation problem for visitors, since they would arrive at 

the back of the house. Only one bus can park in the 

driveway and there is no street parking along winding 

Prospect Street. The hilly terrain cannot accommodate 

wheelchairs without drastic changes in grade or the building 

of ramps. Since these changes would be expensive and would 

definitely alter the appearance of the landscape, Naumkeag 

is not considered accessible for the physically handicapped. 

This may become an important issue if federal laws require 

not-for-profit institutions to accommodate all handicapped 

visitors. The Superintendent lives on the grounds, and there 

is a security system in the unoccupied mansion. No issues 

of liability have been disclosed. 

There is very little signage beyond a large display 

board on the west porch and The Trustees of Reservations 

sign at the street. The visitor receives a brochure with a 

map and some historical information with their admission 

fee. There is no gift shop or restaurant at Naumkeag, which 

is barely a half mile from the Main Street in Stockbridge 

where these facilities are available. A walk around the 

gardens at Naumkeag still evokes a private and meditative 

response reminiscent of its heyday as a private estate. 
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(4) What are the visitation hours during the 

season? What is the charge for individuals, 

groups, senior citizens and students? Are tours 

offered? Can the site handle bus traffic? 

I n  1 9 9 0 ,  Naumkeag w i l l  be open s i x  days a week, 

Memorial Day weekend through Labor Day, from t e n  t o  f o u r  

t h i r t y .  T h e  admission charge is  $ 3 . 0 0  f o r  t h e  gardens only,  

$ 4 . 0 0  f o r  the  house only  and $ 5 . 0 0  f o r  bo th .  Groups of  

f i f t e e n  o r  more r e c e i v e  a one d o l l a r  d i scoun t .  There i s  no t  

a separate charge f o r  s t u d e n t s  o r  s e n i o r  c i t i z e n s  and 

members of  T h e  T rus t ees  of  Reserva t ions  are  admitted free. 

Bus t o u r s  and special groups must make an appointment t o  

t o u r  t h e  house and gardens.  This  i s  necessa ry  due t o  t h e  

p a r k i n g  l i m i t a t i o n s  d i scussed  above and t h e  need t o  schedule  

docen t s  t o  give t o u r s .  

b. Educational Proqrams: 

(1) Is education part of the institution's 

mission? Is the landscape used as a laboratory for 

instruction? Is the landscape considered a 

collection and interpreted to the visitor? 

T h e  primary focus  a t  Naumkeag i s  t o  p r e s e r v e  t he  

landscape  and i n t e r p r e t  t he  p r o p e r t y  as a count ry  house 

museum accord ing  t o  M i s s  Choate 's  w i s h e s .  T h e  landscape is 

very  much a va lued  pa r t  of t he  museum's i n t e r p r e t e d  message. 
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Education is limited to scholarly research related to 

Naumkeag, the Choate family and Fletcher Steele. The 

landscape is not used for instruction beyond its historical 

interpretation, which is provided by guided tours. 

(2 )  Is the archival collection relating to 

the landscape's evolution and development a 

valuable educational resource? Does the 

institution collect materials related to the 

designer or landscape history? 

Collecting at Naumkeag is limited to resources 

related to the Choate family, the house and the gardens. 

Unlike an institution such as Dumbarton Oaks, Naumkeag is 

not equipped or funded to act as a resource center or 

repository for landscape history. This relates back to the 

mission of the institution, which is primarily conservation 

and preservation. The archival records of Naumkeag are 

valuable for those studying this landscape only. The 

abundance of documents on Fletcher Steele located elsewhere 

makes this collection less valuable to the general scholar. 

C. The Institution and its Resources: 

(1) Can the organization dedicate sufficient 

resources to maintain the design intent of the 

landscape? What is the balance between preserving 

the landscape and using it to generate revenue? 

I 
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Funding for the operation of Naumkeag comes from The 

Trustees of Reservations. This is one of seventy-one sites 

requesting funding from this private not-for-profit group 

with a conservative focus. Therefore, Naumkeag has 

initiated grants proposals and events which would supplement 

the dedicated funds from the Trustees. The first annual 

"Carriage House Art Sale," held in the shingle-style 

carriage house at Naumkeag, took place in 1989 to raise 

funds for the museum and grounds. Grant sources are 

reviewed by staff and suggestedto the development personnel 

in Beverly. Recently, the staff has been successful in 

procuring funds from local organizations for special 

projects, such as the replacement of the locusts trees in 

the South lawn. Since no revenue is generated from 

commercial use of the property, that is not an issue at 

Naumkeag . 

(2) what are staffing levels at the 

institution? Is there a dedicated and committed 

volunteer force? Will compromises be made in 

design intent to lower maintenance expenses? Can 

the landscape still be considered accurately 

preserved if compromises are made? 

Currently, four full-time people manage the work at 

both Naumkeag and the Mission House. Two of these 
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individuals have responsibilities to the sixteen other sites 

in the western region of the state. Volunteer docents 

conduct the guided tours of the house. Volunteers are also 

used for mailings and office work. Thus far, the only 

compromises in design intent relate to badly deteriorated 

structures, such as the greenhouses, which were removed for 

liability reasons. Naumkeag has a very dedicated staff 

which has managedto retain historic integrity without major 

compromises. 

Suqqestions for Use of Model 

At Naumkeag, preservation is the primary goal. 

Interpretation of the estate realizes Miss Choate' s wishes, 

while maintaining sites of historical beauty fulfills The 

Trustees of Reservations' stated purpose. The loss of 

detail at Naumkeag is a compromise provoked by limited 

funding, resulting in barely adequate security and minimum 

staffing levels. But given the limits imposed by these 

factors, the staff at Naumkeag has retained a remarkable 

level of accuracy and meticulous maintenance rarely seen at 

similar historic sites. The dedication and resolve of the 

staff at Naumkeag is an inspiration to other struggling 

sites. With very little compromise and persistent 

dedication to historical accuracy, the staff has retained 

the essential design intent created by Steele and preserved 
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by Miss Choate and The Trustees of Reservations. 

Although some questions appeared in more than one 

section, the model attempts to direct the reader through a 

thinking process which evaluates all aspects of the 

landscape's preservation. Starting and ending with a clear 

concept of their mission, staff reviews all the issues which 

affect how the landscape is managed and encourages consensus 

on its design and its interpreted meaning. The policy 

outline allows different kinds of institutions a framework 

for establishing: 

- design intent and its significance to the interpretation 
and maintenance of the landscape, 

- parameters of responsibility and decision-making, 
- rationale and means for a record keeping system, including 

a collections management policy and archival preservation 

program, 

- consensus on policy for using the landscape. 

Daily maintenance decisions which affect the 

landscape can take on new meaning to the person with a clear 

and focused view of the purpose in their work. 

Understanding the historical value of a landscape by 

relating individual efforts to the intentions of the 

original owner and designer does not have to be an academic 

exercise. Time spent reviewing the purpose, the 
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preservation ethic and the design intention of an historic 

landscape can mean the difference between removal of an 

irreplaceable plant or artifact and stopping long enough to 

question its meaning and its place in the design scheme. 

Perhaps the best application of this model is to 

gather important historical information (such as maps, 

photographs or writings) and conduct an inservice training 

program for staff, volunteers and Board members. The 

curator or superintendent most familiar with the resources 

relating to the landscape is the logical person to lead this 

educational session. Make the time comfortable, yet 

challenge the participants to consider their personal views 

of the landscape and its purpose. Encourage interaction by 

asking questions and using examples fromthe landscape. The 

discussions can provoke startling information and attitudes 

about what role an individual believes they play in the 

greater scheme of preservation. 

Next the author would encourage management staff to 

draft a policy, using the outline provided, to articulate 

the institutional attitude towards the landscape and how it 

is being preserved. Policy formulation is always time- 

consuming, yet invaluable for communicating the importance 

of understanding and respecting design intent and its 

relationship to historical accuracy, honest interpretation 
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and genuine preservation. Having a policy cannot guarantee 

accurate preservation, but it can be the tool which builds 

consensus for understanding critical design elements, 

introduces new trustees, volunteers and staff to essential 

preservation issues inherent in a designed historic 

landscape, and documents the curatorial management of the 

landscape. Consistency of management despite personnel 

changes is an important benefit of preservation policy. 

Management of change over time has always been the 

preservationist's greatest challenge. When the object is a 

designed historic landscape, where daily plant growth and 

architectural deterioration constantly alter the integral 

designed relationships being preserved, some means of 

consistent, sensitive and enlightened control must be 

applied. The "Designed Historic Landscape Management 

Policy" presented in this thesis is an attempt to impose 

curatorial standards on the landscape's caretakers and 

managers. The outline form allows each institution to 

develop an appropriate policy which is unique and meets the 

institutional mission. The designed historic landscape is 

a work of art, unique for its location and time and creator. 

Preserving those individual qualities which together form 

art is a challenge that can be met. This policy is another 

tool now available to caretakers in meeting their 

preservation goals. 
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CHAPTER 4 

SUMMARY AND CONCLUSIONS 

The policy model, evaluation form and sample 

inventory of Naumkeag were all developed to assist 

caretakers in their role as stewards of our historical and 

cultural resources. Preservation depends on accurate 

documentation, a keen understanding of value and 

relationships and sufficient funding to accomplish the 

institutional goals. 

In the past, designed landscapes associated with 

historic sites were considered "frosting, and not really an 

essential element in the interpretation of the property. 

This attitude is changing as historians and preservationists 

recognize just how much of our heritage can be interpreted 

from the way we use the land. Yet there is still little 

information available to the small institution which can 

guide the staff and trustees in understanding and developing 

a preservation policy fortheir landscapes and gardens. The 

"Designed Historic Landscape Management Policy" offers a 

tool for the development of preservation policy unique to 
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t h e  landscape  and t h e  i n s t i t u t i o n  which p r e p a r e s  it. 

I n  apply ing  t h e  model t o  Naumkeag, t he  au tho r  found 

c e r t a i n  i s s u e s  t h a t  a l l  u s e r s  should  address. F i r s t ,  the  

need f o r  a board-approved Mission Statement i s  e s s e n t i a l .  

S ince  t h i s  d id  no t  e x i s t  a t  Naumkeag, it was the  f i rs t  o rde r  

of  bus iness .  T h e  s t a f f  had wrestled wi th  t h e  wording of 

such a s t a t emen t  f o r  a long  t i m e .  I t  w a s  n o t  u n t i l  our  

f o u r t h  meeting t h a t  w e  agreed t o  use  only t h e  words of M i s s  

Choate and t h e  p o l i c y  s ta tement  p r i n t e d  i n  t h e  brochures  of 

T h e  T r u s t e e s  of  Reserva t ions .  This  g e n e r a l  b u t  encompassing 

s t a t emen t  a l lows  f l e x i b i l i t y  while  honoring t h e  i n t e n t i o n s  

of  the  donor and t h e  c h a r t e r e d  purpose of t he  i n s t i t u t i o n .  

S ince  the management p o l i c y  depends on a Mission Statement 

f o r  g o a l  c l a r i f i c a t i o n ,  t h i s  need cannot be overlooked. 

C e r t a i n  i s s u e s  d i r e c t l y  related t o  t he  h i s t o r y  and 

development of  Naumkeag occupiedmuch o f t h e  d i s c u s s i o n  t i m e  

and are n o t  r e l e v a n t  t o  t h e  model’s des ign .  The s t a f f  was 

able t o  p o i n t  o u t  weak areas i n  t h e  s t y l e  and format of t h e  

model which l acked  c l a r i t y  and purpose.  The model has  been 

improved t o  i n c l u d e  the  i s s u e s  of i n s t i t u t i o n a l  r e sources  

and u s e  of t h e  p r o p e r t y  as a revenue producing commodity. 

Another f a c t o r  emphasized by t h e  s t a f f  a t  Naumkeag w a s  the  

need t o  c o n s t a n t l y  relate the  i n d i v i d u a l  components of t h e  

landscape  t o  t h e  e n t i r e  p rope r ty ,  t o  see and r e t a i n  t h e  
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spatial and circulation patterns as they were designed. Even 

if there is a lack of consensus about how successful these 

patterns are in moving people through the landscape, the 

intentions of the designer cannot be dismissed, and indeed 

should be defended. In discussing parking and handicap 

accessibility, these patterns proved to be a deterrent for 

accommodating large numbers of people. The staff agreed 

that limiting the number of visitors was a better solution 

than changing the patterns from their original orientation. 

In this instance, the model succeeded in prompting 

discussions and decisions based on preserving design intent 

and historical integrity. 

Another conversation centered around the use of 

historical photographs in recreating or replanting certain 

gardens. If the photograph could not be dated or 

substantiated by other documentation, how reliable was its 

use in changing an established planting? What if the 

furniture, pots of plants or statue were moved to 

accommodate the photographer? What if the planting only 

existed one season because of a failure in plant selection? 

We agreed the existence of plans did not necessarily mean 

the garden was planted as drawn. It is important to look 

for collaborating evidence such as photographs, orders for 

plants or journals kept by the gardener, owner or designer. 

Every piece of documentation relating to any aspect of the 
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design must be preserved for this very reason. Sometimes it 

takes years of working and studying the landscape to 

understand the integral relationships which took Miss Choate 

and Steele thirty years to explore and develop. 

The real question the staff asked was, what now? 

What will this model do for us? The author maintains that 

the discussion provoked by the model’s questions was a 

valid exercise in educating everyone concerned in the 

importance of design intent and its preservation. The 

questions highlighted areas of insufficient research or 

incomplete records, prompting the staff to look for 

documentation to answer the questions. The inventory of the 

individual gardens and areas at Naumkeag was developed as an 

informational tool for evaluating the components within the 

context of the whole landscape. The evaluation form can be 

used to track the condition of these components over time, 

adding to the historic documentation needed by future 

caretakers of this landscape. The details of the landscape 

form the fabric of the whole, and need to be documented, 

understood and placed in context. In understanding that 

preservation of design intent maintains historical 

integrity, the staff and trustees will create and execute 

policies which honor the landscape, its designers and its 

donor. 
The model’s greatest strength lies in the use of 
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questions to provoke discussion. Beginning with a clearly 

defined statement of purpose, the questions walk the user 

through situations common to historic sites. Application of 

the model to a case study illustrates the individuality of 

a site. Some questions which do not apply to Naumkeag still 

needed to be addressed by the model. One example is the 

concern for the "borrowed landscape, I' which does not affect 

Naumkeag but is critical to many designed landscapes. 

The four divisions in the model move from the 

institutional philosophy to the details of the particular 

site being examined; This finer focus draws the staff 

formulating policy into a common circle of understanding, 

starting with a donor's vision and working towards consensus 

on how to maintain that visionary focus. Understanding why 

a designer created certain aspects of the landscape, such as 

circulation patterns, gives the decisions-makers concrete 

information to use in evaluating such issues as handicap 

accessibility or limiting numbers of visitors. 

The model is long and some sections overlap (such as 

those which address record-keeping). In attempts to 

eliminate duplication, the author felt valuable emphasis on 

documentation and archival storage would be lost. Primary 

sources of information are the backbone to understanding 
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clear. The landscape changes too much over time, with 

without intervention, to not preserve every shred 

evidence about its history and development. Modificatio 

of the model for individual use are welcomed, since t 

value of the model lies in its use to prepare landsca 

preservation policy. 

Preserving art executed with dynamic materials is 

challenge not easily met. There are no right answers, 

standard philosophies, that can be applied to every design 

landscape considered worthy of preservation. 

a tool available to those charged with preserving t 

dynamic elements of our cultural heritage. Its use m 

provoke more questions than it answers, but it is t 

provocation which will bring discussion, understanding a 

perhaps a consensus that what we do (or do not do) in o 

role as stewards forever affects the preservation of t 

designed historic landscape. 

This model 
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GLOSSARY 

Accession - This term is used as both a verb (the process 
of creating a record for an object) and as a noun 
(an item added to a collection). Commonly used by 
museums and libraries, it relates to the record- 
keeping system used by that institution. 

Acquisition - An object that is added to a collection by 
taking full possession of it through an 
administrative, record-keeping process is called an 
acquisition. 

Adaptive re-use - A preservation term applied to a historic 
cultural resource which is modified for 
contemporary use while retaining some elements of 
its historical association. 

Allee - The walkway or passage through a symmetrical 
planting of trees, usually spaced at an even 
distance apart. An element often found in a formal, 
designed landscape. 

Archive - The term used for any documents, maps, plans, 
photographs, etc., which relate to a particular 
place or person. Archive is also used to name the 
place where these documents are held. 

Artifact - Primarily referring to a primitive tool or 
weapon, it is any object created or modified by 
human work. 

Collection - The sum total of objects (accessions) owned by, 
cared for and used by an individual or institution. 
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Conservation - Generally meaning protection from loss, it 
is considered a passive process of preservation or 
stewardship by landscape preservationists. In the 
museum field, conservation implies a more radical 
process requiring physical intervention with the 
fabric of an object, such as in repairs and 
cleaning of art objects. 

Cultural resource - Any object or biotic element created or 
affected by human activity which has significance 
in the course of history. 

Deaccession - Although not listed in standard dictionaries, 
the term is commonly used in the museum field to 
describe the process of removing an object from the 
institution‘s collection. 

Designed historic landscape - The product of a person or 
person’s conscious efforts to create and control 
views and movement in an outdoor setting which gains 
value as a cultural resource because of its 
uniqueness, location, beauty or reputation of the 
creator. See chapter one for the National Register 
definition. 

Design intent - Defined also in chapter one, the term refers 
to the overriding creative objectives of the 
designer in meeting the needs and desires of the 
client and understanding the features of the 
landscape. 

Finial - The decorative top or crowning ornament on an 
architectural feature which tends to project 
upwards. 

Forecourt - A formal automobile court located near the front 
entrance of the house and reached by a formal 
approach. 

Historic landscape report - A research document which 
discusses and evaluates the archival and field 
resources ofthe landscape and makes recommendations 
for preservation management. 
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Historic landscape survey - The report collects all data 
(graphic, field and archival) relating to the 
history and current condition of a landscape or 
group of landscapes. It is more comprehensive than 
the historic report and can be applied to a single 
property or group of landscapes in a community, 
state or nation. 

Integrity - A quality implying wholeness, or perfection, in 
preservation it defines the level of authenticity 
based on how much evidence remains of a site's 
historic past. The National Register uses the 
seven criteria: location, design intent, setting, 
materials, workmanship, feeling and association to 
determine integrity. Comparison between the 
present and historic condition forms the basis for 
understanding integrity. 

Interpretation - Generally, it is the expression or 
explanation of a person's concept of art, music, 
etc. In the museum field it is a process of gaining 
knowledge of or being educated about a certain 
object, collection or cultural resource by means of 
written, spoken, or visual presentation. 

Mission statement - Sometimes called a statement of purpose, 
it is a broad but concise, board-approved 
articulation of an institution's unique 
contribution to the public it serves. 

Object - Any material thing of historic, cultural, 
scientific, aesthetic or functional value which is 
related to a specific place, environment and time. 

Parterre - A level space decorated with elaborated shaped 
flower beds which is best seen from above, a floral 
carpet. 

Preservation - The least disruptive process usedto sustain 
integrity, form and materials that make up a 
historic object or site. It means stabilizing and 
maintaining the specific qualities of the preserved 
object or site in the same physical condition in 
which the curatorial institution received it, 
without adding to or subtracting fromthe aesthetic 
essence of the object or place. 
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Restoration - A preservation process involving manipulation 
of the object or site which would return it to its 
previous physical condition and reclaim its 
historic appearance. Often this technique is used 
to remove inappropriate changes made which detract 
from the defined historic period of the object or 
site. 

Significance - Having importance, expressiveness and 
consequence, historic significance is determinedby: 
association with a community, culture or person, 
having importance as a work of art, an artistic 
style, having accomplished craftsmanship or showing 
uniqueness to the location, materials or time the 
object or site was created. 

View - An unobstructed line of sight from one location into 
a landscape or vantage point. Plantings and 
structures are designed to accent a particular 
feature (such as a mountain, lake or skyline). A 
view is composed of a foreground, middle and 
background. 



APPENDIX A 

An Inventory of Desiqn Intent 

An inventory is a comprehensive listing of all the 

elements, which contribute to the design intent and give 

that landscape historical significance. Depending on the 

size of the property, the site can be treated as a whole or 

divided into more manageable units of information. Each 

inventory begins with a brief summation of the importance of 

that area to the property, then describes the key features 

which constitute the components and essence of the 

designer’s intent. Issues such as form, function, 

relationships, scale, circulation, use of color and 

description of materials shouldbe considered in giving each 

component a priory rating. This inventory i’s used to 

evaluate the condition of the landscape. Finally, the 

evaluation is used as a guide in planning and implementing 

maintenance procedures which respect and accomplish the 

preservation of the landscape. According to Peter Hornbeck, 

landscape architect and garden preservationist: 
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the ongoing maintenance of the garden is integral 
to the evolution and the resolution of design 
intent (Hornbeck 1982, 128) . 

The following inventories for the gardens at 

Naumkeag provide an example and can be used as the basis for 

conducting periodic evaluations. Maintenance decisions are 

made in response to the conditions found in each area. The 

gardens and areas are identified based on The Trustees of 

Reservations map of Naumkeag, included in these appendices, 

which visitors are given with their admission ticket. 

An Inventory of Gardens at Naumkeaq 

1. AFTERNOON GARDEN 

The first garden designed by Fletcher Steele and 

built between 1926-1929, this "outdoor room" extends the 

living area out from the library of the house, preserves the 

western view of the mountains and provides a comfortable 

space for entertaining and watching the glorious Berkshire 

sunsets. Steele drew from Italian, French and Spanish 

influences in designingthis eclectic garden which features: 

a) The bronze statue "Boy With Heron," designed for 

the Choates in 1890 by sculptor Frederick Macmonnies. 

Strategically placed in the southwest corner of the patio on 

a pedestal, this large sculpture anchors the edge of the 

'lroomlv and carries the eye into the mountain view beyond. 

1 
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b) Seventeen wooden V e n e t i a n  gondola p o s t s ,  

topped  w i t h  ca rved  f i n i a l s  p a i n t e d  i n  " s t r o n g  and gay 

c o l o r s "  which imply enc losu re  wi thout  b lock ing  t h e  mountain 

view. Heavy ropes  connect t h e  p o s t s ,  upon which V i r g i n i a  

creeper and clematis v i n e s  grow. 

c)  I n  t h e  c e n t e r  of  t h e  brown f l a g s t o n e  p a t i o ,  a 

f r e n c h  knot  parterre, edged w i t h  l i t t l e - l ea f  h o l l y ,  creates 

a carpet f o r  t h e  ulroom.ll The i n n e r  spaces of  the knot are 

mulched w i t h  black a n t h r a c i t e  c o a l  and crushed,  p ink  g r a v e l .  

Nestled w i t h i n  t h e  knot  are f o u r  s m a l l ,  round f o u n t a i n s  w i t h  

t i n y  jets and a black mi r ro r -g l a s s  pool  ( t o  ref lect  t h e  

sky ' s  l i g h t )  i n  t he  c e n t e r .  Another gargoyled-faced 

f o u n t a i n  s p i l l s  water i n t o  a lead urn  on the  e a s t e r n  side of 

t he  garden.  

d) Color  i s  provided  by p o t s  of p l a n t s :  f u c h s i a ,  

a f r i c a n  l i l i es ,  yel low ca l l a  l i l i e s ,  as  w e l l  as polychromed 

c a s t - i r o n  f u r n i t u r e .  Steele des igned  p ink  c o n c r e t e  Roman 

t h r o n e s  w i t h  matching s t o o l s  t o  f u r t h e r  enhance the  c o l o r e d  

f e a t u r e s  i n  t h i s  garden.  M i s s  Choate would s i t  f o r  hours  

and dead-head the m u l t i p l e  p o t s  of f u c h s i a  l i n e d  a long  the  

wes te rn  w a l l ,  where i r o n  p o t  h o l d e r s  s ecu red  them. 

e)  T h e  e a s t e r n ,  driveway side is  enc losed  by a 

b r i ck  w a l l  w i t h  a heavy wooden gate. Steele decided t o  

i n c l u d e  a large, e x i s t i n g  American e l m  three feet  i n s i d e  t he  

w a l l  t o  g i v e  t h e  garden an immediate s e n s e  of  age. T h e  e l m  

I 
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provided  a h igh  canopy of shade. I t  w a s  l o s t  t o  Dutch E l m  

Disease and has no t  been rep laced .  More shade i s  provided 

by grape v i n e s  which grow l i k e  an awning from t h e  side of 

the  house, c a s t i n g  shade a long  t h e  garden ' s  edge. 

Complete w i t h  t h e  sound of water, b r igh t  c o l o r s ,  comfortable  

s e a t i n g ,  a gorgeous mountain view and p rov id ing  an ex tens ion  

of  t h e  house, t h e  Afternoon Garden w a s  " a l l  M i s s  Choate had 

wanted and more." (Karson 1989) 

2. TOP LAWN AND PERUGINO VIEW 

Steele redes igned  a porch i n t o  an open veranda, 

c r e a t i n g  a wes tern  vantage p o i n t  from t h e  house on the  upper 

terrace Barrett  c r e a t e d  i n  t h e  1880s. Once aga in ,  " the  view 

c o n t r o l s  a l l  t h i n g s  a t  Naumkeag." (Steele, 1933) 

a)  I n  what Steele called " the  Perugino V i e w , "  he 

c o n s t r u c t e d  the  foreground w i t h  an e s p a l i e r e d  app le  tree, 

framed t h e  middle view w i t h  t h e  g i a n t  w h i t e  oak and 

a r b o r v i t a e  and swept t he  eye a c r o s s  t h e  o rcha rd  and f ie lds  

of  t h e  lower terrace i n t o  t h e  mountains beyond. Perugino 

was an I t a l i a n  landscape a r t i s t  i n  t he  f i f t e e n t h  century  

whose s p e c i a l i z e d  i n  p e r s p e c t i v e  p a i n t i n g s  r e l a t i n g  t h e  

foreground,  middle and background views. 

b) T h e  Great  Seat w a s  b u i l t  i n  1932 a s  a r e t a i n i n g  

w a l l  on t he  wes tern  edge of t h e  Top Lawn. I t  has  i n t r i c a t e  

embel l ishments ,  s t o n e  coping and ample s e a t i n g  room, 

o f f e r i n g  a great view of t h e  summer s u n s e t s  f o r  a l a r g e  

c 
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group of people .  Two s t o n e  " i d o l s "  and a l e a d  c i s t e rn  adorn 

either end of the  Great  S e a t .  Two massive e l m s  were p l a n t e d  

(Steele o rde red  t h i r t y - f o o t  trees moved i n )  on t h e  n o r t h  and 

s o u t h  sides of t he  western edge of the t e r r a c e  t o  g i v e  shade 

t o  the f o u r  beds created by Steele. These trees have a l s o  

died of Dutch E l m  Disease and have n o t  been r ep laced .  

c)  These f o u r  t e r r a c e d  beds c o n t a i n  t h e  e s p a l i e r e d  

a p p l e  tree (used  a s  t h e  foreground i n  Steele's Perugino 

view) and three beds of tree peonies  where B a r r e t t  had once 

had g r a s s .  T h e  terraced beds w e r e  c r e a t e d  t o  e l i m i n a t e  

mowing t h e  s t e e p  s l o p e .  M i s s  Choate c o l l e c t e d  r a r e  tree 

peon ies  from growers a l l  over  t h e  count ry .  These beds were 

reworked and t h e  s t o n e  w a l l s  r e b u i l t  by T h e  T rus t ees  of 

Rese rva t ions  i n  the l a t e  1980s. 

3. SOUTH LAWN AND OAK TERRACE 

O r i g i n a l l y  a s t e e p l y  s lop ing ,  g r a s s y  lawn, Steele 

and M i s s  Choate dec ided  t o  use a b s t r a c t  s c u l p t e d  forms t o  

mold t h e  e a r t h  southwest of t he  house. Steele s a i d  t h e  

South Lawn: 

i n c o r p o r a t e s  t h e  form of background topography 
i n t o  foreground d e t a i l s  i n  a u n i f i e d  des ign  
(Steele 1950). 

M i s s  Choate began t h e  earthwork when she  purchased s e v e r a l  

t r u c k l o a d s  of s o i l  be ing  ' taken t o  t h e  dump (Karson 1989). 

T h e  mounds of s o i l  took  y e a r s  t o  scrape ,  hau l  and mold t o  

Steele's e x a c t i n g  s p e c i f i c a t i o n s ,  which mimicked the  curve 

I 
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of B e a r  Mountain i n  t h e  background and t h e  cu rv ing  c u t  of 

t he  woodlands nea r  t he  Linden Walk. T h i s  earthwork i s  

r e p o r t e d l y  t he  f i rs t  such des ign  executed  i n  t h i s  count ry .  

a )  T h e  pe r ime te r s  of t he  western edge were 

determined by the  r o o t  system of  t he  great oak and de f ined  

by curved wooden edging and a rock promontory. Curving 

br ick s e r v i c e  t r a c k s  lead t h e  eye  p a s t  t h e  huge oak t o  t h e  

rock promontory. T h e  white  oak is  a primary f e a t u r e  i n  t h e  

South Lawn as  w e l l  a s  an h i s t o r i c a l  a r t i f a c t  of t h e  

p r o p e r t y .  

b) T h e  upper edge w a s  d e f i n e d  by twelve  " l o l l i p o p -  

shaped" l o c u s t  t rees  which c a s t  sweeping shadows a c r o s s  t h e  

upper lawn and shaded t h e  v i s i t o r  heading f o r  t h e  pagoda a t  

t h e  f a r  end. Only t e n  remain and w i l l  be replaced i n  the  

summer of  1990. Japanese knotweed ho lds  t h e  s l o p e  j u s t  

below t h e  l o c u s t s .  

c)  It would be a f e w  more y e a r s  u n t i l  t h e  c a s t - i r o n  

pagoda w a s  added as an accen t  a t  t h e  southern  f i n g e r  of t he  

curve .  M i s s  Choate p a i n t e d  it wi th  g a r i s h  c o l o r s  and p l aced  

a sacred s t o n e  upon a Ming p e d e s t a l  i n s i d e .  Four sca l loped-  

edged clamshells l i n e  t h e  bed i n  f r o n t  of t h e  pagoda. 

d) A grove of Japanese maples t race t h e  e a s t e r n  

edge nex t  t o  t h e  pagoda, while  a double  hedge of hemlocks 

s c r e e n s  t h e  driveway. It  w a s  M i s s  Choate 's  idea t o  double 

the  p l a n t i n g  when t h e  s i n g l e  hedge looked t h i n .  T h e  
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hemlocks are clipped higher and higher towards the southern 

edge of the lawn which accents the molding of the lawn just 

below. 

4 .  THE LINDEN WALK AND ROND POINTE 

Mrs. Choate saw an allee of linden trees in Germany, 

which she admired and added to her landscape in the 1890s. 

a) Originally sixty linden trees were planted on 

eight-foot centers. The encroaching woodland surrounding 

the passageway has shaded the lindens and today only twenty- 

eight remain. In 1989, the crew at Naumkeag removed several 

of the forest trees, opening the Linden Walk to more light, 

increasing air circulation and promoting better health for 

the remaining trees. The path is moss covered in the dark 

shade. The woodland trees were those cut by Steele when he 

wanted to match the curve of distant Bear Mountain to the 

middle ground view seen from the Afternoon Garden. Without 

consistent pruning, this curve has long since disappeared. 

Halfway down the Linden Walk is a small fountain 

with a statue of a child holding a fish. At the terminus of 

the walk is a stone statue of a female figure and a cast- 

iron bench. Hidden in the Woodland Walk is a pet cemetery 

with several stone headstones marking the burial sites of 

Choate family pets. 

b) 

c) Named after a clearing in the woods, the Rond 

Point connects the South Lawn, the Linden Walk and the 

c 
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Woodland Walk. I t  i s  a small, c i r c u l a r ,  moss covered (and 

o f t e n  muddy) area w i t h  a t eak  s e a t  b u i l t  on an ornamental  

br ick w a l l  a t  t h e  e a s t e r n  edge of t h e  c l e a r i n g .  The 

d e c o r a t i v e  t o p  of  t h e  bench i s  p a i n t e d  wi th  t h e  b r i g h t  

c o l o r s  used  i n  t he  pagoda. 

5. WATER RUNNEL AND BIRCH WALK (BLUE STEPS) 

Water from the  Afternoon Garden f o u n t a i n s  flowed 

down a brick runne l  t o  t he  c u t t i n g  gardens a t  t h e  bottom of 

the  s l o p i n g  sou th  lawn. T h e  b r i c k s  were l a i d  unevenly t o  

cause  an i r r e g u l a r  r i p p l e  as the  water moved a c r o s s  them. 

I n  1938, M i s s  Choate asked Steele t o  des ign  some s t e p s  t o  

t h e  lower c u t t i n g  gardens,  f e a r i n g  she would s l i p  on the  

w e t ,  s l o p i n g  grass.  " L i t t l e  d id  I know what I w a s  i n  f o r , "  

said M i s s  Choate when t h e  drawings f o r  the  "Back Steps"  were 

p r e s e n t e d  (Karson 1989) .  

a )  S t e e l e  designed f o u r  sets of c o n c r e t e  s t e p s  

which divided on the l and ing  and t u r n e d  back on themselves,  

each a t  a d i f f e r e n t  s t eepness .  The water from t h e  brick 

runne l  made i t s  way t o  t h e  c u t t i n g  gardens below by channels  

i n  the  c e n t e r  of t he  s t e p s ,  each s t e p  had a b a s i n  w i t h  an 

arched roof  which echoed t h e  water's sound. I t  w a s  Steele 

who sugges ted  t h e  c o n c r e t e  s t r u c t u r e  be p a i n t e d .  M i s s  

Choate had a day of it, ask ing  f r i e n d s  t o  j o i n  h e r  i n  

p a i n t i n g  t h e  arches, b a s i n s  and cu rv ing  o u t l i n e s  i n  br ight  

yellow, red and b l u e .  Over t i m e  only t h e  br ight  b l u e  i n  t h e  

I 
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b a s i n s  remained and now g i v e  t h i s  f e a t u r e  i t s  name, " the  

Blue S teps .  

b) White, curv ing  p i p e  r a i l i n g s  were added on 

either side of t h e  steps, perhaps a s  much f o r  s a f e t y  as 

s t y l e .  M i s s  Choate w a s  t h e n  i n  her l a t e  s i x t i e s .  P a i n t i n g  

t h e  cu rv ing  r a i l i n g s  w h i t e  created t h e  need f o r  more 

c o n t r a s t .  S t e e l e  used p l a n t s  t o  complete t h e  effect of  t h e  

a r c h i t e c t u r a l  f e a t u r e s .  

c )  Paper whi te  birches were o rde red  i n  several 

s i z e s  t o  g i v e  a n a t u r a l  f e e l i n g  f o r  t h e  grove of trees 

sur rounding  the  s t e p s .  T h e  white of t he  r a i l i n g s  and t h e  

tree's bark added drama t o  t he  h i l l s i d e  staircase.  Birches 

may be added a t  d i f f e r e n t  s i z e s  whenever necessary ,  s i n c e  

t h i s  i s  ve ry  much i n  keeping w i t h  t he  n a t u r a l  s t y l e  Steele 

in t ended  i n  t h e  grove. 

d) Hedges of  evergreen  yews were p l a n t e d  behind t h e  

w h i t e  r a i l i n g s  t o  make t he  curves  more e v i d e n t .  Because of 

t he  shade created by the birches, t h e  yews need r e g u l a r  

replacement .  

6. ROSE GARDEN 

The l a s t  f u l l  garden added t o  t h e  p r o p e r t y  (1953-55) 

w a s  a p a r t e r r e  r o s e  garden on a small p i e c e  of lawn i n  t h e  

n o r t h e a s t  c o r n e r  of t he  upper terrace. M i s s  Choate wanted 

r o s e s ,  b u t  w a s  q u i t e  e l d e r l y  by then .  S t e e l e  des igned  more 
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of a p i c t u r e  t h a n  a p l a c e ,  s o  Miss Choate d i d  n o t  have t o  

descend t h e  s t e e p  s t a i r s  t o  enjoy he r  garden.  

a )  Steele c r e a t e d  an a b s t r a c t  p i c t u r e  des igned  t o  

be  viewed f rom above. Four waves c r o s s  t h e  lawn, each 

d o t t e d  w i t h  scal loped-edged beds of  f l o r i b u n d a  r o s e s .  

C a l l e d  a s t y l i z e d  curve  of a t r a d i t i o n a l  Chinese  s c e p t e r ,  

t h e  des ign  has  a l s o  been referred t o  a s  a s a c r e d  mushroom 

(Karson 1 9 8 9 ) .  The same pink g r a v e l  used  i n  t he  Afternoon 

Garden i s  repea ted  here i n  t he  wavy l i n e s  mulching the  a r e a s  

between t h e  beds of r o s e s .  

a )  I n  t h e  1.940s,  a r eces sed  t o o l  shed and three 

compost b i n s  w e r e  added a long  the  western w a l l  below the  

a r b o r v i t a e  a l l e e .  The suppor t ing  columns and cha in  swag 

w e r e  p a i n t e d  pu rp le ,  a c o l o r  Steele cons idered  " p a r t i c u l a r l y  

unob t rus ive  outdoors .  'I (Karson 1 9 8 9 )  

c) Beds of l i l i e s  and o t h e r  p e r e n n i a l s  l i n e  t h e  

n o r t h e r n  edge of  t h i s  garden. O r i g i n a l l y ,  a l a r g e  e l m  

anchored the e a s t e r n  edge nea r  t h e  s e r v i c e  road and provided 

a c l a s s i c  h igh  canopy. When it d i e d  of Dutch E l m  Disease,  

a n o t h e r  s c a l l o p e d  bed of r o s e s  was added a t  t h a t  s p o t  b y  The 

T r u s t e e s  of Rese rva t ions .  

7 .  CHINESE GARDEN 

T h e  c r e a t i o n  of t he  Chinese Garden e r a s e d  t h e  upper 

terrace p l a n t i n g  of p e r e n n i a l s  des igned  by B a r r e t t  and 

r e p l a n t e d  l a t e r  by Marion Cof f in .  M i s s  Choate had c o l l e c t e d  

I I ,  
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numerous oriental artifacts during her travels in Japan, 

China and Korea and asked Steele to find a home for them. 

Steele's own travels in the Orient gave him ample ideas for 

this garden. 

a) The Temple was situated at the property's 

highest point, along the wall next to the driveway on the 

eastern side. This height gave the visitor a commanding 

view of the mountains and valley, a dramatic departure from 

traditional Chinese gardens, where the focus is inward 

rather than out. The Temple roof is made of cobalt blue 

tiles from China and the building was once filled with Miss 

Choate's treasures. Most of these artifacts have been 

stolen, damaged or removed for safe keeping. The remaining 

pieces include a set of stone lions on either side of the 

steps leading into the temple, a Needle Rock nestled among 

the ginkgo trees, a marble table and pin cushion chairs and 

marble boxes for plants. 

b) The entryway into the Chinese garden from the 

Arborvitae Allee is called a "Devil's Screen," which is a 

turned doorway designed to thwart the devil from entering 

the garden. The walls which enclose the garden were painted 

in six shades of red by Steele, lightest at the top and 

darkest at the bottom, to imply ages of rain. 

c) The plantings inside the Chinese Garden evoke 

oriental themes. Butterbur, with its large, lotus-like 
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l e a v e s  i s  an unde r s to ry  p l a n t i n g  t o  a grove of n i n e  ginkgo 

trees. Lacebark p ine ,  t ree peonies ,  Japanese w h i t e  p ine ,  

bamboo and f lower ing  c r a b  a r e  used throughout  t h e  Chinese 

Garden t o  g i v e  age, g r a c e  and a sense  of o r i e n t a l  m y s t e r y  t o  

t h e  garden.  

d) The Moon Gate, b u i l t  i n  1955,  was t he  f i n a l  

c o l l a b o r a t i o n  between Steele and M i s s  Choate and t h e  

f i n i s h i n g  touch  i n  t h e  Chinese Garden's des ign .  A c i r c u l a r  

opening i n  t h e  brick wa l l  a t  the sou the rn  end of t h e  garden, 

t h e  Moon Gate frames a view of t h e  house from i n s i d e  t h e  

garden and i s  a c l o s e  copy of one seen by Steele i n  China. 

T h i s  i s  t h e  f i n a l  curve  Steele added t o  B a r r e t t ' s  

r e c t i l i n e a r  des ign .  

8) EVERGREEN GARDEN 

T h e  on ly  remnants of Nathan B a r r e t t ' s  des ign  a r e  

found i n  t h e  Evergreen Garden and a r b o r v i t a e  a l l e e .  

a )  T h e  a r b o r v i t a e  a l l e e  was p l a n t e d  by B a r r e t t  a s  

a connec tor  between t h e  upper t e r r a c e ,  where the  Chinese 

Garden now s t a n d s ,  and the  lower t e r r a c e ,  s i t e  of t h e  

Evergreen Garden. The a r b o r v i t a e  have outgrown the i r  s c a l e  

r e l a t i o n s h i p  and d e s p i t e  r e g u l a r  c l i p p i n g ,  t he  trees are t o o  

l a r g e  f o r  t h e  space  and are i n  d e c l i n i n g  h e a l t h  due t o  age, 

d i s e a s e  and s torm damage. Cons idera t ion  should  be  g iven  t o  

t h e i r  removal and replacement .  

b) T h e  Evergreen Garden c o n t a i n s  a s t o n e  bench, two 

I 
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urns and the center fountain, which are all that remain of 

Barrett’s work. The original plantings were replaced by 

Steele with dwarf and unusual evergreens when the Chinese 

Garden was built. Annuals were replaced with boxwood, yucca 

and groundcovers such as kennilworth ivy, periwinkle and 

ferns. This garden is overgrown and struggling to convey 

any sense of design intent. Radical pruning and removals 

are recommended for this garden, since the Barrett design 

has been usurped and the Steele design allowed to grow out 

of scale. As it is, the Evergreen Garden is more of a 

jungle and tells the story of uncontrolled growth and the 

loss of design intention and perspective. 

Admittedly, this inventory does not identify every 

plant in each garden. This information is readily available 

to the staff at Naumkeag thanks to the work of Yankee Intern 

Deborah Howe which was completed in 1987. Those plantings 

whose colors, textures, forms and spatial relationships help 

define the intent should be identified in such an inventory. 

The inventory, the evaluation form and the Designed 

Historic Landscape Management Policy are tools offered to 

landscape preservationists in their attempts to accurately, 

honestly and respectfully preserve the proportions and 

qualities which the garden designer conceived in creating a 

work of fine art. 
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APPENDIX B 

EVALUATION FORM - DESIGNED HISTORIC LANDSCAPE 
Date of Evaluation: Garden/Area: 

Last Evaluation Date: Evaluator ( s )  : 

IDENTIFY key feature and DESCRIBE condition. Rank feature 
most important to design intent first. See rating scale at 
bottom of page. 

I. PLANTINGS (Trees, shrubs, hedges, groundcover.. . ) 
Feature : Condition: 

11. ARCHITECTURAL (Fountains, steps, walkways, fencing.. . ) 
Feature : Condition: 

Condition Rating System: 

NC = no change since last evaluation. 

- l...verv P oor condition, detracts from design intent, 
remove/replace. 

- P...threatened, soon to expire, plan to remove, replace 
soon. 

- 3...avera~e, shows age, still fulfilling intent, watch for 
signs of rapid deterioration. 

- 4...~ood, plant/feature fills intent well. 
- S...excellent, plant/feature recently replaced/repaired. 

1 



93 

3 i  

c 



BIBLIOGRAPHY 

American Association of Museums. Carins for Collections: 
Strateqies for Conservation, Maintenance and 
Documentation. Susan J. Brandes, Project Director. 
Washington, D.C.: American Association of Museums, 
1984. 

APT Bulletin: The Journal of Preservation Technoloqy. 
Fredericksburg, Va.: The Association of Preservation 
Technology International, 21:2, 1989. 

Bailey, Liberty Hyde. The Countrv-Life Movement in the 
United States. New York: Macmillan Co., 1911. 

Baker, David. Livinq With the Past: The Historic 
Environment. Great Britain: By the Author, 1983. 

Balmori, Diana, Diane Kostial McGuire and Eleanor M. 
McPeck. Beatrix Farrand' s American Landscapes : Her 
Gardens and Campuses. Sagaponack, New York: 
Sagapress, 1985. 

Beck, JoAnn Dietz. "Fletcher Steele: His Contributions to 
American Landscape Architecture. 'I Master's Thesis, 
State University of New York, College of 
Environmental Science and Forestry at Syracuse, 
1980. 

Berg, Shary Page. "Fairsted: Documenting and Preserving A 
Historic Landscape," APT Bulletin 2O:l (1988) : 41- 
49. 

Berrall, Julia S. "American Garden Heritage, : Chap. in 
The Garden: An Illustrated History- from Ancient 
Eqypt to the Present Dav. London: Thames and 
Hudson, 1966, 281-326. 

Boston Globe. 14 January 1959. "Choate Estate Accepted as 
Museum. 

94 



95 

Brooks, Robert S.  "Naumkeag: A Landscape Preservation 
Study. 'I Master's Thesis, University of 
Massachusetts, 1981. 

Bulkeley, Morgan. The Choates at Naumkeaq. Stockbridge, 
Ma.: The Trustees of Reservations, 1985. 

Burcaw, G. Ellis. Introduction to Museum Work. Nashville, 
Tn.: American Association of State and Local 
History, 1975. 

Catalos of Landscape Records in the United States 
Newsletter. Edited by Leslie Rose Close and Catha 
Rambusch. New York: Wave Hill, Published quarterly 
from 1987 to present. 

Chase, David G. "The Beginnings of the Landscape Tradition 
in America, Historic Preservation. 25: 1, (Jan- 
Mar 1973) : 34-41. 

Choate, Mable. "Ground Covers for Difficult Places, 'I 
Journal of the New York Botanic Garden. 41:484, 
(April 1940). 

. Letter from Choate to Fletcher Steele. 21 
August 1950. Letter in Manuscript Division of 
Library of Congress, Fletcher Steele Papers. 
Washington, D.C., 1950. 

. Naumkeas Garden. Stockbridge, Ma.: Privately 
printed, 1956. 

. "Last Will and Testament of Miss Mabel Choate." 
Filed in Borough of Manhattan, City and State of 
New York. Transcript in files of The Trustees of 
Reservations, Beverly Ma., 8 May 1958. 

Clay, Grady. "Whose Time is This Place?" In Preservation 
and Restoration of Historic Gardens and Landscapes, 
Landscape Architecture. 66:3, (May 1976): 217-218. 

Chappell, Gordon W. "A Historic Landscape, American 
Nurseryman (March 1989) : 28-34. 

Clifford, Derek. "Tradition in the Americas," Chapter in 
History of Garden Desisn. New York: Frederick A. 
Praeger, 1966, 193-207. 

Craig, Tracey Linton. "Reinterpreting the Past, Museum 
News. 68:l (Jan/Feb 1989): 61-63. 



96 

Doell, Gerald and M. Christine Klim Doell. "Outline for an 
Historic Landscape Report." Distributed at the 
Historic Landscape Restoration Symposium at Sleepy 
Hollow Restorations (now Historic Hudson Valley, 
New York). 18-19 September 1987: 1-4. 

Donnelly, Gerard T. and William R. Feldman. "How to Write - .  
a Plant Collections Policy, The Public Garden. 
5 : l  (January 1990): 33-36. 

Dumbarton Oaks Research Library and Collections. 
Preservation and Restoration of Historic Gardens 
and Landscapes. Washington, D.C.: Dumbarton Oaks 
and the Trustees of Harvard University, 1976. 

Eckbo, Garrett. "Meanings of the Garden," Meaninqs of the 
Garden, Proceedinss of a Workinq Conference to 
Explore the Social, Psvcholoqical and Cultural 
Dimensions of Gardens. Edited by Mark Francis and 
Randolph T. Hester, Jr. Davis, Ca.: Center for 
Design- Research, University of California at Davis, 
14-17 May 1987: 105-111. 

Favretti, Rudy J. and Joy Putnam Favretti. Landscapes and 
Gardens for Historic Buildinqs. Nashville, Tn.: 
American Association for State and Local History, 
1978. 

Fitch, James M. and Frederick Frye Rockwell. Treasurv of 
American Gardens. New York: Harper and Brothers, 
1956. 

Fitch, James Marston. "Preservation Requires Tact, Modesty 
and Honesty Among Designers," In Preservation and 
Restoration of Historic Gardens and Landscapes, 
Landscape Architecture. 66:3, (May 1976) : 276-280. 

Fitch, James Marston. Historic Preservation: Curatorial 
Manasement of the Built World. New York: MacGraw- 
Hill Book Co., 1982. 

Friedman, Renee. "Of Trees and Teacups: The Landscape as 
Artifact," Historv News. 43 (July/Aug 1988) : 34- 
36. 



. 

97 

Grampp, Christopher. "Social Meanings of Residential 
Gardens," In Meaninss of the Garden, Proceedinqs of 
a Workins Conference to Explore the Social, 
Psycholosical and Cultural Dimensions of Gardens. 
Edited by Mark Francis and Randolph T. Hester, Jr. 
Davis, Ca.: Center for Design Research, University 
of California at Davis, 14-17 May 1987:  171-177. 

Hornbeck, Peter L. "The Garden as Fine Art; Its 
Maintenance and Preservation," In Eighth Dumbarton 
Oaks Colloquium, History of Landscape Architecture. 
Washington, D.C: Dumbarton Oaks and the Trustees of 
Harvard University, 1982 .  

Hosmer, Charles B., Jr. Presence of the Past: A History of 
the Preservation Movement in the United States 
Before Williamsburq. New York: G.P. Putnam's Sons, 
1965.  

Howett, Catherine M. "Landscape Research: Keeping Faith 
with Today and Tomorrow," In The Yearbook of 
Landscape Architecture: Historic Preservation. 3-7. 
New York: Van Nostrand Reinhold Co., Inc., 1983.  

"Second Thoughts," Landscape Architecture. 
77:4 (July/Aug 1 9 8 7 ) :  52-55. 

An 
Introduction to the Study of Landscape Desisn. New 
York: Macmillan Co., 1 9 1 7  (Revised 1 9 2 9 ) .  

- Hubbard, Henry Vincent and Theodora Kimball. 

Hume, Cyril D. "The Point Ellis House Recovery and 
Restoration," APT Bulletin. 2 1 : 2  (1989)  : 28.  

Jackson, J.B. "Sterile Restoration Cannot Replace a Sense 
of Time," Landscape Architecture. 6 6  (May 1976)  : 
194 .  

Karson, Robin. Fletcher Steele, Landscape Architect: An 
Account of a Gardenmaker's Life, 1885-1971. New 
York: Harry H. Abrams, Inc. and Sagapress, Inc., 
1989. 

. "Fletcher Steele: An Investigative Case Study, If 
The Catalos of Landscape Records in the United 
States. 3:2 (Fall 1 9 8 9 ) .  

Keller, J. Timothy and Genevieve P. Keller. "How to 
Evaluate and Nominate Designed Historic 
Landscapes, National Reqister Bulletin 1 8 .  
Washington: U.S. Government Printing Office, 1989.  

r 



98 

Kirkland, Edward C. Dream and Thouqht in the Business 
Ithaca, N . Y . :  Cornel1 University Press, Community. 

1956. 

Krog, Steven R. "1s It Art?" Landscape Architecture. 
71:3 (May 1981): 373-376. 

Kunst, Lisa A. and Patricia M. O'Donnell. "Landscape 
Preservation Deserves a Broader Meaning, 'I 
Landscape Architecture. 71:l (January 1981) : 96- 
98. 

Kunst, Scott G. llPost Victorian Houses: Landscape and 
Gardens," Old House Journal. 14:3 (April 1986) : 
128-136. 

Landscape Architecture. "Preservation Leaps the Garden 
Wall," 71:l (January 1981). 

Landscape Architecture. "Preservation: Defining an Ethic," 
77:4 (Jul/Aug 1987). 

Landscape Preservation Seminar Proceedinss. Amherst, Ma.: 
Department of Landscape Architecture and Regional 
Planning and the Division of Continuing Education, 
University of Massachusetts at Amherst, 25-26 March 
1988. 

Laurie, Michael. "Meaning and Historic Preservation of 
Gardens, 'I In Meaninss of the Garden, Proceedinqs 
of a Workinq Conference to Explore the Social, 
Psvcholoqical and Cultural Dimensions of Gardens. 
Edited by Mark Francis and Randolph T. Hester, Jr. 
Center for Design Research, University of 
California at Davis, 14-17 May 1987: 239-249. 

Lawrence, George H.M., ed. America's Garden Leqacy: A 
Taste for Pleasure. Philadelphia, Pa.: The 
Pennsylvania Horticultural Society, 1978. 

Lees, Carleton B. Gardens, Plants and Man. Englewood 
Cliffs, N. J. : Prentice-Hall Inc., 1970. 

Lowell, Guy, ed. American Gardens. Boston, Ma.: Bates and 
Guild Co., 1901. 

r 



99 

Malaro, Marie C. "Rationale and Guidelines for Drafting 
Collections Management Policies," Lonqwood 
Graduate Proqram Seminars. University of Delaware, 
16 (1984): 10-15. 

Marston, Ann L. '*An Invitation to LandscaPe 
Interpretation, 'I The Yearbook of Landscape 
Architecture: Historic Preservation. New York: Van 
Nostrand Reinhold Co. Inc., 1983, 8-12. 

Massachusetts, Commonwealth of. Olmsted Historic Landscape 
Preservation Proqram: Guidelines and Criteria for 
Implementation. Office of Environmental Affairs, 
(April 1985). 

Mawson, Thomas H. The Art and Craft of Garden Makinq. 3rd 
ed., London: B.T. Batsford, 1907. 

McGann, Martin R. "Maintaining the Historic Garden, The 
Public Garden. 4:3 (July 1989): 22. 

McGuire, Diane, ed. Beatrix Farrand's Plant Book for 
Dumbarton Oaks. Washington, D.C.: Dumbarton Oaks 
and the Trustees of Harvard University, 1980. 

. "Garden Planning for Continuity at Dumbarton 
Oaks," Landscape Architecture. 71:l (January 
1981) : 82-85. 

McHugh, Alice. "Strategic Planning for Museums," History 
News. 36:4 (July/Aug 1980) : 23-26. 

Melnick, Robert 2. "Capturing the Cultural Landscape," 
Landscape Architecture 71:l (January 1981): 56-60. 

I 

Morgan, Keith N. Charles A Platt, the Artist as -Architect. 
Cambridge, Ma.: MIT Press, 1985. 

Newton, Norman T. Desiqn on the Land: The Development of 
Landscape Architecture. Cambridge, Ma.: The 
Belknap Press of Harvard University Press, 1971. 

O'Donnell, Patricia M. "A Preservationist's Glossary, I* 

Landscape Architecture. 77:4 (July/Aug 1987): 96- 
98. 

Owen, Carole. "Naumkeag: Stockbridge, Massachusetts," The 
Berkshire Cottases: A Vanishinq Era. Englewood 
Cliffs, N. J. : Cottage Press, Inc., 1984, 198-199. 



100 

Pitcaithley, Dwight T. "Historic Sites: What Can be Learned 
from Them?, The History Teacher. 20: 2 (February 
1987) : 207-219. 

Porter, Daniel R. 111. "Current Thoughts on Collections 
Policy: Producing the Essential Document for 
Administering Your Collections," AASLH Technical 
Report 1. Nashville, Tn.: American Association for 
State and Local History, 1985. 

Progressive Architecture. "New American Landscape," July 
1989. 

Rutz, Miriam Easton, compiler. Landscapes and Gardens: 
Women Who Made a Difference. East Lansing, Mi.: 
Department of Geography, Landscape Architecture 
Program, Michigan State University, 9-10 June 1987. 

Sales, John. "The Philosophy and Practice of Garden 
Preservation," APT Bulletin. 17:3/4 (1985) : 61- 
64. 

Satterwaite, Ann. "A New Meaning for Landscape," Historic 
Preservation. 25 (July 1973) : 4-9. 

Schermerhorn, Richard. "Nathan Franklin Barrett, I t  

Landscape Architecture. 10:3 (April 1920). 

Schuler, Stanley. America's Great Private Gardens. New 
York: Macmillan Co., 1967. 

Shopsin, William C. Saving Larqe Estates: Conservation, 
Historic Preservation, Adaptive Re-Use. Edited by 
Grania Bolton Marcus. New York: Society for 
Preservation of Long Island Antiquities, 1977. 

Steele, Fletcher. "Sculpture in Landscape Architecture. 
Architecture. 41 (May 1920) : 130-135. 

. Design in the Little Garden. Boston, Ma.: 
Atlantic Monthly Press, 1924. 

"New Styles in Gardening: Will Landscape 
Architecture Reflect the Modernistic Tendencies 
Seen in the Other Arts?" House Beautiful. 65 
(March 1929) : 317,352. 

. "Contemporary Trends and Future Possibilities in 
Landscape Design: Landscape Design of the Future." 
Landscape Architecture. 22 (July 1932): 299-302. 



101 

"The Temple Garden; the Garden of Miss Mable 
Choate, Stockbridge, Massachusetts. l1 House 
Beautiful. 74 (July 1933): 21-23. 

. "Fine Art in Landscape Architecture." Landscape 
Architecture. 24 (July 1934): 177-179. 

. "When Trees Turn into Problems." Horticulture. 
24 (September 1946): 4-5. 

. "Naumkeag: Miss Choate's Place in Stockbridge, 
Massachusetts, has been Shaped by Two Generations 
of Changing Tastes." House and Garden. 92 (July 
1947) : 68-71, 110-111. 

"The Effective Use of Planting in Landscape 
Architecture and Gardening. (part 1) The Garden. 
March 1949: 18-23. 

"The Effective Use of Planting in Landscape 
Architecture and Gardening." (part 2) The Garden. 
June 1949: 24-27. 

. Letter to Esther Steele, 24 September 1950. In 
files of Rochester Historical Society, Rochester, 
New York: 1950. 

Letter to F.F. Rockwell. 10 June 1955. 
Transcript in Manuscript Division, Library of 
Congress; Fletcher Steele Papers, Washington, D.C.: 
1950. 

Gardens and People. Boston, Ma. : Houghton 
Mifflin, 1964. 

Stewart, John J. "Historic Landscapes and Gardens- 
Procedures for Preservation, AASLH Technical 
Leaflet 80. History News. 29:11 (November 1971). 

and Susan Buggey. "The Case for Commemoration of 
Historic Landscapes and Gardens, APT Bulletin. 
7:2 (1975): 99-113. 

Streatfield, David. "Standards for Historic Garden 
Preservation and Restoration, Landscape 
Architecture Quarterly. 59:3 (April 1969) : 198- 
204. 



102 

Teutonico, Jeanne Marie. "Marion Cruger Coffin: The Long 
Island Estates, A Study of the Early Work of a 
Pioneering Woman in American Landscape 
Architecture." Master thesis, Columbia University, 
1983. 

Tishler, William PI. '*The Landscape: An Emerging Historic 
Preservation Resource, APT Bulletin. 11:4 
(1979) : 9-25. 

Tishler, William H., ed. American Landscape Architecture 
Desisners and Places. Washington, D.C.: The 
Preservation Press, 1989. 

Ullberg, Alan D and Robert C. Lind, Jr. "Consider the 
Potential Liability of Failing to Conserve 
Collections," Museum News. 68:l (Jan/Feb 1989): 
32-33. 

U.S. Congress. Office of Technological Assessment. 
Technolosies for the Preservation of Prehistoric 
and Historic Landscapes. Background Paper, OTA-BP- 
E-44, Washington, D.C.: U.S. Government Printing 
Office, July -1987. 

Utley, Robert M. *'A Preservation Ideal, Historic 

Van Valkenburgh, Michael. "Naumkeag, Built Landscapes: 
Gardens in the Northeast. Brattleboro, Vt.: 
Brattleboro Museum and Art Center, 1984. 

Preservation. 28:2 (April/June 1970). 

Watts, May Thielgaard. "The Stylish House: or Fashions as 
an Ecological Factor, l1 Readinq the Landscape. New 
York: Macmillan Co., 1957, 97-220. (Reprinted as 
Readincr the Landscape in America by Collier Book, 
1975.) 

Wright, Richardson, ed. House and Garden: Book of Gardens. 
New York: Houghton Mifflin, 1955. 


