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ABSTRACT
The purpose of this research was to determine the types of community relations
issues that public gardens in the United States were encountering and the methods that
the gardens employed to communicate with their neighbors. The researcher found little
research in community relations at public gardens and hoped that once this work was
published, gardens will begin to see the need and make a conscious effort to implement
complete community relations programs at their gardens.
The data for this research were collected through a survey and case studies. The
survey consisted of a four page questionnaire that was mailed to the 474 institutional
member gardens of the American Association of Botanical Gardens and Arboreta
(AABGA) in April, 2001. The survey was developed to determine the national scope of
community relations in public gardens. The twenty three questions were categorized into
three main sections. Section one focused on general background questions about the
respondent and the garden, the second section on the frequency and methods the garden
used to communicate with its neighbors, the current complaints that the garden is
experiencing and the changes that have taken place because of the issue, and the third
section on information concerning the amount of staff and staff hours that are used to
handle community relations at the garden. With the help of a reminder postcard, the
response rate was boosted to 31%. The second phase of the data collection, the case

study, was conducted in June 2001, when the researcher visited five of the gardens that




responded to the survey. Selection criteria for the case study gardens were geographic
diversity and resolved community relations issues.

The broad range of community issues that gardens faced included increased
parking in town, increased litter and traffic, and congestion of city streets. Other issues
included concern with past administration, boundaries and zoning of the property, and the
finances of the garden including how the garden received and where it gave money, and
the price of admission for local visitors. And finally, some community relations issues
for public gardens focused on the garden’s initiatives including pesticide use,
composting, wildlife control, recycling, sewage treatment, security, emergency services
and construction projects.

As a result of the study, the researcher was surprised by the lack of community
relations activities and staff that public gardens in the United States have. The

predominant community relations work that gardens reported was “putting out fires”,

such as correcting a situation after it has been negatively brought to the forefront. Public
Fardens need to take an active rather than reactive approach to promote themselves to
their surrounding community. Neighbors are a great source of visitation, membership,
donors, volunteers, advocates, and program participants. Initiation of a community
relations program at public gardens will be a positive step in moving the field of public

horticulture into the future, to be more competitive with the museums and public schools




and will prove to be a benefit to all gardens which will affect nearly all of their gardens’

operation positively.




Chapter 1

INTRODUCTION

The researcher approached topic selection by meeting with several garden

irectors to talk about the issues relating to the administration of public gardens.
onversations relayed first hand accounts of daily operations. After meeting with several
irectors in the greater Philadelphia area, the researcher began to notice a common

eme. The researcher listened as directors of three separate gardens described the
roblems that their respective gardens had with community relations.

The first director spoke about how fireworks at his garden disrupt the lives of
several families who live in close proximity. The director spoke of the typical
¢ommunity complaints éoncerning road closures, traffic and noise.

A second director related community concerns about how the arboretum handles
deer. This garden has an extensive collection of thododendrons and azaleas that have
been devastated by deer browsing. After trying several methods to relieve the situation a

deer fence was installed around the perimeter of the garden. This fence eliminated an

trance to the garden that had been used by hikers who trekked to the garden via
djacent state park land.
Another garden director received concerns from the community about the public’s

dccess to the facility. Located in an affluent area just outside of Philadelphia, the




neighbors’ concerns lie in the volume of visitors and route that the visitors take to reach
the garden. Since the roads in the residential area are narrow, only mini buses, cars and
vans are allowed. Larger vehicles are subject to capacity inspection, ticketing and
towing. This garden is also challenged by its neighbors concerning the choice of
fundraising events that have been held to benefit the institution.

These situations allowed the researcher to realize the impact that neighbors have
on a garden and how a good relationship affects many aspects of a garden’s
administration including visitation, membership, participants in programming and special
events as well as general advocacy. After learning about the community relations issues
of local gardens the researcher broadened the search for information on community
relations in public horticulture. Which other gardens have similar issues? What factors
affect the complexity of the complaints? The informal poll helped the researcher to
conclude that community relations at public gardens is indeed a topic worth researching.
A questionnaire was developed and sent to public horticultural institutions nationally to
formally gather information concerning community relations issues, staff, and activities.
Case study interviews were conducted to obtain a more in-depth view of community

relations at five specific public horticultural institutions.




Chapter 2

PURPOSE AND JUSTIFICATION

The purpose of this research was to determine the types of community relations
issues that United States public gardens encounter and the methods that the gardens
employ to communicate to their neighbors. The researcher found little research in
community relations at public gardens and hoped that once this work was published,
gardens will begin to see the need and make a conscious effort to implement complete
community relations programs at their gardens.

Community relations is a broad term that refers to the means that one uses to
communicate with their local constituents in times of good and trouble. Community
relations departments are often a branch of the public relations department. Community
relations professionals are skilled in cultivating relationships, writing press pieces,
planning for and handling crises and using the media to promote messages. Gardens, as
with other not for profit institutions, are managed with strict budgets and staff who wear
many hats. One who is trained, or has knowledge of community relations activities
would be beneficial to many departments of a public garden including, membership,
development, education, volunteer, and general administration.

The range of issues that gardens have faced concerning the interaction with their

community is broad. Issues can pertain to the visitation at a garden such as the increase




of parking in town, increase in litter, and traffic and congestion of city streets. Issues can
pertain to the garden itself, issues with past administration, boundaries and zoning of the
property, and the finances of the garden including where the garden receives and gives
money, and the price of admission for local visitors. And finally, some community
relations issues for public gardens are focused on the garden’s initiatives which could
include pesticide use, composting, wildlife control, recycling, sewage treatment, security,
emergency services and construction projects. A major concern could be a terrible
catastrophe at the garden and the community could later critique how effectively the
situation was handled, if at all.

One might ask, why should the opinion of the community be factored into the
strategies of the public garden? The researcher has found that the demographics of
residency are included in the majority of visitor surveys completed by public gardens.
According to visitor studies from public gardens, the majority of garden visitors come

from the local community. The Bernheim Arboretum reports that 90.55% of the visitors

eyed in their year 2000 survey were in-state visitors (New Venture Research 11).
e U.S. National Arboretum reports that “slightly more than one-third of all Arboretum
isitors live in Washington, DC (36 percent)” (Kom 8). The Holden Arboretum
udience Assessment which was prepared by Hood Associates reports that “the Holden

public is also very much a local audience, living mostly within a 15-mile radius of the

[

Arboretum” (Hood Associates, 66). Denver Botanic Gardens Visitor Survey which was




conducted in the summer of 1995 reports that 63% of their visitors reside in Denver
(Standage Market Research, 1). Similarly, the Chicago Botanic Garden reports that “over
half of their visitors live within 15 miles of the Garden” (Metro Chicago Information
Center, I-2). These statistics imply that the local community is a valid constituent that
needs specific consideration rather than being lumped into the category of general visitor.
Therefore, it is important for the public garden field to begin to develop its own
set of criteria for developing public relations programs. Gardens can look to the research
that has been conducted in the education field for guidance (see chapter 3 and references

section).




Chapter 3

LITERATURE REVIEW

The researcher first explored the archives of the professional organization of
public gardens, The American Association of Botanical Gardens and Arboreta
(AABGA). The Public Garden magazine, published quarterly by the AABGA since

1986, is indexed by subject, author and title. The citations pulled from the magazine were

ot directly related to community relations in public gardens but were quite valuable in
stablishing that the current significance of community have been primarily represented
s a pool of visitors who are sources of revenue and utilizers of public programming. In
e article Beyond Qutreach: A Value based Model for New Audience Development, the
uthor described the reasoning of tapping the community opinion for developing garden
programming. “What was once called outreach gets swept into the core mission of our

gardens, and reaching for more diverse audiences translates into developing a sustainable

odel which is systemically capable of responding to community change and community
eed” (Carr, 10). The value statement of the Chicago Botanic Garden was presented to
uild this case. It states “The Garden’s collections and professional expertise are
edicated to serving the needs of its community and to improving the quality of life for
its citizens. It will be an institution relevant to the lives of our increasingly diverse

population. In expressing the human relationship to the natural world, the Garden will




not forget its service to humans” (Carr, 11). The researcher continued to look for further
citations and ones with a more encompassing approach to community relations, one
where community relations is considered more than an opening of the door to the
community as an audience.

The next citations portray community relations in the context of fundraising. In
the article More Gifts For Our Gardens, the author states, “By accepting a role in
r\ddressi:ng real problems and concemns in our own communities, botanical gardens can
position themselves to receive funding from a truly unlimited supply of sources”
(Proctor, 12). In addition, “It lies within the grasp of each garden feeling the pressure of
financial challenges to undergo a strategic planning process that would evaluate their
mission, inventory existing garden programs, conduct community focus groups to gather

information to determine potential niches for their own programs” (Proctor, 12). This

rategy is echoed in the article Building Bridges, “Institutional image, the way that the
ommunity perceives the botanical garden or arboretum, is a critical component of its
d-raising potential. A reputation for meeting the diverse needs of the community goes
long way towards determining a garden’s fund-raising potential” (Rosen, 19).
The next angle of community outreach that has been explored by public gardens
is the inclusion of diverse cultures into program planning. ‘“The opening of the Chinese

d Japanese Gardens over the last decade is in keeping with the Garden’s tradition of

-

ising plants to create links to Montreal’s cultural communities” (Hoffman, 11). In the




Frticle Many Cultures, One People, the author describes the process of planning
programming for an education department and states that “to promote diversity the real
questions are who are non-traditional audiences in your community, what do they want,
how do you reach them™ (Spencer, 19). Later the author describes that the “decision to
make diversity a priority comes from the top, successful program planning is a bottom up
process beginning with the people served” (IBID) and that good educators “recognizé
community members as valuable long-term advisors” (IBID). A community relations
tool, the community advisory committee is described as a successful way to develop a
‘conduit to the community” useful in special event and education program planning
(IBID).

The two best citations of encompassing community relations perspectives came
from likely sources, Longwood Gardens and The New York Botanical Garden. In the
book The Planning Vision, A Public Summary of Longwood Gardens Long Range
Master Plan, a section is devoted to explaining the Gardens’ philosophy concerning
community relations. “The Gardens works to be a responsible and active member of the
¢ommunity. An ongoing evaluation and understanding of social and demographic
¢onditions is critical for defining and engaging the community. Communication is also

ssential for building trust and mutually beneficial relationships” (Longwood Gardens,

. .

110). In the article Community Relations at The New York Botanical Garden, the

garden’s first community relations coordinator describes some of the activities that she




participates in to connect with the communities surrounding the garden. “Adding a full-
time community relations position not only formalized NYBG’s commitment to
community outreach, but also designated a staff person whose responsibility it was to
continue the dialogue with its Bronx neighbors and serve as a liaison between Garden
administration and the community” (Hartfield, 8).

| The public garden community often admits that it is a young field and looks to the
museum field for trends and advancement. In researching the materials generated by the
American Association of Museums (AAM), more documentation was found.

Again, as seen in the Public Garden citations, the citations from Museum News
relay that the connection developed between the museum and the community begins
when services and programs are offered rather than at the instance the institution is
incorporated and begins the planning process. “A relationship with the public begins the
moment an organization offers the public a program, a product, or a service” (Sheppard,
5). “Changes in that relationship occur whenever there is a change in what the public is
pffered” (IBID). Platt describes a museum’s self-analysis or vulnerability assessment as
%m “internal process of review before a potentially offensive exhibit is released to the
pubic.” Platt says that such an analysis should be done “in a public relations context,
with the help of people outside the museum who are particularly well attuned to the

community” (Platt, 71).




Other articles suggested that the museum field should be doing more to serve the

ublic and to take steps to initiate and define public relations policies at their institutions.
the Conaway article, the author quotes Hudson from his book Museums and Their
stomers, “service, in museum terms, does not mean merely preparing exhibitions,
ing an education department, publishing books and postcards and all the other
planned, controlled activities. It includes dealing promptly and reliably with questions,
complaints, and requests for facilities of the public, with matters which are unplanned,
Tncontrolled, and quite possibly inconvenient” (Conaway, 76). Able, in his From the
Director column of Museum News, describes the state of public relations in museums.

He states that “clear and focused objectives often are neither written down nor even

identified. It scems to me that most museums do not have clear-cut public relations

bjectives - objectives in which all staff members and trustees can focus their efforts in
organized and cohesive way” (Able, 88). The AAM book, Museums for a New

Century, describes in further detail what museums should be doing. ‘“Museums should

turn now to another kind of advocacy as a means of building a new collective public

-t e

mage. Not only elected officials, but community leaders, business leaders and all those

-

vho help shape public opinion must be more fully acquainted with museums. Museums
must work to involve these leaders in the museum activities, tell them about the basic

functions and essential needs of museums, and promote museums as vital community

-

esources” (AAM, 104). Later, AAM states “museums are beginning to recognize that

10




involving people in the institution is the surest way to achieving full community
I:)preciation of the museum’s public service” (AAM, 105). And finally, “increasing
Public awareness in the whole museum should not be an isolated activity but an attitude
that permeates the museum’s philosophy of communication with the public and the
approach it takes to learning” (IBID).

The Museum Assessment Program (MAP) of the AAM may lead some museums
Jo a greater understanding of their public relationships. Phase three of the program was
nitiated in August 1991 and is called MAP IIl. It focused on the self-evaluation of the
relationships between museums and their varied audiences. AAM’s director explained,

<

‘As we pursue a path toward stronger relationships with members of our communities,

ttention must be paid to the difficult but promising concerns of addressing all aspects of
Ihe public dimension of museums™ (Able, 104). MAP III’s purpose “is to guide
institutions through self-assessments of what they are trying to communicate, who they
Tre trying to communicate with, and how well they are succeeding” (Affolter, 15).

Most valuable in the literature search were the texts on community relations that
were developed for the education field. In comparing public gardens to public schools
the researcher was able to draw many parallels and glean much insight into the future of
public gardens. Dissertations included information on development of process plans
(Heier, 1979), interaction matrices (Roberts, 1973), and model community relations

programs for public schools (Roberts, 1973). Particularly insightful was a list of

11




characteristics of smart schools that was included in the book EdMarketing (Carroll,
179). These characteristics include:

e Capturing and retaining community support will be a primary goal

“Quality” will be a priority

e Customer input will be solicited

e A climate of customer orientation will prevail

¢ Employees will be recruited, hired, evaluated, and rewarded if they
display a customer orientation

o Employee satisfaction will be assessed

¢ Demographics will be monitored faithfully

e Information will be issued regularly

If garden traits instead of school traits were listed above, more attention might be paid to

community relations plans as a means to accomplish these characteristics as goals in

ublic gardens. In addition to the above cited works, the researcher studied texts on
nflict resolution, and environmental community relations for insight into the techniques
at are used in the respective fields.
Public gardens need to take an active approach (rather that reactive) to promote
emselves to their surrounding community. Neighbors are a great source of visitation,

embership, donors, volunteers, advocates, and program participants. ‘“One of the

12




benefits of seeking and maintaining a dialogue with the local community is the likelihood

of increased support and involvement. Numerous gardens have confronted controversial

issues (e.g., efforts to block encroaching development or attempts to get city funding)
here increased community support could have made a difference in the outcome”

olter, 16). Neighbors deserve to be notified of and in some cases invited to events
at could possibly affect them. This forewarning will serve not only to increase word of
outh advertisement of events but will increase the buy-in to the garden.

lementation of a community relations plan or merely a few community relations

ctivities will help to boost the garden’s image and reputation, establish credibility, build

=

ew relationships and enhance existing relationships in the community.

If a garden is ready to begin planning for a community relations program, there

¢ many considerations to take into account. Though the examples are not from the
otanical garden field, much can be gained from the works in education because they
qetail the process of creating successful community relations programs. An effective

community relations policy would include the following characteristics- “planning and

execution based on detailed community analysis, staff and citizen attitude assessment,
identification of communication and feedback channels, goals and procedure
development, message development, ...evaluation and follow through” (Roberts, D.,
120). The programs that were developed for schools had the same basic goals and

vision as a public garden would- “social accountability to one’s public” (Pawlas, 1) “it

13




involves the community in a process of two-way communication with the school and

:Exphasizes increasing understanding between the school and its community’s
derstanding of the school” (Pawlas, 2). When planning a community relations program
it is important to consider that there are many variables that must be taken into account to

achieve success (see Fig. 7.1 Adapted from Forrest, 167).

Statutory
Requirements

Organizational
Goals and
Obiectives

Stakeholder
Wants and
Needs

Community
Relations
Program

Figure 3.1 Variables to Consider When Planning a Community Relations Program.

A systematic plan for effective community relations would include the following;:

n
IS

gLoals and objectives of the plan, identification of publics, identifies how the

14




dommunication will be carried out, specifies how often the communication should take

place and identifies the people who are responsible for carrying out each activity”

Ponnt

Pawlas, 4). Objectives of the communications plan include:

Provide the people with information about their schools

Provide the school with information about the community

Establish and maintain public confidence in the schools

Secure community support for the school and its program

Develop commonality of purpose, effort, and achievement

Develop in the community a recognition of the vital importance of education in

our social and economic life

Keep the community informed of new trends and developments in education

Develop, through a continuous exchange of information, an atmosphere of

cooperation between the school and the other social institutions in the community

e Secure an official, but frank, evaluation of the school’s program in terms of
educational needs as the community sees them

e Develop public goodwill toward the school

(Pawlas, 12-13)

The community relations program that is described in Alfred Roberts’s research

icts a niche within a communications department that includes a director and assistant
j?community relations as well as a branch for communications and graphics. His
research details the rationale and responsibilities of the school district’s community
relations department. The rationale is as follows: “The Communications and Community
Relations Department is the District’s center for carrying out its priority of maintaining a
climate of cooperation between the schools and its many publics. To assist in the
achievement of all district goals, and in turn the effectiveness of the public education, the

Department is committed to providing a diversified and continuous program of two-way

15




communications between the District and its patrons and employees.” Responsibilities

include “responsibility for all public information, involvement, and printing activities of

e District”, public information including “news media relations, news releases,
rochures and reports, radio and television programming as well as employee
ommunications and liaison with community groups and organizations” (Roberts, A.,
6).

Listed below is a sample job description for the manager of community relations
or Princeton University. Though Princeton is a large institution, the example shows the
reath of activities that a community relations manager would take part in as well as the

ny departments that the position would impact.

ategory: Public Relations/Marketing

anager of Community Relations
inceton University Library. Princeton University seeks a manager of community relations to research,
tivate, correspond with, and follow up with important donors and potential donors to the art museum.
dividual will oversee special events, budgets, and strategic planning and interact with staff, advisors,
ors, and other departments. As the museum’s primary liaison with Princeton’s development office in
ers concerning individual donors, the manager of community relations will launch a new category of
ual donors for gifts of $2,500 or more. Position requires a bachelor’s degree and three to five years’
d raising and special events experience, preferably in a museum setting, Candidate should have
xceptlonal communication, organizational, and supervisory skills and have basic knowledge of computers.
ton provides an exceptional benefits package. Interested candidates shounld apply online at:
. princeton. edu/hr/emp or send resume and salary requirements to: Human Resources, One New
th/(1754-ADV), Princeton University, Princeton, NJ 08544-5264. No faxes, please. An equal

rtunity employer (10/01)

From Adviso Online, The American Association of Museum’s Online Job Board

16




In addition to the above considerations, garden staff should consider gaining
training in the finer points of conflict resolution and crisis management. “Understanding
c¢onflict influences how we approach conflict resolution” (Weeks, 61). Conflict
resolution skills include “looking to the future, learning from the past”, “generating
options, developing doables-stepping stones for action and making mutually beneficial
agreements” (Weeks, 70). Having a crisis plan tied into the community relations plan will
help staff think about how potential disasters may impact garden operations. Forward
thinking about the resources needed for potential disasters will help to build community
partnerships. Knowledge of these skills will help in handling negative situations more
effectively.

After the implementation of a community relations program, it is important to
document and evaluate the program’s successes and failures. An example of this

documentation process, the “action plan work sheet” developed by Otterbourg in the

ook School Partnerships Handbook: How to Set Up and Administer Programs with

usiness, Government, and Your Community. This worksheet includes areas to record
mmunications goals and objectives. In addition, each step listed includes a space to

ocument audience, agents, planning steps, preparation steps, dissemination steps and

¢riteria for evaluation (Otterbourg, 187).

There are several steps that many gardens could take to improve their connection

with the community surrounding the garden if they are not large enough to employ a

17
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community relations manager or have a public relations branch at the garden. “In order to

ecome more effective communicators, gardens need to become more attentive listeners”

Affolter, 16).

Affolter, 44).

Remember, “Enhancing the public dimension of your garden does not

ave to be an expensive or bewildering process, but it does require commitment”

Training of the director (or other appointed individual) as the sole
spokesperson for the garden. This training will enable the spokesperson to
speak succinctly to promote the garden in good times and to present clear
messages in times of crisis. “The improvement of public school education
is dependent to a great extent upon the intensive use of interaction
between school administrators and the communities they serve. School
administrators must be communicators. They cannot lead effectively if
they cannot interact with their constituencies™ (Roberts, D., 2)

Produce a one-page handout which outlines the gardens activities, hours,
staff changes and initiatives. This paper can be distributed bi-weekly to
all addresses within a certain radius or postal code near the garden. See
appendix F for an example from Ganna Walska Lotusland which is

distributed with the monthly newsletter.

18



If you have facility rental space at the garden, invite local groups to host
meetings at a discounted rate.
Each year, host a community day at the garden. Invite all neighbors to the
garden and grant free admission.
Encourage staff to volunteer at community events, present workshops at
schools, attend garden club and rotary meetings to put a “face” on the
garden and promote its existence in the community.
Promote partnerships and involvement with communitywide
organizations. Organizations may include:

Small businesses

Hospitals

Jr. Achievement

Rotary

Chambers of Commerce

Community volunteer groups

Universities and colleges

Technical and trade organizations

(List adapted from Otterbourg, 46)
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e Include the garden’s greatest critics and complainers to planning sessions
and focus groups. Giving them the opportunity to voice their opinions
will help to diffuse many situations and their advice could be beneficial.
Develop a community advisory committee to help the development of
two-way communication.

e Become familiar with census data for your community and state. Review
new data as it becomes available in an effort to change with the
community’s changes.

e Develop staff expertise and interests so that they can gain comfort in
participating in a speakers bureau to teach community members the finer
points of horticulture while promoting the garden and its activities.

The researcher learned a great deal from the resources that were studied for the
L%terature review. Primarily, the researcher was able to determine that there is a need for
research in the field of community relations as it affects public gardens. By viewing the
citations that pertain to community, one can see that particular attention is not paid to
community members. In addition, it is interesting to read how individual gardens view

their community one-dimensionally; as a source of funders or program participants.

)

‘ontrasting public horticulture and the majority of museum references to the literature

captured from the education field, the impact that an intensive community relations plan
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clan have on the institutions that are committed to addressing the communication between

the institution and the community is apparent.
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Chapter 4

RESEARCH METHODOLOGY

The initiation of this research began in August, 1999 when the researcher met
with public horticulture leaders to determine issues in the field that would require further
research. Several topics were investigated though a full scale literature review was
conducted on the topic of community relations at public gardens in the fall of 1999.
After completing the literature review, the researcher chose a thesis committee and
1Lrepared a proposal which outlined the need for the research, scope of the topic, and
methods for gathering data.
Survey

A four page, twenty-three question survey was developed to poll gardens
nationwide and determine the scope of community relations that each garden experiences.

There were three categories of questions. The first category focused on the respondent

questions about how long they have worked at the garden, their title, and their
ackground in public relations. The second category of questions focused on the
equency and methods the garden uses to communicate with its neighbors, the current
omplaints that the garden is experiencing and the changes that have taken place because
fthe issue. The third section requested information concerning the amount of staff and

aff hours that are used to handle community relations at the garden. In addition, the
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survey asked if the garden had a system to track the community relations cases and how
many community relations issues are brought to the administrations attention each month.
The survey was pre tested by the research committee and by leaders in the public
horticulture field before it was approved by the human subjects committee at the
University in March, 2001. The survey was distributed to all 474 institutional member
gardens of the American Association of Botanical Gardens and Arboreta in April, 2001.
A reminder postcard was sent two weeks later to encourage survey return. After the
reminder the response rate was 31% (152 surveys). (See survey in Appendix A)

The survey is an excellent tool to determine the broad scope of an issue for a
dispersed population. It is a low cost tool which provides extensive statistics for the pool.
Surveys only provide accurate information if the questions are carefully crafted and the

respondent is conscientious. Problems can occur with the mailing list including lack of a

ecific contact name, and inability to know if particular sites are affected and are able to
espond. For instance, many of the surveys were returned incomplete because the garden
s one in name, not yet in land, or the garden has not yet opened to the public.
A thirty-one percent response rate does not accurately represent the surveyed
ool. The information from the survey was entered into an SPSS spreadsheet.
requencies were run on the data to check for errors. Specific details in the data were
died for the production of graphs and tables and for the extraction of case study

locations. Through combining the literature citations, survey results, and case study
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interview notes, a more accurate picture of community relations in public gardens will be
compiled.
Case Study
Five case study interviews were conducted in June, 2001. The case study sites
were selected based on the following criteria.
= All sites are AABGA institutional members
= Sites are geographically dispersed
» Sites with varying budget sizes, land area and staff size were selected
= Each site had a community relations issue in the past which is
currently resolved.
The interview consisted of questions that were derived from the survey and
provided an opportunity to obtain an in depth look at community relations in the setting

of a public garden. Questions were written with the intention of the researcher becoming

cquainted with the history and culture of the organization as well as to probe deeper into
e community relations issue that was flagged as being the most significant for the
arden (relating to survey questions twelve through fourteen). The interview questions
ere pilot tested through several means. Questions were compared to interview
uestions that were developed for other research in public horticulture to compare length,
le, and complexity to determine the scope of material that could be presented during

¢ hour long appointment. Questions were then shared with the research committee for
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review. After committee approval, the questions were pre tested by administrators in

ublic horticulture institutions help the researcher to understand the broad range of

responses that could be generated and to make sure that the questions accurately targeted

the desired responses. Following pre testing, the questions were sent to the human

e

bjects committee at the University for approval.

'he participants were asked to:

describe the surrounding community in terms of economic health and
population dispersion; describe the current relationship that the garden
has with its surrounding community,

explain the process of informing the community of issues that may
affect them,

describe the largest issue that the community has had with the garden,
the history behind it and how the issue was handled,

describe the ways in which the community relations issue has changed
the operation of the garden. (For example, “If you had the opportunity
to start over, would you handle the situation differently?””), and
describe the ways in which the garden is looking to build a better
relationship with the community so that future community relations

situations may be avoided.
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The case study interviews are an extension of the survey because all site

interviews were selected from the pool of returned surveys. Survey respondents did not
:Ewe insight that they might be selected to be potential case study sites. Being selected
in this manner was important to ensuring the quality of the interviews. All were willing
to be interviewed in detail and share important information about their community
Jelations situations.

The case study segment of the research has its strengths and weaknesses as a tool

or gathering information. In depth information was obtained in the interviews.
j:terviewees were accommodating and willing to share stories, clippings and documents
pertaining to the subject. Site tours were valuable to visualize why some issues have
a}ﬁ'ected the community so intensely. Documents and tours were valuable to the

researcher to decipher facts from heated opinion of interviewees who may have been

o

lirectly impacted by the controversy. Negatively, case site visits are time consuming and

o

ostly. It is possible that the interviews could have been conducted via telephone though

T is uncertain whether the same level of detail could be achieved.
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Chapter 5

RESULTS

How much give and take is there between your institution and the local

rommunity? Is the conversation formal or informal? Can you think of any instances

o

where your garden has made a significant shift in educational programming, collections

levelopment, or visitor services in response to comments (solicited or unsolicited)

o

received from your audience?” (Affolter, 16). The data that is presented in this chapter is
3 cumulative view of community relations at public gardens with results from both the
widely distributed survey and the narrow selection of case study interviews.

The results section presents the data that was collected and tabulated from the

ey and the case study interviews. The results from the survey, presented first, are a
road picture of community relations at public gardens throughout the United States.
urvey data consists of respondent characteristics, garden characteristics, communication
ctivities and methods, community relations staff, and community relations record
eeping practices. The case study results present data that was collected during June,

001 at five interview sites: Lotusland, Bellevue Botanical Garden, Denver Botanic
rdens, McKee Botanical Garden, and Brooklyn Botanical Garden. The case study data
is in-depth information focusing on a specific community relations issue in the garden’s

past with details on its background, history, evolution and outcomes.
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Survey
Respondent Characteristics:

The majority of survey respondents indicated that 51% have been on the job for

ive years or less. The second largest group of respondents had been employed at the

ent garden for eleven to twenty years (22%). Respondents to the survey were mainly
in upper administration at the public horticulture institution. 71% of respondents had
titles including director, president, or administrator while 13% were curators or

horticulturists. Other categories of respondents included those in marketing, media

Ilations or communications (7%), education or programming (4%), development (2%),
d miscellaneous (2%). The three respondents who fell into the miscellaneous category
replied that their titles were community relations representative, board

president/community relations director, and director of community relations. When

sked about their background in public relations, 84% had on the job experience while
7% gained experience by taking a seminar or participating in a workshop. 8% of
espondents said that they had no experience in public relations. Other experiences in
lTublic relations that respondents wrote in included master’s degree completion, previous

work experience, volunteer activities, and customer service skills.
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Giarden Characteristics:

When asked how far the majority of visitors travel to reach the garden, the
answers varied. The largest response fell into the eleven to fifty-one mile category
(B7%). The second highest response was six to ten miles (21%). 18% of respondents
were not sure where there visitors came from. When asked to describe the type of
dommunity that surrounds the public garden, 46% responded that the community is

irban, 49% said suburban, 26% said rural and 7% said other. Other included such write

[

in answers as- college campus, busy town center, wealthy, and upscale suburb. Sixty
seven percent of respondents reported that their institutions do not have a community

ddvisory panel, group, or committee.

Communication Activities and Methods:
The chart below indicates the responses that were gathered from question six of
the survey. Respondents were asked to indicate which issues they and their staff inform

the surrounding community about and at what intervals.
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(N=136)

Table 5.1 Issues that the Community is Informed of by the Garden

Yes, only when a
new project is

Yes, at initiated or a change

regular occurs with the Not
Issue intervals current system No | Applicable
Construction Projects 18 59 18 4
'Water Management 7 26 49 13
Pest Management 15 22 52 9
Security, Emergency
Services 8 15 56 15
Financial Issues including
fundraising campaigns and
tax status 26 45 23 2
Special Events 77 18 4 1
Wildlife Control 6 21 53 18
Environmental Initiatives
including recycling and
sewage treatment 14 24 43 14
Philanthropy/Volunteerism 65 24 9 2

30

letters to immediate neighbors, and special member mailings.

In responding to question seven, garden staff reported participating in a wide
range of activities to inform the community about the garden’s issues and policies. The
most common activities were newsletter (83%) followed by news media (79%), special
gvents (65%), word of mouth (63%), and website (62%). Other responses included

signage at site, at public programs, host site for local rotary, bulletin board, personal




B In person meeting or phons ool
8 Letter to garden

1 Letter to nevapaper

1 Comaandty meetings

» Other

N=114

Figure 5.1 Ways in Which a Community Complaint or Concern is Most
Often Presented to the Garden

Question eight of the survey asked the respondent to indicate how community
complaints and concerns are most often presented to the garden. As indicated in figure
5.1 above, respondents reported that the most frequent method used by community
Jnembers is an in person meeting or phone call.

The chart below shares the data that was collected from question ten. This

question asked the respondents to indicate which activities they and their staff were
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nvolved in at the garden. Respondents who indicated that they participated in other
dctivities wrote in the following responses: keeping government representatives
informed, communication with public officials, roundtable meetings with district lessees,

and contributing to community events upon request.

Table 5.2 Garden Staff Community Relations Activities

(N=136)
Activity Participating Gardens (%)
Complaint response 76
Fo‘_:u.s groups and other data collection 24
activities
Partnerships with area organizations 77
Attending community events 77
Promotion/marketing with the media 86
Conflict resolution 20
Community advisory meetings 38
Planning community involvement in 54
events and activities
Other 3

Question eleven asked respondents to indicate which community complaints or
concemns their garden was currently dealing with. Those who indicated other on the
survey listed many options. The most popular of the write in answers were lack of
parking (especially during special events), dog walkers/pet policies, and conflicts

between users on trails and paths (recreation vs. leisure). Other write in responses were
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ree removal, photo policy, watering during restrictions, lawn equipment damage to

arked cars, appearance affecting property values, rental requests which are not

)

ompatible with mission, water resource management, manure utilization, fire safety,

(o]

maintenance schedules, tax on entry fees, wetland modification, primitive restrooms,

(=]

naster plan development, and none/not applicable.

Table 5.3 Garden’s Current Community Complaints/Concerns

(N=136)
Community Complaint/Concern Gardens Experiencing
Complaint (%)

Noise 12
Traffic 21
Litter 7
Crowds 13
Wildlife control 17
Pesticide use 8
Conflicts with local market (food, gifts) 4
Crime (undesirable activity) 14
Land use 26
Pricing scales for admission, food, and

gifts 3
Poor visitor experience 7
Construction 24
Zoning/boundaries/screening 20
Other 24

Question twelve asked which of the community complaints or concerns has been

=t

he most significant for the garden. The most popular response was other followed by
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land use, construction and traffic. Of those respondents who identified their garden’s
most significant community complaint or concern as other, the most popular response

was dogs in the garden followed by lack of sufficient parking and appearance and use of

&0

djacent land (not owned by garden). Other answers included manure use, tree removal,

water management, recreation (bikes and rollerblades) in the garden, and none/not

£

pplicable.

Peroent of Gardens Experlencing Complaint
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Figure 5.2 Most Significant Community Complaint or Concern

(N=126)
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Question thirteen was an open ended question which asked the respondent to

escribe the steps that the garden staff has taken to address the most significant complaint
r concern that has been raised by the community. The following are the comments that

vere contributed.

Planting of a screen

Hired parking attendants for special events

Posting of policy signage in the garden

Development of campaign materials (regarding adoption of a dog policy)
Purchasing additional property

Development of cooperative parking agreement with neighboring businesses
Obtained a boundary survey

Internal traffic flow was reexamined

Worked with the state to install turn lanes for more efficient flow of traffic
Increased trash pickups

Development of an action plan for the horticulture department

Stress the benefits of the completion of construction

Provide a good balance of free and low cost programming

Attended and spoke at the local zoning meetings

Work as advisors to metro regarding public transport
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More frequent sheriff patrols

To sit down with the person making the complaint and completely explain the
situation. This usually takes care of the problem 90% of the time.

Signage designating certain areas as “dog-free zones”

Signage asking active recreationalists to yield to pedestrians

Relocation of 400+ Canada geese

We invite community to meetings when a new project is proposed and to our
annual meeting

Backed away from a cell tower agreement

Local law enforcement has been informed since an illicit activity on municipal
property is a crime. In addition, the illicit activities have received media
exposure.

We usually act as a facilitator to help resolve the issue. We always advocate for
community involvement and public disclosure.

Establishment of a family pass

Immediate response to neighbor concems by phone and mail.

Neighbor open houses

The Neighbor was referred to information on project schedules and specs posted

on our website.
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More community involvement earlier in the planning process

Developed policies and guidelines through a process that uses citizen volunteers
appointed to provide comment and criticism of existing policies.

Partnered with the nature conservancy to develop a comprehensive woodland
management plan

Restricted amplified music to certain hours and areas of the garden

Limit construction activities on weekends and during special events

Worked with local zoning and building permit staff, and local elected oﬂicials to
develop and understanding of our goals and to address community concerns
Acquired additional property

Letter in response to complaint, issue a refund or pass, and try to improve
experience for future visitors

Recognize problem, hold a committee meeting to discuss possible solutions, look
into feasible answers, and implement if possible

Personal contact with complainee and evaluation of whatever the complaint was
about- maybe change the procedures and operations

Developed a committee to investigate the problem and do a media campaign.
They also developed a list of recommendations, addressed the problem and did

public educating at a special event.
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e Changed the composition of the arboretum advisory committee including more
community members and fewer environmental extremists

e We were as open as possible with the media and the public sharing what
information we could. We answered questions promptly and distributed a
prepared statement to the media.

¢ For special events we request permission to use nearby parking lots (grocery store
and church) we also give neighbors free tickets to events as we know hundreds of
people are parking on their streets.

e We are currently launching a pr campaign to inform community of our
construction plans through a series of public meetings, press releases, and stories
we hope to engage community in active dialogue and address their concerns while

getting our construction needs met.

Question fourteen asked in that ways, if any, has a community relations issue or

£

'vent changed the operation of the garden? Respondents could select as many answers as

=

lecessary. The following chart illustrates the data that was captured.
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When respondents indicated other in question fourteen, the following is a list of
responses that were provided.

e Not applicable/None

¢ Do lots of outreach

e Increased Admission fee

e Modification of plant sale inventory

o Cancellation of public programs during construction
e Change in irrigation times

¢ Increase information flow to our community

e Providing more information about the center

e Being more attentive to community complaints

¢ Partnership with Nature Conservancy

e “Free Thursdays”

e Placing restrictions on those who rent the gardens

e Kept an existing park entrance open

¢ Change in policies, increased enforcement of rules

¢ Increase in spring and summer garden hours

e Improvement of the volunteer program

e Increased signage, more availability of snacks and beverages
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Change in money collecting procedures
Change in hours for construction projects

Change in manure handling procedures

Question fifteen, an open-ended question asked the respondent to comment on the

vays in which the garden benefits from the surrounding community. Survey respondents

tompleted this question with the following information.

Visitors, donors, volunteers, and political support

Community feels ownership for the site- will report crimes, rule infractions, pick
up litter, etc.

Donation of plants/materials

Monetary support comes from community, which attends functions and supports
garden with donations. Committee members (volunteers) donate time t help
organize events.

Gene exchange with the native plants in the surrounding community

Visitors to the gardens can be educated about the general green practices we use
throughout the parks.

The Local community sees us as an asset, good neighbor. They can be counted

on to speak positively about us and our programs.
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Input

Labor Pool

Board Leadership

Promotion/ Publicity

Grants and Sponsorship

Supportive residential and business neighborhood, identification with a positive
quality of life.

There are strong gardening groups that connect with us positively. We work with
the neighborhood garden club to promote their activities and vice versa.
Positive feedback to the staff raises morale

Our garden exists to serve this community- we don’t have a regional or national
focus. As a management strategy our plans and programs are developed in
concert with the community.

Even though we are a research garden we are reliant upon the surrounding
community (citizens and businesses). Through their membership they provide a

significant portion of our operating budget. And, our volunteers put in thousands

or hours of work.
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Partnerships with others in the community raises the awareness of the garden and
what it offers- increases memberships and attendance, shared publicity costs, can
promote larger events by partnerships.

Members support our community improvement efforts-tree planting, highway
beautification, etc.

The community, especially the campus community offers feedback concerning
the relevance of collections, requests for additions and feedback on presentation
and interpretation

We have used focus groups and community listening sessions and in response we
radically changed our goals and priorities to better respond to the needs of the
community. About 1% of the population volunteers in our programs and recently
the community has participated in and supported a $4 million fund-raising
campaign.

The surrounding community is the backbone to our garden. They are who
supports it- no tax dollars pay for our garden.

Since we are smack in the middle of downtown we benefit from conventions,

events, parades, hotels and athletic events.
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e Community support is vital. Positive experiences and programs have led to
citizens objecting when the city manager planned to cut our budget. Intangibly,
our community provides us the essential reason for existing at all.

e Our users come from local community. Their perception of us as an institution

and a community resource is vital.

Community Relations Staff.

Questions sixteen through twenty asked the respondent to indicate the amount of
staff, staff hours and titles of the staff who contribute to the community relations efforts
at the garden. 76.3% of respondents indicated that they did not have a full-time

community relations staff member. 14% of gardens polled have one full-time community

[

elations staff member while 7% have two full-time community relations staff members.

-t

Vhen asked about part-time staff community relations staff, respondents answers ranged
from zero employees to twenty employees. The majority of respondents have no part-
time community relations staff (30%). Other responses ranged from one part time

c¢ommunity relations staff member to twenty. Other than zero, the most frequently

Joni o

ndicated responses were one part-time community relations staff member (28%), and

~

hree part time community relations staff member (14%). When asked about full-time

(1)

mployee hours spent in community relations, answers ranged from zero to over forty
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one hours. The majority of respondents had no answer to this question while 22% replied

t zero to ten hours of full-time employee hours were spent on community relations.

en asked about part-time employee hours spent in community relations, answers

0

<!

ranged from zero to over forty-one hours with 30% of respondents not indicating an
nswer. Top responses not including no answer were zero to ten hours (61%) followed

y twenty-one to thirty hours (5%).

Question twenty was an open ended section that provided the space for

respondents to write-in the titles of the staff who participate in community relations

activities.

Everyone from the director to the gardeners and all in between

Public information director, webmaster, publication editor

President, secretary, facilities manager, communications director

Assistant director of education, superintendent of grounds, landscape projects
manager

President, directors, assistant directors

Assistant Director for Public Programs

Director, Assistant Director, Development Director, Volunteer Services
Coordinator, Horticultural Manager, Gardener, Caretaker

Senior Gardener
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e Executive Director, Director of Public Information

e COO, CEO, Marketing Director

e Director, Assistant Director

e Visitor services, marketing/public relations office

e Director, Programs coordinator, public relations coordinator

¢ Director of Communications

o Entire staff

¢ Director of Marketing, Special Events Coordinator, Director of Public Programs
e University Public Relations Department

e Visitor Center Coordinator

e Community Outreach Program Coordinator

Community Relations Record Keeping Practices:
Questions twenty one and twenty two asked the respondent to indicate whether or

not the garden has a method for tracking the number of community relations issues that

e garden experiences and to share information about the total number of community
elations issues that are brought to the garden’s attention in a month.
6% of gardens surveyed do not have a system to track the community relations issues
at are brought to the gardens attention. 21% do have a tracking system and 3% did not

provide an answer to this question. When asked about the average number of community
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relations issues that are brought to the garden’s attention in a month, answers ranged

from zero to twenty five. 22% of gardens have Y2 of an issue per month, 18% have no

issues per month, and 17% have one issue per month.

The final question of the survey provided respondents an area to write in any

additional comments about community relations. The respondents who utilized this

space shared the following comments.

e For awhile we had grant money to run a teacher training workshop to help
teachers effectively integrate a class visit into their curriculum

e Community Relations peaks with special events: pre and post public meetings =
concern resolution.

e The arboretum is a public relations asset for the university (parent institution).

e We view the garden as an enhancement to the community. Since we are self
supported we must be responsive to the market/community. Staff, especially
senior staff, are members of a number of organizations formed with the goal of
improving the community.

e Fostering good community relations is crucial to the long range success of the
garden. To that end, outreach efforts are of continual concern, and we’re always
looking for new ideas of ways to make the garden be a vital force in the

community and lives of local citizens.
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e We, like many other gardens, are municipally owned and operated. We need
more money to adequately get the word out about our programs and collections.
The public relations and marketing budgets is paltry compared to large private
attractions of similar size.

e We enjoy a great relation with our community, the immediate and the community
at large. The establishment of the garden helped to rid the neighborhood of “bad
elements™ and it added a great healthy environment. It actually raised the

property value in the area.

oY

Case Study Data

Conducted in June, 2001, the case study interviews were used as a tool to collect
in-depth information concerning community relations activities at five pre-selected public
horticulture institutions. Survey results were reviewed to select appropriate sites based
on geographic diversity and range of issues described in questions twelve through
fourteen. The interviews are a method used to take survey data to a second step.
Interviews were conducted to bring attention to real life garden community relations
Scenarios. It is important for gardens everywhere to learn from the data and to know that
the issues are not isolated. The following narratives focus on a specific community

relations issue in the garden’s past with details on its background, history, evolution and
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outcomes. Interviews were scheduled with the survey respondent or garden administrator
af the site. Tours and documentation were collected to supplement the interview

information.

Gjmma Walska Lotusland- Montecito, California
Executive Director

Background
Lotusland was chosen as a case study site because of the organization’s

experiences with community zoning and use restrictions dating back to 1987. Lotusland

was the home and gardens of Madame Walska. In 1958, she began to prepare for her
dj

ath by setting up her garden as a private foundation, a 501c3. In 1964, the garden
qualified for this status. In 1984, Madame Walska died, leaving her garden as a gift to
the city.

On January 1, 1987, the first director began his tenure at Lotusland. Due to the
affluence in the community and the limited room for expansion, the garden faced zoning

re%trictions immediately.
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Figure 5.4 Gates at Lotusland

Issue

In 1987, an application was made to the board of supervisors of the County of

Sqnta Barbara to open Lotusland to the public. In 1991, after years of grueling
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paperwork this initial application was approved and a Conditional Use Permit (CPU) was

issued. Community members sued the County for issuing the CPU.

Figure 5.5 Estate House

In December of 1991, the suit came to court and the plaintiffs failed to appear. This was

seen as a delaying tactic by Lotusland and its lawyers. At this point, the permit was

n

ctivated and the garden began to grow. Visitor services were planned and construction

began. The first challenge was to abandon the septic system and connect with the city
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sewer lines. After spending nearly $250,000 for the annexation and hook-up processes,

the project was completed. At this point, the visitor center was constructed. The garden

<

flicially opened to the public in September 1993 after 7 years of delay.

The CPU called for many restrictions. One of the first was the limit of visitors;
Beginning with 5,000 and phasing to 9,000 over a 3 year period. Traffic to and from the
garden was allowed only at certain hours of the day and the volume and route was
severely limited as well. The CPU has affected programming, operating hours, special
events, and the structure of the membership program. All visitation is by appointment
only; reservations are currently booked for six months out. Use of the garden for special
events has been limited due to noise restrictions. (See Appendix F, page #)

Resolution

After many appeals and court cases, the director is familiar with the routine and
has chosen to strictly abide by the rules set before him, knowing that those area
institutions who have not abided by the “CPU” have had the permits pulled and have not
been able to receive any project approval. Being the director at Lotusland for over 14
years, he understands that many visitors, donors, and docents come from the area
surrounding the garden. As the director of the organization, he deals directly with the
public through complaint response, court appearances, attendance at community events
and promotion of Lotusland in the media. He also completes semi-annual compliance

reports for the county planning department and distributes complimentary newsletters to
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1l neighbors within a one mile radius of the garden. Each newsletter that is sent to this
oup is accompanied by a letter which includes contact names and phone numbers for
aff who can help with any of the concerns (see Appendix F, page 99).

It is likely that the garden will never be able to operate to its full potential but the
give and take that has occurred through the court cases has made most people from both
¢amps comfortable with the situation that they have all inherited.

Bellevue Botanical Garden- Bellevue, Washington

Garden Manager

Background

Approaching the entrance to Bellevue Botanical Garden (BEL), one is struck by

the amenities that are available to the garden’s guests. A beautiful landscaped parking lot

bordered with numerous picnic tables, bike racks, and a large gathering area just off the
parking lot with kiosks full of garden happenings, maps and guidelines for touring the
site greet the public. Picnic tables are utilized by local business people during their lunch
breaks. The garden is part of the City of Bellevue Parks Department and is partnered

with the garden society.
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“What’s Happening?” Signage

6

5

Figure

lic in 1992, the attendance has increased from

Since the garden opened to the pub
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5,000 per year to over 225, 000 in the year 2000. According to the garden manager, over



1/3 of the garden's visitors are from the City of Bellevue. Bellevue is an affluent
community with an average home costing $300,000. In the past years, the city has seen a
large increase in business and as a result has pushed for vibrant livable spaces as a buffer.
BEL is located one block from downtown.

The City of Bellevue has allocated open space for each of its seven
neighborhoods. Of the 141 available acres, thirty five are designated for use by BEL,

while other uses include parks and playgrounds. The garden has revisited its master plan

at was developed in the late 1980°s because of the unexpectedly large increase in
I:mual visitation and traffic problems. In the 1980s, the community was invited to join
the master planning process through community development workshops that were
organized by the parks department. The sessions focused on the resident’s wishes for the
development of the acreage.
The city council has one regular meeting per month. Attendance is usually low
until there is an issue to be resolved. Residents may comment about the master plans at
these meetings. If the BEL wants to implement a new policy or procedure it is brought to

qhe council for recommendations and then to the park board for approval
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Figure 5.7 Picnic Tables

Issue
When the time came to plan for a visitor center, the garden believed that the

planning process would occur as it had with other city parks projects in the past. The city

ould conduct some initial research and the community would attend meetings to express
eir ideas and concerns for the project. The visitor center project would be different
ecause it would be funded by the garden society and after the completion of the
onstruction, would be given as a gift to the city of Bellevue. Garden society members
wanted full control of the planning and design of the project because they would be the

primary funders.
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The garden manager explained that the public owns the land so they need to be
involved in the process, the society handles the programming. Though the organization

is a “weird hybrid” with conflicting missions and egos, the one strong leadership

authority is the city.

Figure 5.8 Bike Racks
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Resolution

The garden society does not want to listen to the city, but they have to listen to
make progress. Though the society is the primary funder, carte blanche is not given to
them to determine the fiture of the garden. The balance of power is shared by the city
government, residents, society and garden staff. The garden manager explained that the
society was reined in by the city so that all of the planning began with the proper
channels and followed the process used in previous garden projects. Initially, the city
needed to conduct several investigations to determine the anticipated use, projected
number of users, and a traffic impact study. After these studies were completed, the

visitor center concept was slowly introduced to the community for the purpose of

oliciting concerns and suggestions. The park board developed alternatives to the plans
hich were brought to committee meetings for presentation and discussion.

BEL has seen great success in master planning with the inclusion of local
esidents who attend meetings to share their opinions and concerns. The garden manager
elieves that the balance of power works for their organization because the checks and
alances of decision making are an opportunity to make sure that all voices are given a
hance to speak, and no one faction outweighs another. A community comment sheet is
osted in the visitor center. Neighbors can complain or add comments and suggestions,

d all entries are responded to in writing. All complaints can be explained by a policy

that was created at a city meeting or through the master planning process. For example,
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"a neighbor complains that dogs are not allowed in the garden, the garden manager can

P

ofer the inquirer to the motion of the council or to the fact that other neighbors who
attended the master planning meetings had decided that dogs do not belong in a garden.
In addition, the garden has a means of communicating with the community at
large. The city sponsors a newsletter, website, and cable TV channel, BEL is featured
dften in all of the venues. The Wilburton Neighborhood action plan can be viewed on the

city’s website www.ci.bellevue. wa.us/pcd/nep for all residents (as well as the general

public).

e

Denver Botanic Gardens- Denver, Colorado
ivent Coordinator

Iy

o)

Yackground

The Coordinator of Special Events for the Denver Botanic Gardens (DBG) was
excited to see me on June 20™ and had much to show me. That evening, Emmylou
Harris, was scheduled to perform for the summer concert series. The summer concert
series, a twenty-one year tradition of the DBG, takes place in the outdoor amphitheater.
Concerts begin at 7:00pm with entrance beginning at 6:00pm. Food and alcohol are
permitted, though the garden must post a banner on the front gate with the name of the

performance, the hours and verification of the presence of alcohol.
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Figure 5.9 Special Event Notice
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Figure 5.10 Concert Setup

The series has grown over the years. The first concerts featured local artists, then
five years ago national acts were featured. Families sit on the lawn and listen to the
performances while enjoying picnic dinners and bottles of wine. Currently, concert
tickets range from $28 to $50 and sell out for most performances. The concert series has
hecome one of the gardens most profitable and popular ventures.

Issue

Through the twenty-one years of performances, there have been many complaints

%Irom affluent residents surrounding the garden. Houses surrounding the garden range in
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value between 1 and 2 million dollars. The neighbors’ major concerns are the amount of
doncerts in the series, the hours of the concerts, the noise levels and the parking situation.
Resolution
Through years of negotiation and trial and error, the 21* season saw the following
1ules:
e Parking

All residents of the streets surrounding the garden must display a resident parking
permit on fhe nights of the concert series. The permit is free to residents. All
utomobiles which do not display the permit on concert nights will be ticketed and
towed. Shuttle buses are provided for non-residents from satellite parking areas.
e Hours and number of Concerts

Concerts at DBG will begin at 7:00 pm and will end by 9:15pm. There will be no
ILIOI‘G than twelve concerts per year.
e Noise Levels

A noise baffle (which cuts noise by 20-30 decibels) was created on the edge of the
qmphitheater which is closest to the affluent residential area. In addition a thick border of
trees and shrubs was planted to diffuse the noise. Concert music is not allowed by City
law to exceed the 55 decibel limit. There is a sound monitor at the south side of the

garden. Ifthe noise level exceeds 55 decibels, the volume is turned down and the garden
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nay be cited and fined by the city. There is also a table set up which is staffed by DBG

personnel who are trained to handle any question or complaint that may arise during any

(]

f the evenings of the concerts.

The event coordinator explained that at this point in the series’ evolution, most
neighbors are comfortable with the agreements that have been made between the city and
the garden. Some residents host garden parties on their back decks and enjoy the

concerts with their friends while others will never be happy.

Figure 5.11 Neighbors in View
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VIcKee Botanical Garden- Vero Beach, Florida
Executive Director

]

Background

McKee Jungle Gardens was a tourist destination dating back to 1932 and was
comprised of over eighty acres of garden trails, exhibits, native and exotic flora and
ﬂLuna. Through the years as Florida tourism shifted to other areas of the state and fewer

visitors came to the garden each year, the gardens’ appearance declined. Eventually,

ortions of the garden were sold making way for apartments. The core, only a remaining
8 acre parcel, was neglected for nearly 20 years before being purchased by the Indian
iver Land Trust to avoid development- a strip mall, grocery store and gas station on the
site. Historic photos, drawings and plans helped the design team to recreate the garden’s
main features with modern amenities.

Since sections of the property were sold, the garden has had to deal with issues of
alccess. Adjacent land now claims a nursiﬁg home, condominiums, and an apartment
¢omplex that all need access to U.S. Route 1. Owned by McKee, with an easement
%ranted to the community, the winding road has seen many improvements in the past few
years including realignment, addition of signage and a planting mound at the entrance,
small ponds along the sides were converted into environmentally responsible drainage

swales, and the entire drive was re-landscaped using appropriate Florida plants.

L

According to the director, the changes have been done for aesthetics, improvements and
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| the name of goodwill. The community as a whole has been very supportive of the

lans to rebuild the core of the McKee Jungle Gardens.

Figure 5.12 New Garden Entrance (View from US 1)
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THER i

Figure 5.13 Directional Signage

The director’s greatest heartache in her five years at McKee is the relationship
that has developed between the garden and her neighbors at Vista Garden residential
complex. The director shared two years worth of Vista correspondence, files which piled
up to ten inches high. Vista resident’s concerns lie in many topics including, the access

road, the signage, garden entrance, hours of operation, and special events.
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Figure 5.14 Shared Entrance Road

Vista’s complaints are voiced in many ways; sometimes through a letter from an

Jttomey threatening legal action, sometimes by a letter or phone call from the community

o

oard, sometimes by an in-person visit by an irate individual.
Resolution
Since the beginning of her term the director has strived to make many allies in the

dommunity and realized that the inception of this project would be difficult. Bringing it
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b fruition would require the support - time, effort and money of many. Many

communication methods have been initiated to help promote McKee’s mission and goals

[~

b the local community. McKee’s board is comprised of Vero Beach residents. In

addition, many garden volunteers and contributors from the surrounding area are utilized

-

b spread the news of the garden throughout the community. Staff and administrators are
available for in person response to questions and complaints in addition, they have

initiated meetings with neighborhood associations. Newsletters, press releases and

oo}

romptly answered letters dispel the myths that have been shared by some of the Vista

=)

esidents. Though there are a few Vista residents who are not happy with any of the
dccommodations that were made by the garden, the majority are now strong supporters of

the garden.

ot

Brooklyn Botanic Garden- Brooklyn, New York
President

Background

The researcher’s decision to conduct further research at the Brooklyn Botanic

£

sarden (BBG) was based on the responses from their survey, in particular, the decision

o

hat was made to transition the garden from free admission to admission fee.

The garden president explained that there was a financial need for the garden to

¢harge admission. She believed that the garden should have no admission fees, but as the

68




¢ost to maintain a garden increased and the city support decreased, BBG was left with no
glternatives to generate financial support. There are 34 institutions that have similar

Jelationships with New York City. The land was set aside for cultural institutions and

ey receive some support from the city. The amount of support that the garden has
eceived over the years has varied, and it began to decline steadily in the 1990’s because
f the economy. Through the years, BBG has tried to diversify its revenue streams and
en began catering and hosting special events in the early 1980°s. BBG’s visitors are a
iverse group, varying in age and ethnicity; nearly 70% of visitors are from New York
ity. The decision to collect admission was not taken lightly; in fact the subject of
dmission was studied for over two years.
Issue
The proposed admission fee resulted in many phone calls and letters to the

garden. A local political action group became interested in the story and began to drum

p enthusiasm for the cause by stating that the BBG was funded by tax dollars and should
e free. In reality, only 30% of BBG’s budget is a result of the city tax payer dollars.

April of 1986, admission became $3 for individuals and $1.50 for seniors. In addition,

=

he garden offered a free day and the opportunity to participate in a frequent visitor pass

irogram ($15 for individuals and $18 for a family pass). The pricing scale though still

ey

modest was met by much resistance. Demonstrators at the entrance began the “Free the

Botanic Garden” campaign. The president explained that it was a psychological change;
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all of a sudden a barrier was placed in front of people who were used to coming and

ying as they pleased.

o

g

Figure 5.15 Neighbors Over Entrance

Resolution
Before the change was to take effect, the news was posted in a member newsletter

and through presentations at the local community boards. All of the elected officials
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were wamed of the upcoming change. The news was well covered through press pieces
in the New York Times.

The president took the lead on representing the garden and began to spend more
time at community events and meetings. The director of visitor services stood at the gate
{o answer questions concerning the admissions policy. The garden staff developed press
pieces and informational handouts that explained the need for the implementation of the
pricing scale (see Appendix J).

In the first year, the attendance dropped by 25%. Later, two years after the
admission fee was imposed, the BBG conducted a visitor’s survey. As a result, the
garden decided to offer free time on Saturday mornings, free Fridays for senior citizens
and dropped the admission fee for children. The change has worked well for the garden.
Since the admission fee was instituted, the number of members who are local has
doubled.

The BBG has also instituted several new admission programs to reach out to the
community. The Cool Culture Card is available through the Head Start program and
allows admission for low income and single parent households. Another programis a
partnership with the Brooklyn Public Library which has over 30 branches. Free
admission passes for two adults can be checked out of the library and each branch has at

least 10 passes.

71




Admission Fee
Adults ages 16 and over
65 and over
ith valid ID

Figure 5.16 Current Admission Structure
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Figure 5.17 Neighbors Overlook Children’s Garden

Other BBG initiatives, not connected to the admission programs, are also aimed at
building community and sharing horticulture. The Brooklyn Green Bridge Program is an

qutreach program with dedicated staff. It is a greening program that takes the garden out

o

b the people. A grant proposal through the Reader’s Digest Fund is written in

73

W (T (T i T DT T R o T2} i



¢onjunction with other members of the Brooklyn Cultural Consortium and is targeted to
improve children’s performance in school through informal learning outside of school.
BBG recently hired a Director of Government Affairs whose main mission will be
to have their “ear to the ground” listening to the needs of the community. This staff
ﬂnember will also be visible at community board meetings and meetings of elected
officials.

Summary

In conclusion, the case studies yielded valuable accounts of actual community
relations issues and communication methods that are used by gardens. Though none of
the gardens had community relations programs, they have used methods to respond to
issues that have arisen. See table 5.4 for a summary of the information gained through

the case study research.
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Table 5.4 Case Study Summary

Ganna Bellevue Denver McKee Brooklyn
Walska Botanical Botanical Botanical Botanical
Lotusland Garden Garden Garden Garden
Impacts of Botanical Impact of Impact of Effects on
public garden | garden special public garden | local
visitation in a | planning to | events on and residents of
residential include community | residential implementing
Issue(s) | area garden community community an
needs and coexisting on | admissions
wishes land that was | policy
once all
garden
Distribution | Local Special Meetings Press pieces
of garden residents attention is | with were written
newsletter are made to neighborhood | to share the
accompanied | encouraged | communicate | association need to
by letter from | to attend concert have been implement
Solutions | director to planning schedule and | initiated admission

surrounding | meetings to | rules to fees and to
zip codes voice surrounding explain the

opinions community garden’s

funding

Residential Newsletters, | Concert Board Staff are
representation | websites, schedules members and | present at
at local letters and | with an staff local borough
meetings and | press introductory | communicate | meetings
county releases are | letter are sent | garden
hearings common in advance intentions to

methods local

used to residents

reach local

population
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Specific Comment | Parking Staff and Admission
contact box in passes are | administrators | schedule
names and | visitor available | are available | includes
numbers center for in-person | free days
available response
to local
community
members
Concert Press pieces | Discount
hours and | in local and
noise papers have admission
levels promoted the | passes are
have been | future plans available
scaled and goals for | through
back the garden several
sources
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Chapter 6

DISCUSSION

After the preparation of the results for the survey and case studies presented in

(@]

hapter five, the researcher has determined that there are several results that are
syirprising and deserve more discussion.
The garden characteristics section of the survey results had many interesting

dkltcomes. The researcher was surprised that 18% of the gardens surveyed do not know

here the majority of their visitors come from. 58% of respondents noted that their
isitors come from an area of between six to fifty-one miles. These responses were
expected based on the research conducted on visitor surveys in public gardens that was
nooted in the literature review. In addition to the above garden characteristics, another
interesting result was that 67% of gardens do not have a community advisory panel,
ﬁroup or committee. Having a panel of diverse community members to meet regularly to
iscuss garden happenings would be one of the first steps that gardens could take to
Ipmve community communication.
One of the most surprising results of the survey was the data that was captured
fiom question six. Though response rates differed throughout the chart for the various
igsues, the researcher was surprised by the high percentages that were listed in the no

cplumm. The percentages of gardens that do not inform the community about certain
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issues are as follows: construction projects (18%), water management (49%), pest

management (52%), security/emergency services (56%), financial issues (23%), special

[¢]

vents (4%), wildlife control (53%), environmental initiatives (43%), and
philanthropy/volunteerism (9%). The lowest percentage rates of the above list were
predictable as they are for the most positive of issues- special events and
philanthropy/volunteerism.

Question seven revealed the most common activities that the garden staff uses to
communicate its issues and policies. The least popular answers were community
meetings, focus groups and publishing a long range plan- which are the most valuable
aspects of community relations programs as noted in the literature review.

Question ten showed that garden staff are participating in a wide range of

a’ctivities related to community relations at the garden. The most popular responses to

=

his question were partnerships with area organizations (77%) and attending community

[¢)

vents (77%).
The researcher was surprised with the wide range of examples that were shared in
question eleven. When asked about the community complaints that the garden is

currently dealing with, the provided answers were utilized though the other answers were

&

ast ranging from manure utilization to photography policies. As with question eleven,

question twelve also helped to diversify the list of possible complaints that could be

o]

xperienced by a garden.
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Other questions in the community relations activities and methods section were
questions thirteen through fifteen. Question thirteen’s responses dealt mainly with the
correction of a community complaint or concern rather than sharing the step approach
taken to address the complaint as was requested in the question. Question fourteen asked
in what ways a community relations issue has changed the operation of the garden.
Surprisingly, the most common answer was no changes have taken place because of a
community relations issue or event. Question fifteen was an open ended question that
asked the respondent to identify the ways in which the garden benefits from the
surrounding community. Again, as with other open ended questions in the survey, a great
list of benefits was shared. After reading all of the diverse benefits, the researcher is
surprised that some respondents replied no/ not applicable when asked about the benefits
the garden receives from the community.

The last sections of the survey dealt with community relations staff and
community relations record keeping practices. 76% of gardens do not have a full time
community relations staff member while 30% do not have a part time community
relations staff member. Since garden sizes and budgets vary the above statistics are
yinderstandable. The most surprising staffing data that was captured was in the question
twenty, the titles of the staff who participate in community relations activities. The best
pnswer provided was “all staff”. All staff members are ambassadors of the garden and

are the most versed in the internal projects and initiatives that the public are most
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2.

terested in. Though many gardens listed upper administrators only as the staff who
articipate in community relations activities, this is an understandable response.
dministrators are more likely trained to make media statements, to handle legal issues,

d to initiate garden partnerships. As far as community relations record keeping
ractices, questions twenty-one and twenty-two were informative. 76% of gardens do not
ave a system to track the number of community relations issues that are brought to the
arden’s attention. Knowing that statistic makes it difficult to trust the data gained from
fuestion twenty-two, the average number of community relations issues that the garden
experiences per month.

The researcher presented data on the case study interviews in the previous

chapter. This in-depth information focused on a specific community relations issue in the
varden’s past with details on its background, history, evolution and outcomes. The data
Wwas valuable to connect survey data on community relations to real life scenarios

experienced at the sites.
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Chapter 7

CONCLUSIONS AND RECOMMENDATIONS

Data collected through the survey were valuable in determining the current scope
of community relations at public gardens in the United States. Eight percent of gardens
polled do not know where their visitors come from. Sixty-seven percent of gardens do
not have a community advisory panel, group or committee. Over 40% of gardens do not
inform their community of the garden’s policies on water management, pest
management, security/emergency services, wildlife control, or environmental initiatives.
Some gardens even admitted that they do not receive any benefits from their surrounding
community. Gardens are experiencing a broad range of community complaints and
concerns though over 40% admit that they have not changed any of their operations in
response to a community relations issue. Seventy-six percent of gardens do not have a
tracking system to monitor the number or frequency of community complaints that are
brought to the garden’s attention. In addition, 76% of gardens do not have a full-time
community relations staff member and 30% of gardens do not have a part-time
community relations staff member.

In the literature review at the beginning of this paper, the researcher has referred
to the studies conducted by scholars in the field of education who have developed

community relations programs for public school districts. It would be valuable to further
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investigate these programs and follow up with the schools to see how the programs have
worked since their inception in the mid-1970’s.

Looking to the gardens that were discussed in the introduction, those that replied

o the research survey, and those that were visited on case study trips, the researcher
elieves that the preparation of a community relations plan and the initiation of a
ommunity relations program will be greatly beneficial to all gardens. Of those that are
cluded in the research, none had a community relations plan; none had a formal
community relations program. Some of the activities that they participated in could be
considered community relations though that was not the intended purpose. Initiation of a
community relations program at public gardens will be a positive step to move the field
of public horticulture into the future, to be more competitive with the museums and
public schools and it will prove to be a benefit to all gardens which will affect nearly all

pf their garden’s operation positively.
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April 9, 2001
Dear AABGA Institutional Member,

{ am a Fellow in the Longwood Graduate Program conducting
research on community relations at public gardens. | am gathering
information about the most common community relations issues that face
public gardens. The final product of my research will be a handbook for
neighborhood relations that will recommend the best practices of a

. THE:

. community relations program and solutions for dealing with conflict. 1 believe
LONGWOOD that the information gained through my research will be beneficial to all public
GRADUATE PROGRAM gardens. To help insure its success, | need your participation.

Pub’%;:zﬂarticullurc

126 Townsand Hall The enciosed survey, “Community Relations at Public Gardens:

Issues, Causes and Responses”, is being distributed to the approximately

University of Delawase 500 AABGA Institutional Members. It is intended that the ‘Complaint

Newssh, DE 19717-1303 Department’, Public Relations Manager, or Director fili out this survey. If this
Tel:802.831-2517 survey has been delivered to you in error, please forward to the appropriate
Fax:302-831-3651 depariment. The survey will take approximately 20 minutes of your time.

cew.wdel odus Response to this survey is voluntary and all responses will be kept

LongwoodGrad/ confidential. Only group results will be reported. No individual or
organization will be linked to any of the results presented in my thesis.

If you would like to be a part of this research, please fill out the survey
and return it to me by Friday, April 27, 2001 in the enclosed self-addressed,
pre-paid envelope. Please return the survey document to me even if you do
not fill out the survey. This will let me know not to send a reminder card to
you in the future.

If you have questions about the project, you may contact me at
302/831-2517. If you have questions regarding your rights as a participant,
you may cortact Dr. Fraser Russell at 302/831-2136. If you would like to
know the results of this survey and the case study research that will be
conducted after this survey, please send me an e-mail at karda@udel. or
write to me at the address that is printed to the left. | will keep you posted as
to when the research will be available for distribution.

Thank you for your time. | appreciate your help in completing this
phase of my research.

Sincersly,

Kosen Dpuubmar
Karen Daubmann

Longwood Graduate Fellow

The foliowing code identifies you only for data analysis and a survey response inventory.
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Community Relations at Public Gardens: issues, Causes and Responses

The satisfaction of the neighbors in the community surrounding a public garden may be a strong
link to the success of the garden. Neighbors may support programming, boost attendance,
participate in membership programs and act as advocates of the garden. As a result, community
relations has become a commen activity for public gardens. Your responses to the following
questions will contribute to a handbook that will be useful to garden administrators. Thank you for
your assistance!

1. How long have you been employed at this garden?
2. What is your title?

3. Do you have any of the following training in public relations?
Check ali that apply:
___. A college degree in public relations or communications
A few college courses
Workshops, courses Or seminars
On the job experience
Other, please explain
None

L

4. Are the majority of your gardens visitors from:
Check one of the following:
—0-5 miles from the garden
6-10 miles from the garden
11-50 miles from the garden
51+ miles from the garden
Don't know

11

5. How would you describe the community within the five-mile radius of your garden?
Check ali that apply:
. Urban/Center City
— Suburban
___ Rural
___ Other, please explain

6. As a garden administrator, do you/does your garden inform the surrounding community of:
Piease check the best answer for each issue.

Yes, at regular Yes, but only when a | No | Not Applicable

Issue intervals new project is
weekly, monthiy, initiated or a change
(annuauy) ¥+ OF | occurs with the
current method.

Construction Projects
Water Management
Pest Management
Security, Emergency Services
Financial Issues
including fundraising campaigns
and tax status
Special Events
Wildiife Controt
Environmental Initiatives including
recycling and sewage treatment
Philanthropy/Volunteerism B
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7. In what ways do youfyour staff inform the community about the garden’s issues and policies?
Check all that apply:
___ Community meetings
.. Special events
. News media
_ Newsletters
___Flyers at the garden
. Focus groups
- Website
. Publishing a iong-range plan
. Word of mouth
. Other, please explain

8. i a community member has a concern with a policy or procedure at your garden, in what way is
this concern most often presented to the garden?
Check one of the following:
— In person meeting or phone call
—_ Letter to garden
. Letter to newspaper
Community meetings
Personal appearance- picketing
involvement by authorities or iegal counsel
.. Other, please exptain

9. Does your garden have a community advisory panel, group or committee?
Yes
—.No

10. In which activities are youlyour staff involved?

Check all that apply:

— Complaint response

Focus Groups and other data collection activities
Partnerships with area organizations
Attending community events
Promotion/Marketing with the media (newspaper, tv., radio, etc.)
Conflict resolution (with community groups)
Community advisory meetings
Planning community invoivement in events and activities
__ Other, please list

11. What are the community complaints or concerns that your garden is currently dealing with?
Check all that apply:
___Noise
. Traffic
Litter
Crowds
Wildiife control
Pesticide use
Conflict between food service/gift shops and the local market
Crime (undesirable activity)
Land use
- Pricing scales for admission, restaurant, or Qift shop
. Poor visitor experience
___ Construction
— Zoning/boundaries/screening
___ Other, please explain

LI
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12. Which of the above complaints or concerns has been the most significant for your garden?
Check one of the following:
___Noise

QLo
g8
£93

Wildlife control
Pesticide use
Conflict between food service/gift shops and the local market
Crime (undesirable activity)

Land use

Pricing scales for admission, restaurant, or gift shop

Poor visitor experience

Construction

Zoning/boundaries/screening

Other, please expiain

13. Please describe the steps that you and the garden staff have taken to address this
complaint or concern. (Feel free to use the back of the survey.) .

14. in what ways, if any, has a community relations issue or event changed the operation
of your garden?
Check all that apply:
— No changes have taken place because of a community relations issue
__._ Addition of programming
__ Reduction/deletion of programming
. Increase in the promotion of positive garden initiatives
. Increase in security
__... Change in operating hours
__ Other, please explain

15. In your experience, in what ways does your garden benefit from your surrounding community, if
at all? (Feel free to use the back of the survey.)
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16. How many employees, If any, work full-time on community relations?

17. How many empioyees, if any, work part-time on community relations?

18. Of those that have full-time respongibilities, what is the average number of hours thay spend on
community relations? (average number of hours per person/week)
Check one of the following:

010 hours

. 11-20 hours
—__21-30 hours
3140 hours
41+ hours

18. Of those that have part-time responsibilities, what is the average number of hours they spend
on community relations? (averags nimber of hours per person/week)
Check one of the following:

___0-10 hours

—__11-20 hours
—.21-30 hours
o 31-40 hours
—— 41+ hours

20. What are the tities of the staff who participate in community relations activities at your garden?
Please liat: .

21. Do you have a system for tracking the community relations issues that are brought to your
gardens attention? .
___Yes
__No

22. On an average, how many community relations issues are brought to your gardens
attentioninamonth? ______

23. Please provide any additional comments about community relations in the space
below (feel free to use the back of the survey).

Thank Youl
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APPENDIX B

HUMAN SUBJECT EXEMPTION FOR SURVEY
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LONGWOOD
GRADUATTE: PROGRAM
Public Horticulture
120 Townsend lall
U niversity of Delaware
Newark, DC 19717-1303
Tel:302-831-2517
Fax:302.831-3¢51
wwuw.udel.cedu/
LonguvodGrad/

March 27, 2001

Dr. T.W. Fraser Russell

Acting Vice Provost for Research
Chairman, Homan Subjects Review Board
Office of the Vice Provost for Research
210 Hullihen Hall

University of Delaware

Newark, DE 19716

Dear Dr. Russell,

1 am writing to request exemption for full Human Subject Review Board
review with regard to my thesis entitled “Conununity Relations at Public
Gardens: Issues, Causes and Responses™. I have enclosed the Thesis
Proposal outlining the goals of this research. I have also included my
informed consent letters and the data collection tools- for both the survey
and the semi-structured interviews.

I believe that my rescarch may be exempt under Title 45, Code of Federal
regulations, Part 46, as listed in the Office for Protection from Research
Risks Report (OPRR). This category reads:

R h involving the use of education tests, survey proced interview proced

or observation of public behavior, unless (a) information obtained is recorded in such a
manner that human subjects can be identified, directly or through identifiers linked to the
sabjects AND (b) any disclosure of the human subjects responses outside the research

could reasonably place the subjects at risk of criminal or civil liability or be damaged to
the subject’ financial standing, employability, or reputation.

The study population for the survey and case study interviews is the pool
of the nearly 600 institutional member gardens of the American
Association of Botanical Gardens and Arboreta. Thank you for your

attention to my request for exemption. If you have any guestions, please
feel free to contact me at extension 2517.

Karen Daubmann
Longwood Graduate Fellow

Pc: Dr. James Swasey, Coordinator, Longwood Graduate Program

Enclosure
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APPENDIX C

SEMI STRUCTURED CASE STUDY INTERVIEW SCHEDULE

he semi-structured interview questions will stem from the questions posed in
e survey. More in-depth questions will be asked pertaining to the following
Tterview topics:

Describe the surrounding community (economic, population, etc.).
Describe the relationship that the garden currently has with its surrounding
community.

How do you inform the community of issues that may affect them?
Who informs (which layers of management)?

What is the largest issue that the community has had with the garden?

What is the history behind it?

What phase is it in now?

How is this issue being handled?

If you had the opportunity to start over, would you handie it differently?, How?

Are you taking steps to ensure that this type of situation will not be repeated?
What are the steps?

Are you looking to build a better relationship with the community? What
proactive steps are you taking?

Tour site
Ask to see clipping file
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APPENDIX D

HUMAN SUBJECTS APPROVAL FOR CASE STUDY
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@ EIA\NARE O¥FICE OF THE VICE PROVOST 210 Hullihen Hall

University of Delaware

FOR RESEARCH Newark, Delaware 19716-1551
Ph: 302/831-2136
Fax: 302/831-2828
March 28, 2001
Ms. Karen Daubmann
The Longwood Graduate Program
Campus
Dear Ms. Daubmann:
Subject: Human subjects approval for *Community Relations at Public Gardens: Issues,
Causes and Responses”

The above-referenced proposal, which you submitted for human subjects approval, will
qualify as research exempt from full Human Subjects Review Board review under the following
category:

Research involving the use of educational tests (cognitive, diagnostic, aptitude, achievement),
survey procedures, interview procedures or observation of public behavior, unless (1)
information obtained is recorded in such a manner that human subjects can be identified,
directly or through identifiers linked to the subjects, and (2) any disclosure of the human
subjects’ responses outside the research could reasonably place the subjects at risk of criminal
or civil liability or be damaging to the subjects’ financial standing, employability, or
reputation.

Please note that under university and federal policy, all research, even if exempt, shall be
conducted in accordance with the Belmont Report, copies of which are available from this office or
on our website under history and background of human subjects policy. Changes in this project
must be approved in advance by the Human Subjects Review Board.

T. W. Fraser Russeli
Acting Vice Provost for Research

fmd
cc: Dr. James Swasey

AN EQUAL OPPORTUNITY UNIVERSITY
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APPENDIX E

RESEARCH CONSENT FORM
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Public Horticultura
126 Townsead Hall

Uaiversity of Delaware
Newark, DE 197171303
Tel:302.831-2517
Fax:302.831.3051
l’ww.k\ldlxid"/
LongwoodGrad/

. o
Aprit 1, 2001 mﬁ;ﬁ"\’ﬂ
S
Dear Case Study Participent,

{ am a Fellow in the Longwood Graduate Program
conducting research on community relations at public gardens. | am
gathering information about the most common community relations
issues that face public gardens. The final product of my research
aims to be a handbook for neighborhood relations that will
recommend the best practices of a community relations program
and sokitions for dealing with conflict. | believe that the information
gained through my research will be beneficial o all public gardens.
To insure its success, | need your participation.

You, along with 4 other garden administrators throughout
the country have been selected to participate in nty case study
research. This phase of the reseasch will entail a 30-minute
interview, which will be audiotaped. Your answers will be reported
by garden name and position, but individua! names will not be
included in the analysis. The audiotape and the interview notes will
be destroyed within one year of the complation of the project. You
can refuse to answer any question or to stop the interview at any
time. Withdrawing from the project will not result in any negative
consaquences {o you.

If you have questions about the project, you may contact me
at 302/831-2517. If you have questions regarding your rights as a
participant, you may contact Dr. Fraser Russell at 302/831-2136. ¥
you would like to know the results of this research, please send me
an e-mail at karda@udei.edu or write to me at the address that is
printed to the left. | will keep you posted as to when the research
wiil be availabile for distribution.

Do you wish to participate? Pleass initial here ifyou
agree to the audiotaping of the inferview. You are free to stop the
audiotaping at any time during the interview. By your signature
below, you agree to participate in the study. You will be given a
copy of this form.

Participant Signature Date Project Diractor Date

Thank you for your time. | appreciate your help in
completing this phase of my research.

Sincerely,
o

Karen Daubmann

Longwood Graduate Fellow
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APPENDIX F

GANNA WALSKA LOTUSLAND:
NEIGHBOR COVER LETTER FOR NEWSLETTER
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N
Ganna Walska
LOTUSLAND

June 2001
Dear Neighbor,

[ hope you enjoy the Summer 2001 issue of the Lotusiand Newsletter for Members. On page nine
there is an article regarding the Fall docent training and the reception for prospective docents,
planned for 2 PM on Thursday, August 16. We would be delighted to have you as a part of our
docent class. Ifyoummtaested.pleasecaﬂowEdzm&onCoordmtor Connie Buxton, at 969-
3767, ext. 107 to make arrangements to join us at the Angust 16 reception.

There are two matters that may be of interest to you as a neighbor: Samta Barbara County has
requested that we repair the road at our staff enirance, 695 Ashley Road. Granite Construction
Company will do the work on Monday, July 9. They will handle traffic control as needed and
have assured us that the work will be completed in one day.

Several eucalyptus trees are being removed in the corner of Lotusland's property at the
intersection of Ashiey Road and Sycamore Canyon Road. This is necessary in order to preserve
our ontstanding cycad collection. We plan to replace the screening that the eucalyptus trees
provided by planting fast-growing, non-invasive clumping bataboo, which will ultimately be
nearly as tall and much denser than the eucalyptus. Vines have afready been planted on a portion
of the chain link fence along Ashley and more will be planted around the corner and along
Sycamore Canyon. A variety of native and non-native shrubs chosen to attract beneficial insects
will be planted between the cycad garden and the bamboo. This will provide additional screening
as well as ecological diversity.

If you have suggestions, comments or questions regarding Lotusland and the neighborhood we
share, please call me at 969-3767, ext. 103.

/zé;.mn

Stevm Tunbrook

695 Ashicy Road

Santa Barbara, CA 93105-1059
Ph: {805) 969-3767 Fax: (305) 969-4423

www.lofusiand.org
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APPENDIX G

BELLEVUE BOTANICAL GARDEN:
ORGANIZATIONAL CHART, NEIGHBORHOOD INVESTMENT PILOT
PROGRAM (DISCUSSION DRAFT), NEIGHBORHOOD ENHANCEMENT
PROGRAM NEWSLETTER
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Proposed Pilot Project:
Neighborhood Investment Strategy - Neighborhood Character/Assets approach

OVERALL DIRECTION
Work at the grassroots level to develop Neighborhood Investment Plan(s) that preserve

k ~ and enhance neighborhood character, address neighborhood needs in a systematic way,

and create 2 stronger sense of City/neighborhood involvement.

KEY ELEMENTS

1

2.

Marketing
Devise 2 marketing strategy to make people aware of this program and the City’s overall
investment in neighborhoods.

Identification of neighborhood character & assets

Engage citizens in a process of identifying neighborhood character and assets — establishing
the neighbothood’s “identity,” identifying characteristics that the City and citizens wish to
preserve, and identifying its current and potential resources.

Qutreach methods

Neighborhood steering committee

Internet and direct mail to establish contact with individual households
Household questionnaire?

Household discussion groups?

Special events

» Launch

= Celebration

Coordination with other initiatives

» Comprehensive Plan Update

= Transportation neighborhood initiatives
s Parks and open space?

» Citywide marketing strategy

Identification of Gaps and Needs
As part of discussion with residents concerning neighborhood quality and character:

A. Identify code issues and voluntary property maintenance issues

B. Identify any issues which lend themselves to City consideration of neighborhood-specific
needs or program modifications.

C. Provide organizational tools & training to build neighborhood capacity.

D. Interdepartmental staff team conducts a neighborhood assessment to identify and
prioritize capital needs.

Investmient Plan -
Draft a neighborhood investment plan based on City needs assessment and neighborhood
asset identification; present plan to community; propose for adoption.
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s.

Implementation phase

Launch implementation phase by xdenufymg “immediate” types of treatment; allocate
department resources to accomplish.

Early successes
Complete high-visibility, immediate projects and celebrate with community.

Partnerships
Identify, and devise plan for addressing, projects to be completed through neighborhood
efforts or partnerships with schools, neighborhood associations, others.

Funding investments
Identify long-range investment needs and feed into funding processes. May include bond
measures.

Conclusion of public process
A. Establish a plan for monitoring progress and reporting to community, Council, others.
B. Market success.

10. Evaluation

Evaluate, refine program and repeat success in other areas.
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» Community recognizes City’s caring for, investment in, neighborhoods.

= City moves toward systems approach to neighborhood service delivery and capital
investment.

» Individual neighborhood concems (e.g., tree preservation, code enforcement) are identified

through a coherent process.

Neighborhood identity, sense of community is strengthened.

Neighborhood renewal begins; signs of improvement — in terms of quality, appearance,

values — are evident.

Citizens feel sense of investment in, commitment to, the plans they help create.

Neighborhood associations are bolstered.

Foundation is laid for school, community partnerships.

City programs are well coordinated, with strong linkage of this program to other city

initiatives (e.g., Comp Plan update) and existing programs (e.g., public art).

»  Neighborhood Investment Plan that can be used to guide near- and long-term development of
neighborhood.

RESOURCES

This approach conserves resources by bringing related initiatives under one umbrella. Work is
already planned in the areas of neighborhood character, neighborhood sense of place, targeted
code enforcement, neighborhood association assistance, etc. With some shifts in emphasis, staff

can accomplish the same work in the context of 2 more holistic approach to neighborhood quality
and investment.

Resource implications — Council & Staff :
= City Council — potentially significant investment of time in program approval and oversight;
opportunities for grassroots participation and visibility
» Leadership Team — overall direction and monitoring of progress
e PCD/Planning Director - management
PCD/Neighborhood Outreach Tearn — outreach coordination, grassroots organizing,
neighborhood assets process
o PCD/Comprehensive Planning Team — neighborhood assets process, outreach
e PCD/Land Use planners (Design Group) — neighborhood entry design
e New IDT reps from operating departments — neighborhood assessment & program
monitoring
o Department project managers — project implementation
o Public Information Officer & Communications Team -~ role in promotion.

WHAT IS THE PILOT AREA?

Selection criteria:
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Some recognized problems or deficiencies.

Problems or deficiencies include a transportation, traffic dimension.

Community receptivity — willingness to participate.

Manageable size, keeping in mind the likelihood that this process will be implemented
citywide.

A unique character — identifiable as a distinct “neighbarhood area™ or community within
Believue.

Compatible with (not necessarily identical to) other city boundaries and other City programs
and activities underway or on the drawing board.

Probability of success. (Political, socio-economic considerations)
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Neighborhood Investment Strategy Data

Perhaps the following table would be useful to display the kind of info we need. However, it’s
important, when talking about staff and other impacts, to distingnish between new work that will
be required, and work that would have been done anyway. (For example, in PCD, we had planned
to do a neighborhood character inventory anyway — and now we’re rolling it into the NIS
initiative.)

PILOT PROJECT (Primary importance)

Program Phase FTEs | Budget | CIP Other workload impacts

‘West Lake Hills Pilot -
Assessment phase

W. Lake Hills Pilot - Short term
implcmentation phase

W. Lake Hills Pilot - Long
range implementation phase

Ultimately, this program could be implemented citywide, one neighborhood area at a time.
Although our immediate need is for resource estimates for the pilot project, it’s also prudent to
think ahead to the overall impact of a citywide project of 5-6 years, covering the neighborhood
areas listed belaw.

CITYWIDE IMPLEMENTATION (Secondary importance)

Neighborhood Area FTEs | Budget | CIP Other workload impacts

East Lake Hills

Crassroads

Northeast Bellevue

Bridle Trails

Northwest Bellevue

West Bellevue

Woodridge/Wilburton

Newport

Factorie/Somerset

Eastgate/Cougar Ridge
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Neighborhoo
Enhancement

Progra
October 2000

Bl A
'".é:':__-»_

Heighborhood Enbhancenent Program (MEP) is coming to your
neighborhood...mzake your ideas become reality!

or over 10 years, NEP

Join us!

Your Program - Your Projects has been improving ‘ i Everyone s
What would make your neighbor- Bc]]cv::ief’hml t c'::ods % Wednesday * welcome!
hood a safer and more enjoyable Builtonthe founda- S October 18
place to live? Through NEF, up to tion that residents are ENO H /Worksh
$200,000 is available for projects the eyes and cars of the 228 pen House/\Workshop .,
—__identificd by you and your neigh- _ _ st NEP brin _.__T:00 - 9:00 pm
bors. e 1y; £ Newport Heights =%
NEP funds come from the City’s together City staff and ; Elemental \
! residents in a partnership ry
Capita! Investment P{ogram Rev- for quality neighborhoods. - ‘s
enue sources supporting NEP are & g g \
d‘"‘;d from sales and B & O taxes.  Pleqse attend the Open House
veryone who lives in Newport 5 ;
(T e Gt it
Customer Action Requests ; : time to discuss any of these tapics
(CARs). You can request “physical” Community safety withstaff.
improvements, such as walkways, Emergency preparedness Last ti
bikeways, or small neighborhood Fireprevention astfime we met...
parks. You can also make “non- Neighberhood planning NEP was in neighborhood
physical” requests, like needed Noise and nuisance control in the all of 1997, Approsimately
services or safety improvements. Pedestrian routes 700 households pa.rticipaxed in the
This is your chance to share your Play equipment at parks process.
ideas for improving the quality of ife Sidewalks and bikepaths Of the 20 cligible project ideas
in your neighborhood and to help Services for youth and seniors submitted, the following projects
make your ideas become a reality. School issues were selected as the neighborhood’s
More details about NEP and '?‘:-:ﬁcit:s:nmuil -P“mm_s'
how to participate are inside! Trails and walkws: * Sidewalks along SE 60th
. " i vl raiisand walkways Street at three different loca-
Al yorkshap are accessiife (o peupic vl Transportation issucs > A
disabilties. Transfators and 1 Sign tions, all being constructed
Languagezra: g’ i O ey aovare This Open House will start witha concurrently
TTY (for the hearing impaiced) 452-5262. presentation on the NEP process
i —— — ———

—
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Commumty Partnersh:ps for Quallty Ne:ghborhoods

TOERAN

You and your neighbors

Your Neighborhood Enhancement Team
The NEP Team brings City services to your neighbor-
hood in a coordinated and “user-friendly” fashion. Com-
prised of representatives from all operating departments

within the City, the Team insures that NEP stays responsive to

Bellevue residents and focuses upon the needs of your
neighborhood.

At the Open House/Workshop, you will meet this group
of friendly “listeners™:

Tim Stever, Neighborh Program Coordi
Judy Louisell, City Manager’s Office

Robin Zambrowsky, Planning and Community Development
Todd Dickerboom, Fire

Pat Harris, Jerry Nissley, Heather Hirschy,
Michael Shiosaki, and Scott VanderHyden, Parks and
Community Services
Steve Bourgette, Police
Karen Gonzalez and Vangie Parico, Transportation
Al Braun, Utilities
WE CARE - WE LISTEN - WE ACT

Some of the most effective ways to improve the
quality of life in your neighborhood require no money.
They simply involve people looking out for others. Here are
some things you can do.

Keeping your property neighborly

* Remove any debris that blocks your sidewalk and might
force pedestrians into the street

® Park vehicles weil within the driveway keeping sidewalks
clear

= Sweep up leaves and debris

® Bring in trash and recycling bins without delay

Random acts of neighborliness

® Introduce yourself to new in the neighborhood
Drop in and visit an ill, elderly, or bomebound neighbor
Offer your phone number for emesgency contact

Pick up Titter as you walk through your neighborhood
When people are leaving town, offer to keep watch over
their home

@Ieighborhood programs available to youn

Since neighborhoods are only as strong as the citizens
- - that
Your City has a w;de variety of programs and services tu
help you, just call to get started.
v Call your Neighborhood Liaison, your one-point contact
in City Hall - Mike Jackman, 425-452-6012
¥ Start 2 neighborhood block watch 1o reduce crime -
Officer Mathien, 425-452-6916
¥ Strengthen your neighborhood’s preparedness for disaster -
JoAnn Jordan, 425-452-7923
¥ Be part of the solution to reduce speeding on your neigh-
borhood streets - Sheri Waite, 4254527915
¥ Find workable solutions for conflicts within your ncighbor-
hood - Regina Lyons, 425-452-4051
¥ Become a Park and Open Space Steward -
Geoff Bradley, 425-452-2740
 Know and support Bellevue's neighborhood codes
regarding noise, nuisances, junk cars, illegal dumping, and
recreational vehicles - Robin Zambrowsky, 425-452-7245
¢ Join Bellevue’s community leaders and share ideas
and resources to build better, stronger neighborhoods
through the new Neighborhood Networks Program -
Cheryl Kuhn, 425-452-4089
+’ Learn more about connecting kids and your community -
“It’s About Time...For Kids” - Terry Smith, 425-452-6885
¢ Watch council meetings and leam about local issues and
programs on Bellevue City Television on Chatnel 55

TR

&Your neighborhood association

Studies have shown that neighborhood associations

’s § and fegling of empower-
ment. If you would like help in forming a neighborhood
association, or would like to add your group to our list, call
Cheryl Kuhn at 425-452-4089. See page 6 for a list of some
of the active neighborhood associations in your area.

Dear Neighbors:

The last time NEP visited your neighborhood, some grest
profects were selected. | hope you are enjoying the completed
projects, and | hape you have some new ideas on how lo improve the
neighborhood.

For those of you who participated last time, thank you for your
time and effort. This program is designed to be a cooperative venture
with neighborhoads to implement the projects you want, Your
participation is vital to the success of the program and is greatly
appreciated.

Ifyou didn't have a chance to participate Jast time, | encourage
you fo become involved, Your involvement can consist of as little or
as much time as you wish. This coukl include atfending the open
house to isarm more about the program, Submitting an idea on how to
improve your neighborhood, vating on the projects you and your
neighbors propose, expressing your opinion on various projects, and/
or being & project coordinator.

lbokmmadtowwkingwirhyoumaighbwhoodmdhalpinq
make It an aven better place 1o Jve!

Tim Stever
NEP Coortinator

—
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Neighborhood
Enhancement
Program

Customer Action Request

4 4
; Small Ndmmd NEW!!
Immediates Referrals Capital Projects
CARs addressed CARs beyond the
; f CARs that can be CARs for aesthetic
immediately by City scopeofthis pogen Funded through NED I ‘il ol commiity
City programs or Profects costing under projects addressed
other furisdicti $100,000 through partnerships
‘Jurisdictions. N the City and
Projects costing more % eigh ity
than $smeen $30,000 City funds
LS available city-wide
- construct min! parks on vacant amnually
City-owned jand
- add piayground equipment to
ising surks

| Smﬂ&pihl?m)mwshop |
[ el maied ol Bousehalds |

[ ovands made to top priority projects |

i =
Action Pla
Status of immediate and Referral CARs.
Details and timelines for construction of Small Capital Projects and Neighborhood Match awands.

- —fr
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Né;ghborhood Enhancement Schedule

P i
f WEDNESDAY
i October
_ 18

s,

ooy

¥

Neighborhood Enhancement Open House and Workshop
7:00-9:00 p.m. (30-minute presentation starting no later than 7:15)
Newport Heights Elementary School Library
12635 SE 56th Street

Leam about communily services and meet Cily staff members.

Submit your ideas for improving your neighborhood.

Find out how you can be a pariner in enhancing your neighborhood.

you need mors cards and we'll send them fo you).

A
MONDAY .
October Deadline to submit Customer Action Requests
N 23 Each request must be submitted on a Customer Action Request form (call 452-4075 if
_—

WEDNESDAY
January Small Capital Projects Workshop
17 7:00-9:00 pm (Staff presentation, including a Q&A session)
v

Newport Heights Elementary School Library
12635 SE 56th Street

Hear about the improvements you and your neighbors have proposed.

- il gy,
( EARLY
March
Sl BN
LATE

May

ey

phone

{425) 4524075 - 24-hour fine:
e-mail

tstever@ci.bellevue.wa.us

fax

(425) 452-7115

Ask questions and share your suggestions for the projects.
Talk with staff and neighbors about specific projects or neighborood issues.

Ballots sent to residents

Every household within the area will receive a volters pamphiet and ballot in the mail.
Vote for your favorite smafl capital projects and refum the balfot by the deadiine.

Action Plan

Mailed to residents who participate in NEP or include their name on the mailing list.
Shows status of aff Custormer Action Requests, vofing resulfs, and project details.

-- SPECIAL MEETING ANNOUNCEMENT -
Bellevue Neighborhoods in Action!

On Saturday, October 7, you'll have the opportunity o join residents from all over Bellevue
to talk about serious business in a fun, informal atmosphere:

How can we keep our homes and neighborhoods safe?

How can we protect our neighborhoods from traffic?

- How can we preserve neighborhood quality and appearance?

These are some of the key issues we'll be discussing when neighbars and City leaders
gather for a day of neighborhood celebration. Come for the entire day, or drop in any time
between 9 a.m. and 3 p.m. at the North Bellevue Community Conter, 4063 - 148 Ave.
NE. Lunch will be provided, and childcare will be available. For more information, call 452-6836.
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APPENDIX H
BENVER BOTANIC GARDENS:

SUMMER CONCERT SERIES INFORMATION BROCHURE, PARKING
PERMIT INFORMATION AND PROPOSAL TO THE CITIZENS COMMITTEE
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prices for the Gardens.
Cuncen.s make sure you arg

the Gardons is restricted. Vnh;dmpmkedunwwmuhe .
ticketed andiortowed. There is parking available in
‘Cherseman Park where posted, and convoniont shuttle

buses will run from the National Jewish Medical Center

:West Lot on 14th and Jackann 5t

enabie the Gardens 10 befter maintain 2 faciies,
sxpand seivices and enfiance the guality of
and axhibits

u.mmdn%nmww
on your —

June 13 ® $28 $25 ()
Leo Kottke June 14 @ $28 $25 @
Emmylou Hamis* June 20 g $40 $37 ©
Eliades Ochon June 22 $35 $32 )
Indigo Girls* Juiy 13 © 38O S50
.- | Willie & Lobo July 19 ® 326 $23
“§ Aan B July 26 - % $28 $25 ]
Beausoleil July 27 $28 $25 ©
Art Garfunkel* August 1 @® $40 $37 ©
Nanci Griffith August 15 * $356 $32 ®
King Sunny Ade August 31 @ $30 $27 )
L Louis Anmstrona Tibute | Septambar7 ] $30 827 [=)
- lomle 2 {Por Ticket Ticketing Fee} $3.50 ©
DA
s E;l—é;é; mail your order forms
Work Phone Denver Botanic Gardens Ticketing 3
encidsed tpayabe to Nobody In Perticular Presents 11247 East Heidemnann Avenue
to: OVISG OMasterCard o ﬁanktuwrs,CGBm‘iﬁ
—— FxoDate__ : CALL: {720) 8653544
i - 2 = final, No refunds gr exnhanges.
rass 1t different from mailing address above) - - Bnd anists are Subject to

" Jovsimembership vouchers are s
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May 21, 2000
Dear Neighbor:

Denver Botanic Gardens’ 2001 Summer Concert Series will soon be here and we want to
make them as enjoyabie as possible for everybody, especially our neighbors. We have
made special arrangements to ensure that street parking is available for you during each
concert.

As you may have noticed, the neighborhood has been posted with signs designating
certain streets for “RESIDENT ONLY” parking during all of the concerts. Residential Parking
Permits are necessary to allow you to park on those designated streets. (see attached
map) Any vehicle without a permit may be ticketed and towed. Permifs are available at
no charge by mail or in person at Parking Management: 110 16th Street, Suite 780,
Denver, CO 80202. For more information on receiving a permit, please call (720) 913-
5359,

Denver Botanic Gardens and Denver Parking Management have made special
arrangements for Residential Parking Permits to be issued in your neighborhood.

For your convenience, permits may be obtained at no charge on Thursday, May 31,
2001 from 4:30 to 7:30 p.m. at the following location.

Morrison Horticultural Center
2320 E. 11th Avenue
between York and Josephine Streets

To get your permit you need to show:

- A current utility, phone, cable or auto insurance bill showing your
name and current address AND
* Auto registration with your name and current address.

Please help us pass the word to our new neighbors about how important it is to have a
parking permit. Parking signs, indicating the summer series dates, will be posted in early
June. The permit is FREE. Don't hesitate, get your permit soon!

Sincerely,

Brinsley Burbidge, Ph.D.
Executive Director
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Cheesman
Pari

AL VEHICTES ARE R

ON THE DATES LISTED

QUIRED
TO VISIBLY DISPLAY A VALID
RESIDENTIAL PARKING PERMIT

DENVER BOTANIC GARDENS

B JOSEPHINE
ELIZABETH

Congress Park

| NO ParKING
5PM - 9PM
!

EXCEPT PERMIT
RESIDENT HOLDERS

)

TOW AWAY ZONE
TOWED VEHICLE INFO. 2954371

PERM ED FOR RESIDENTS AT THE FOLLOWIN DRE: H

1000 — 1199 Race Street
800 — 1199 Vine Street

700 - 1199 Gaylord Street
1000 ~ 1199 Columbine Street

.
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1900 ~ 2399 East 12 Avenue
1900 - 2599 East 11™ Avenue
1900 ~ 2399 East 9" Avenue
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B i% Denver Botanic Gardens

Memorandum

To  citizens Committed Xor the Botanic Gardens

From Richard H. Dalawy, ecutive Director, Denver Botanic Gardens

Subject Proposal

Date  pecember 21, 1994

Denver Botanic Gardens is committed to serving a broad, diverse:
public locally, regionally and nationally. We are proud of our
location in the Capitol Hill area of Denver, one of the most
vibrant areas of our metropolitan area and believe we have
special responsibilities to this neighborhoocd.

We propose the following actions when taken as a group will
reflect and enhance our charge of service to the public and our
desire to support the needs of our neighbors.

A. Neighborhood representation on the Board of Trustees. The
Gardens is governed by a Board of Trustees which have the
legal and ethical responsibilities that go with trusteeship.
The Gardens is ready to accept two trustees from the neigh-
borhocod appeinted in a mutually satisfactory way and this
change can be accomplished by a change in our by-laws and. by
a memorandum of understanding signed by the Gardens and by
the Manager of Parks and Recreation on behalf of the City.
This would bring to six the number of trustees appointed to
the Board as public representatives, a number and proportiocn
that gives reasonable and significant participation, far
higher than that at any comparable institution.

B. Concerts. The summer concert series is a feature in Denver.
The series is important to the Gardens for introducing

people to the Gardens, for membership recruitment and reten-
tion, and for income.. .

For the past two years, we have held twelve adult concerts
and five children concerts. We propose to reduce the summer
concerts to a minimum of nine adult and four children‘s
concerts. Further, we agree to reduce the maximum tickets
sold from 2,750 this past year at adult concerts to 2,450
next year and 2,250 the following year. This represents a
39% reduction in the adult concert tickets sold with concur-
rent reductions in off-site parking. We will continue our
best efforts to encourage the use of remote parking.
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Citizens Committee for the Botanic Gardens
December 21, 1994
Page 2

We will agree to a 55 decibel level at the boundaries with
an understanding that the sound level will not exceed this
level on average for any 15 minute pericd. This parallels
the agreement of sound levels at other outdoor venues in-

cluding Fiddler‘s Green.

To achieve this, we expect to continue our investigation
intsc sound equipment and sound baffles.

Foture master plan reviews and currently proposed renova—
tions and improvements consistent with the City charter
under Cooperative Agreement signed by the Gardens and the
Manager of Parks and Recreation and approved by the City
Council. The approval of master plans is done through the
Manager of Parks and Recreation subject to public process
that the Manager requires. This approval was sought and
accomplished for the current plans according to this agree-
ment. We. understand that further public process is desired
by the neighbors. .

We are amenable to the concepts of the Citizens Committee
for the Botanic Gardens, outlined in your proposal to Mayor
Webb, for a recommendation to be made to the Manager of
Parks and Recreation from the Planning Board after a public
process they would establish. While the current master plan
was properly approved, we would agree to restudy and resub-
mit it through this new process providing that the projects
which we have moved ahead to raise funds for in good faith -
- notably the expansion of the Gift Shop, the renovation of
the Boettcher Conservatory, the development of a new Chil-
dren’s Garden, and the creation of the Romantic Gardens

including the Meeting Building, are stipulated as accept-
able.

Due to the concerns related to rental events in the proposed
Meeting Building, we are ready to develop some mutually
acceptable limitations on rental use of this building.

Community Gardens. The Gardens is willing to commit to
keeping the community gardens east of York Street for a
minimum of eight more years (through the growing season of
2002) as long as at least 50 percent of the current communi-
ty gardeners continue to garden there. We will agree to
keep the community gardens west of York Street for at least
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Citizens Committee for the Botanic Gardens
December 21, 1994
Page 3

two more years, (through the growing season of 1996). We
will also give first priority to any of the current garden-
ers in these gardens for plots east of York Street as they
becone available.

E. Parking. In order to reflect good faith that the parking
capacity we are building is not related to a "drive to build
attendance at all costs," we will agree to limit the capaci-
ty to 600 cars, a reduction of 14 percent over the proposed
capacity. Further, we will refine our plans once we go to
the design development stage to be certain that the garage
will be efficient in terms of loading and unloading so it
truly reduces the parking impact on the neighborhood. We
ask that when the design is completed and the City is satis~
fied of its efficient functioning, that the Citizens Commit-
tee for the Botanic Gardens enderse general obligation bonds
for its funding. These ideas, we hope, will continue to
improve the dialog and lead to an early resolution of your
concerns and our needs.

RHD/pgd

Pile: FROPCTTC.FR0
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APPENDIX I

MCKEE BOTANICAL GARDEN:
GARDEN CONSERVANCY NEWSLETTER

120



The Newsletter of
THE GARDEN CONSERVANCY

Spring 1996

McKee Jungle Gardens: Reclaiming an American Amazon

Plans for the rehabilitation of McKee Jungle Gardens in Vero
Beach, Florida, are underway after it was purchased from develop-
ers by the Indian River Land Trust last year. The Garden Conser-
vancy has recognized the significance of the garden and has
endorsed the presevvation efforts of the trust.

The story of this remarkable gurden and its dramatic
rescue foliows.

Cemml Fiorida in 1930 was busy being carved into citrus
groves and subdivisions, its lush, virgin jungle disappearing
in the wake of progress. It was during this time of develop-
ment that two Jarge-scale orange growers, wealthy Cleve-
tand industrialist Arthur G. McKee and pioneer developer
Waldo E. Sexton, formed the McKee-Sexton Land Com-
pany and purchased an 80-acre hammock in Vero Beach to
expand their own orange groves.

As they prepared to clear the land for cultivaion, McKee
and Sexton were struck by the natural beauty of the site~a
vast thicket of dense vegetation rising up from the site.
Instead of planting an orange grove they decided to plant
a garden.

Under their watchful eyes this garden would become
ane of the preeminent tropical botanical gardens in the
country. They brought in William Lyman Phillips from
the architectural firm of Frederick Law
Qlmsted to design the garden. Phillips,
whao was known for his unfettered
imagination and willingness to experi-
ment, would later design Florida’s Fairchild

McKEE
JUNGLE
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Garden in Miami and the Bok Tower Gardens in Lake
Wailes. He supported the use of plants and seeds from
other countries, a practice clearly evidenced in his

Aavelopment of McKee.

After skillfully designing a complex infrastructure of
ponds, trails, and a wetland system throughout the garden,
Phillips enhanced the existing tropical jungle with an
abundance of imported plants. Perhaps the most impres-
sive part of Phillips’ design was the maguificent Cathedral
of Palms, a colossal stand of more than 300 royal palms
planted in precise rows.

With the skeleton of the garden complete, McKee and
Sexton set about assermbling one of the most eutstanding
collection of native and exotic wopical plants i the
United Seates.

McKee also housed collections of waterliiies and orchids.
Arthur McKee was intensely devoted w the garden’s
orchid collection, which was at one point the largest in the
country. He designed the world’s first mechanicaliv-driven
atr-conditoned greenhouse to accommodate them.
National Geogrephic recognized his efforts and featured his
orchids in a 1958 article.

David Fairchild of the Depavtment of Agriculwure’s Pia




continued from page 1 bought and had shipped from New York. The board was

Immigration Burean also recognized the work at McKee - made into a mble and seated 100 people.

and soon became an ardent supporter. Through the The open, threesided Spanish Kitchen was a replica of a

Burcau, Fairchild furnished many plants from around the Mexican fiesta-style kitchen with ceramic tiles and beauti-

world to McKee for observation. The garden quickly ful native stonework. It had six open grills and was capable

became a melting pot for tropical plants. of cooking 100 steaks at a time. In its day, swanp cabbage
In the 1940s, McKee gardeners were “observing” and potatoes cooked in rosin (brittle resin left after

numerous varieties of rubber trees, palms, tea and coffee distilling turpentine) were served with steak.

plants, and orchids. At ane point, a portion of the garden These public relations efforts had put McKee fungle

was set aside to test ramie from China to determine its Gardens, and Vero Beach, on the map and in the 1940s

commercial applications. the gardens became one of Florida’s premier family tourisg
McKee and Sexton opened the gates in 1932 asa atiractions welcoming more than 100,000 visitors a year,

batanical garden, with gnides conducting tours along the The gardens operated publicly for 44 vears, undl larger

dark paths and pointing out the treasures within the theme attractions began to appear around Florida. Unable

jungle. Later on they began to transform their already to compete with the allure of these newer parks, McKee

extraordinary botanical garden into a spectacular jungle closed its gates in 1976,

experience. In 1978, the property was sold for one mithion dollars to

Vista Properties who built condominiums and 2 golf
course on the site. The remaining acreage, zoned for
additional condominiums and office space, was held for
future development.

A citizens’ referendum in 1989 attempted to purchase
the core 18 acres of property but was defeated. Then in
1995 the Indian River Land Trust launched a land-buying
effort and raised $2.1 million in donations and pledges to
purcﬁase the land, along with 80 acres of surrounding
wetlands.

Allis not lost within the garden. Even though in fus
prime it housed more than 2,000 species of plants and
trees, what is even more remarkable is what has survived
the last 20 years of neglect. A recent plant inventory

5 b identified 38 species ol native and exotic wees {12 on the
Tho giant concrete mushrooms once contributed to the unique character endangered species list}, 23 species of native and exotic
of McKee. One of the patr still stands on the condominivum compiex vines, and numerous shrubs, ferns, wildflowers, as well as
east of the garden. three species of native orchids. While nearly all of McKee
First, they populated the garden with an cutlandish and Sexton’s wropical 700 has moved on, the garden has
collection of exotic animals including several species of become a refuge for many species of birds and butterflies.
maonkeys, birds, and a wrestling brown bear named Doc In 1994, the Indian River Land Trust applied w0 the
Dooliade. Then they brought in bathing beauties from all Florida State Division of Forestry and won state champion
aver Florida—including a tigersiriped tunic-clad Tarzanna— status for five of McRee's outstanding tropical trees: a
10 posc among the animals and two giant mushrooms. 21foot gqueen sago, a 34-foot Senegal date palm. a 64-foot
Their brochure boasted of giant lily-pads that would toog, a 40-foot sugar palm, and a 36-foot gru gru palm.
hold a thirtg-pound child, an inscct-eating Pelican flower, The champion wee raing signifies that a wee is the single
and a Wine tree that could store 124 gallons of palm wine largest of a species in the state.
within its trunk. Two of Sexion’s landmark buildings, Vero Beach's
Sexton, fumous for his eclectic architectural style, Driftwood Inn and the Patio Restaurant, are listed in the
construcied public buildings throughout the garden. Two National Register of Historic Places. A nomination for the

of these ariginal buildings stll stand: the Hall of Giants inclusion of the Hall of Giants and the Spanish Kitchen

and the Spanish Kitchen, has been approved by the Florida Review Board and has
The Hall of Giants was a wwo-stary gift shop and dining been forwarded o the National Park Service for their lina!

hall originally decorated with tavish ardfacts collected determination.

world wide including huge chains, ancient Spanish doors A master plan is underway and the garden is shated for

and stained glass windows. It featured the world's largest reopening as McKee Botanical Gardens in early 1998,

one-picce, 35-foot-long mahogany board that Sexton Proposed improvements o the site are being des
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Wallace Roberts and Todd. The plan calls for refarbish-
ing the original entrance, and rebuilding the orchid
and waterlily collection. Improvements to the garden’s
infrastructure are under development and may include
new plant display houses, a gift shop, a meeting hall, a
museum and ticket offices. '

It seems destined that McKee jungle Gardens be
preserved for posterity, [t was the hope of Arthur
McKee and Waldo Sexton, having seen “too many
examples of wanton destruction of natural beauty in
America,” that McKee Jungle Gardens would always be
open o the public.

McKee and Sexton would be pleased. Their bit of
jungle has been twice rescued from certain loss to

development, and still stands both 2s one of the few
remaining areas of native Florida jungie and with the
potential to again be ane of the finest tropical botanical
gardens in the country.

Vero Beach is en the Atlantic Coast of Florida, 90 miles
north of Pabm Beack. The gardens are on the east side of
U.S. I and immediately south of Indian River Boulevard
on Vero Beach’s south side. Tours are offered every
Saturday at 9:30 a.m. and last about one hour. For
shecial tour arrangements, contact: The Indian River
Land Trust, Pelican Place, 2nd Flooy, 4871 State Route
AIA, Ve Beach, FI. 32963. (407) 234-3288
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This landscape design by Wallace Roberts & Tndd shots some of the propased improvements in the McKee vestoration plan. The duster of buildings
in the lower left anner wonld include plant display houses, & book and gift shop, a meeting hall, a museuns, and a tickel affice. Work on ¢ master plan
Jor the site is schedwied 1 begin this summer.
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APPENDIX J

BROOKLYN BOTANIC GARDEN:
COMMUNITY MAP, ADMISSIONS PRESS, ADMISSIONS STATEMENTS,
COOL CULTURE INITIATIVE, BROOKLYN GREENBRIDGE PROGRAM
OVERVIEW, PARENTS AND COMMUNITIES FOR KIDS INITIATIVE
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Brooklyn Community Districts

A Joint merest Area
Atianlic Ocoan °
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In Brooklyn
Plansto Levy
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enced aflep Initiating ehurpes, l’::a
Zuk sud, The Bronx parden
jeared aendsnoe woul!l ga mw;n(
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renovations.

At the Brosklyn garden ihis week,
e canction (¢ tha Impending fee
wig mived, 1 think AR is <0 w@rr-
ble,* said Charlcs Zanghi, » retired
freflighicr w1o grew up in Brooklye
and visits thice v folir thiies 8 yoar
10 ¥iew (he tonsal irae conection

His friend, Vincemt Grasice, wihe
Ireen in Buien Wiand, dlsagreed
" You may hject, It §37.° o said.
*Pragkly, 1 think it's worth f1.

Officer Held in Piot

BT 0P ApAeseu Peer
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Min girlivient's estranged husbang
Rl it Virginia.
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by wan charged with coapirecy
aud altempied mutdes @ & piat
apamst Chie! Petty Olficrr Ray Al
Ton Shopard of Virginis Beach, Va.,
id the MAYAUAR Disirier Aftor.
oy, Ruber! (4. Margeaihau.

Mr. Morgenthan svisl Officer Avlk
s girlfiitad, Tina Shepurd, 20,
whiited  hum lusband  dead  for
FNODD i ule ivauswune and R
ru:&rgx of their {we childron, e 4
WA .

B [



B fonom suyeneny 1o,
‘| -Aowy Aes- Loy oUW, 18P -
1 1A pies ia[nh’pur a5jiaxe . sdr
, o8 o) pesti AL, . . . Piis
g Y pINR ARRades. - p

{-adam piud g Jo BaIE 2
. AJ] DY SEOTHBS PIOS SIUAY
108ds01g 19788 ¢ IO SUIZ
| SUeN-BUGY -
pyend . podeddey pes ) Jogl
2Pl AN ald Soq)” piw vepied
Fhgh] o1p o) Fujniid 1 udJe Wnf Ly
A ﬁx— i ..%B. JB
TR -8 1083 £3Y) Bey

%] Aon sdnean ‘Sand oy o) dn:
TiTiei] UE0D STUSPISAL adur Ju Spaap-
RN uny pIYNUA vy AN, 7

.h\,

' -eployyRan 2B JY) SUOHEIRS
- [ QU0 JO SN ¥ 1% i

Wy Juyjjey oq o) WU YL,

Fo - WG GG AP
st uppiefl, 9y} 1% eduepuay -

-3 JNALID PIES ANZ Ing SOyl
- Aymuj pur sdjysiaquant

. “giapa- el -
_ _-.l.. owba jﬂm.-.nsoaﬁo‘ ¢ aﬂ.uo

10 Jo iepidape ) S0

. P u‘l@ e o 2 . o : ’
panpepe e sdnold poy; ey %ﬂz “_
- ,..Ei_muﬂa: puR g ual

og Aed . &
9T puw g Jo sefiv oy Baanjaq -
uappg> pER ‘oCTE pIARYS 9
d28 SIUIpUS pUB S0
oy e
* -0} ‘syeRf ayony ) LeTune
. ....... .aﬁ .. i ... ﬁ Y
SRR AI0}PpURE YuTAq -
T apBel uacx) . ul- Leagled. -
WINYey oo ‘vapled oyl -
- ufedwyy aqy Smpeagieads | -

 Aopya dnosD ARIeroR 1

Jo uodudduy aof pres "eads:
. Uada yanm Jnoy)is peoi:

9561 ¥} NOr
Avonss

ssy‘iet  ATvE
AN YROA MIN

{NOILIO3
RATXOOUE) SM3N ATVD

127



BBG Admissions Highlights

s  Free admiseion all day Tuesdsy

¢ Free admission Setutday fot those who entes before noon

o Free weekday adinission mid-November through mid-March

a  Free admission for children under 16

s Frequent Visitor Pase (formetly Community Pass) continues for annual
unlimited admission st §15 for an Individual and $18 fot a Family

¢ Free Circulating Ademissions Passes aze available on loan at the Central Library
and seven branches of the Brooklyn Public Library. Library patrons can check

out these passes at the circulation desk.

Summary

Adults (16 and over)

Seniots (65 and over)

Students with valid ID's

Childsen under 16

Members

School groups

Frequent Vieitor Pass holdess

Tuewlays

Saturdays 10 a.m.-12 noon

Weekdays mid-November thru mid-March
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$3.00
$1.50
$1.50
Free
Free
Free
Free
[iec
Free
Free



STATEMENT BY THE BROOKLYN BOTANIC GARDEN
REGARDING ADMISSION

In an effort to preserve oue gardens and plant collections, ous educational and
scicatific programs for children, adults, and community gardencrs, aad plan for the
futurc in the fice of diminished govemment support, the Board of . rustees of the
Brooklyn Botenic Gatden institated 20 admission policy in 1996. Since that rmc,
more than 2.5 million people have visited the Garden, enjoying the peaceful beauty
of this cultural treasure; more than 500,000 school children heve come to the (rarden
free of charge; and the number of people who have demonsirated their commitment

to the Garden through their annual membership support haz grown to 20,000.

Since March 1999, visitos to the Garden have increased free access to this living
museum in & veriety of ways: year-round admission is free all day on Tussdays, and
on Saturday admission is free for those entering before noon. Weckdays are free
mid-Novembet thtough mid-March. And, thete is no longer a charge for children
under 16.

Since April 1999, free circulating Admissions Passes have been available on loan at
the Brooklyn Central Public Library 2nd seven branches. Library patrons can check
out passes at the citculation dosk and present them at any Garden entrance to gain
free sccese to the Garden.

The Garden's Frequent Visitor Pass offers ar additional low cost option for 12
months of unlimitcd admission. At $15 for an individual and $18 for ewo adults
(children under 16 are always free), Frequcnt Visitor Passes transiate to $1.50 per
month for year long sccess to the Garden. Memberships, beginning at $25, glso
offer unlimited admission per year.

Pleas: twmn over for 2 summary of the Garden’s admission policy. With these

initintives the (sarden hopes to offer 4 packsge of creative solutions ro provide
access to anyone who wishes to visit the GGarden throughout the year.
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May 9, 2000

Rache! Treichler
ECO BOOKS

192 Fifth Avenue
Brooklyn, NY 11217

Dear Rachel,

1 know we huve met on mmerous ocoasions to discuss the details of our
admissions program, bowever [ would like to clarify the information you prescated on
the Brooklyn Botanic Garden in your notice in CYBERPARK, for theee were some
inaccuracies in what you presented.

Our attendance has grown steadily since 1996, and our 1999 atiendance of
720,000 is on par with our average pre-admission annua) attendance. Only 25% of our
visitors are paid: the remaining 75% are coming for free because they are visiting on
our froe days and Saturday momings; they arc chikiren under 16 or in school groups;
they have received & coupon through their schoot 10 bring thelr parems to the Garden;
they are members or frequent pass holders; or they have checked out a Circulating
Admissions Pass from the Brooklyn Public Library.

Despite the city's robust economy, city and state funding to cuitural instivetions
has 1ot tracked the Wall Street boom, and we all have been called upon to find
alternative sources of support. In our case, city and siate funding hes declined from
supporting 47% of our budget in 1990, 10 supporting only 33% of our budget in 1999.

Our admissions fess do provide an imporant buse of support. The $488.000
we received in akmissions income in 1999 was greater than the funding we received
from New York State. The cost of staffing our admissions gates was $120,788;
therefore we do realize significant net reveme from admissions.

The §1,033,212 we raised in membership income in 1999 is vital support for
our garden-based and outreach programs and duves not go entirely ic support
membership services. The cost of servicing 2 $35 member is $15. Therefore the
mmormous growth we bave experienced in our Brooklyn membership since the fee
went into piace is an important funding base for us. (We currently have 9,600
Brooklyn members as opposed to 4,026 in 1996.)

We reslize that Brooklya is a very diverse borough with & b:asd range of
income levels (medlan income of $27,870 in 1997), 50 we have focused on providing a
varisty of options for people to visit for free, while maintaining a firm base of support
for the Garden. Thesc fres options are summarized on the attached sheet. We are
pleascd that so many peopie have wilized these options.

Most sincerely,

Judith D. Zuk
President
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Cultural Development Tack Force
hicmbers & Supporters

Admrninsnion for Chbiaas Sorviess
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AL laad Seprr
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Suadiv Muscum in Hadew
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- and developing incentives to encourage

COOL CULTURE
INITIATIVE

“The Cultusal Development Task Force s a successful and growing permnership of
New York City culturs! ates educarors and direct servire children’s agencies that
offers a program through which low income families can obtain E‘:ol Culsure
Family Pass o cultural instirutions and events throughout the city. Is mission is
promote and facilitate their active and sustained participation through making the
arts uceessible, while building a new zad wider audience for the future. In cflonts to
veach and encourage the involvement of the most marginal of vus citizens, Day Carc
and Head Start families are the primary tasget population for this aroject.

The Culwral Development Task Foree {CDTE), created in January 1997, believes
that the cuhurs! riches of our city should be made available to all New Yorkers icre-
spective of their ability to pay. While many of our institutions have addressed this
issue through suggested admission fees or free time periods, most (ow income fam-
ilics mre unable to negotiate the fecs or to avail thetnselves of the designatad free
times. Designated freee hours are usally dyring school or evenings during the week:
which virwally eliminates most low incomc working farilics.

Results of focus groups conducted with Head Suast and Day Carc staff and parenss
provided che core information chat drives this project. Mozt patenis and even many
of the staff Felt a swong disconnect from cultural inssirutions....that such places or
evenus were not for them and their children. There werc those who said thot they
didn'c fecl chey bdcn&ed or would be welcome, or that they did not know how to
usc or what o do st the various institutions or evenus.

‘The Coei Cultsre project is designed v facilitate theae intues for lowsincome parents.

The Family Pass will be acoepted for sdmission 1o participating institutions for a
twelve (12) month period. Each participating Head Swret and Day Care program
will have a deuﬁmed Culursl Liaison Team consisting of 3 staff and parent. This
team, which will be pravided specialized training by some of the: cultural institu-
tions, will be responsible for: educating p about the benefiu of culura) expe-
riences for children; providing information about different ways to struceure chil-
dren’s expetiences; mainmining telationships with cultursl institutions; motivating

inuing family dance and for over-

all coordination of the project.

11 addition 1o providing the Family Pass and to address the perception of many low-
income parents’ that culrurel institutions are not for them, & high visibility Ceud
Cultire maskesing campaign, reflecting diversity, the use of TV and radio public ser-
viee announcements, poscers, buttons, s, will be created to launch and communi-
cate that the colrusal insrityvions of the city sre fur ALL NEW YORKERS! A nun-
ber of politicians and enterminment petsoualites have aiready expresicd i in
the pro{'ect and are poised and ready to endorse the importance of family visits to
cultural instivurions.

We mre extending an invitation to you to parincr with ua on the Ceand Cuirune initia-
tive. Yor fusther information, please conmat vur office.

CULTURAL DEVELOTMENT TASK FORCE
212-787-3789 » 718:260-7214 FAX. 212-787-1832
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@ Particpating Cultural Institutions

Huurs.  Som Taure, 10AM-3.43PM,
Fo-$31. 10AM-G:ASPM.

: Karsn Kang
212-769-5181  Fax: 212-768-8329
Come numm one of the rgest natursl Nislory
ourseurns in the world. Highlights inciuds B

Dinosay Nets, ummlhlofﬂmtm.
Ha of Blodiversity, and the Freddacich Muneas and
smmmmwmammsnu Toke

ol caltornl coacerls, family
avants, loctures, WAX, snd audio toues.
TRANSPGATATION. Sulnly £ or € to B1s &, Bun:
M10, M7 6t M1t to 76tk Bt

nnmlu wmlhrkumlm

!\ml!.

ASIAK AMERJCAN ARTS LENTRE
26 Bowery, (bei, Pet & Sayaid Sie), NYE.
2922832154
Hours; Yuss-Fri. 1ZNOON-EPM, §R. 4-6.
Contact: Robert Lye

212-233-2154  Fax 212-788-1207
A quaky an aenter with exhibitions of Asian Americen
aristy Kom Chinase, Japaness, Indonssian, lﬁ! n,
Kotsan, Tipptans, Fipinl Ilr.kgmmls
mnnn ariists who are signifieantly I'll.mmd by

TRANSPORTATION: Subwey: D, B 1o Grand; B, N, P i0
Canal Birond.
FDO00: No food on pramise. in the middie of
Chinalown.

SROOKLYN SUTAMIC GAROEN
Hop ernzmdm Avomus, Biookiyn
Te-823-

Hours: Tuas.+r. BAM-PM, 83, & Sun. 10AM-OPM.
Glosad Mun,

: tou Cesado

7188237200 Fax: 710-022-78%9
$2 npiendid acres festuring mers than 12,000
ditterant hindy af plants from atound the world,
TRANGPORTATION: Gubway: 2 of 3 fo Bastarn
Piwy/Btooklyn Moseum stalionor D o @ to Prospect
Park Seatign. Bus: B41, BAT BdE.
FO0D: Can buy ! Garden. cunmmd Prospect
Park ity

SROOKLYN CHILDRIES MUREUM
13 I%M (w1 5L Marks Ave), Erookdyn

718795
riouts:  Wit.-Fel, 2-5PM, St & Sunt. & most school
notidays T0AN-SPM. Ciosed Nan. & Tues,

: Margarat Walton
TI8-TISB370 Fax: 718-504-T442
World's Krat imaseum fos chixdren calehiating is
Centannig! Yeas in 1999. Brookiyn Chiloren's Museum
has ¢ parmawnt goliection of 27.000 naterss history
e :ux-mmcum-um.mmhm
m Giabs! Shoes provide intsractive hands on

m‘snpeummmm 2 to Kingdlon Ave. A& Clo
Sus: #8437, FR44 Yo St Marim dvenue or 84S, 865
ana 825 0 Brooklyn Avenia.

FOOD: Snacks & vanchng mackines. Park naarby.

BROOKLYN MUSEUM
ﬂ'&mmm lmb;n
Hours:  Tuss. Wed.. Fri. 10AM -5PM,

Thrs. 1 ., Gk, & Sun. (TANHSPM.

Ciottd on Monadvs,
Comact: M. Abba Wynn

TIG-830-8000 st 481  Fax: 718-098-5531
Over 2 million Works of ar! From erpuvd the works,

including pecrwnant sxhiblt on ancient Egypt.

TRANSPORTATION: Subwey: 2 of 3 \o Eastem
mmmm«n«aum
Park Sutlon. Suy: M1, 847 848
mOD.Gmbuylumm Proapect Park neanty,

eanm.mum

Sath Straet and Afih Avenus, Manhalisn.
212-851-0%

Rours:  Apti-Ociober 10AM-GFM, Wealdays, to B:30

mmhi-m 10AM-4:30PM chrly,
Gonlact: Aluon
UGS Fax: 213-988.0286

wnmmmmnwm stups off Filty
Avonue, Visk an g

FOOD: Food oR premins. Zaﬂhﬂﬂnﬁlnhll'lrh

CHILBREN'E MUSEUR OF MANNATIAN

m“m & 6am), Menbetien
A
(212) 1211234
Housn: Mmmn.-slm.mm-um.
intar/Opring: Wed.-Bun. 10AM-8PM.
Conact: Mll

212-721-1:23 Fax 2270
e ursting wilh hends o1t INEATACTvD SxhibRINE
Mplln\ynﬂlmﬂvlunm
TRANSPORTATION: Subway: 1, 9 to W. TS o1 Bth 8¢
Bup: MY, MIC, M11. M40 to 83rd &1, Crosstown
M9 or MBS  Brostiwsy,
mlhuonmmhi Cantent Park & Rivartide
Park 2 blocks susy.

u wa'nnw b u(nm 1040 & 105, Manhatian

il '

Hours: Wad-Bun. 11AM-BPM.

Centact: Me Marls Dominguer 212-831-7952 Ext. 16
Fai 212-831-70274/0-3743

Latino Museun- Colinction includes Pustto Rican &

Latin Ameticen ohjects.

TRANSPORTATIONBubway: § ts 103rd 3t

Bua; M1, M2, M3, M4, M8, M10E, 13 104t Strst.

FODD: Mok o pramiss, Cnlial Park acroes te -uut.

THE JESH MUSEUM
103 Filth Jwerwst 8t $2nd Street, Manhatisn,
212-423-2200
Howrs:  Won, Wao., Thurs. & Sun. 1 1AM-5:45PM,
Tose, 11“4?!&. Gioved Bai & Sun,
Contact: Maursan
!12423«3520 Fox: 2124232282
T Maseant (olls many stories-is arl, sutions and hs-
tary. s world-rancweed collecion spane 4,000 yeurs-

132

runs siong Fitws Ave.}
FOOD: Avsiebie on prermise. Cantral Park ac1ons 1h0 strost.

ARFFRRTS HOMESTEAD CHILDREN'S

WRITOMIE HOUSE MUEWM

Lafferts Homastewd, Propect Park Afince

1 Prespect Eark cn Fitbush M

muumuu e 2oo, Brookiyn
718-905-8505

Hayrs: 'mnmu Fridpy 1-4PM
mmy Suncay 1-5PM

m-mm Fox. TA8-005-8972
Hands-on exhibits i IMDECEvE pOGTAMS It Childtan
mw-mwmhm.umuw
chadren of the ke Eamming vilage of Flatbush long xio
TRANSPORTATION. Bubway: D, 0 10 Prospect Park
Bux. B41, DAT, B¢, l\mmmn Fiatoush Ave.
FOO0: Ko food or premise. Musswm is In within Park

Contact

MUSEUN FOR AFRICAR ART
%38 {Hauston & Prince) Manhatian
212908131

Hourd,  Tuas-Fil. 10:30AMR53CPM,
8. 2NOON-6PM

&S, §
Coract Amy Johrson
212-008- 1313 ex{ 121 Fox: 212-9861432
The Muswm for ifrican Arl is dedicaled to incraating
Nﬂ;:ﬁmw and appreciation of Africen ant
and culue,

TRANSPORTATION:Subway. B, D, F Glo
S'wayiLaytaysns: N, R fo Prince St; 6 o Spring L.
Bus: MY 10 ront of Mimaum
FOOU: Nors en pramise.

MUBEUM OF THE CYTY OF NEW YORK

1790 #ith Avsaue (103rd-104h Sig). Manhitan

212-534-1672

HOURS: Wodnasdsy-Satvrdzy 10AV-SPAL
Sunday [ZNOON-SPM

Kathy Bcnson

212B4-16T2 Em 356 Fax: 212-426-688
Hew York City's Fromiat Hietwy Maseum thn col-
lools, prasena, mumvummmum
1o the istety of New
TRANSPORTAT! twnmmsm
Bug: M1, M3, Md To 104t
Foolrmnmln.hmlm.w- Ois she

MATIONAL SRIBEUM OF THE AMERITAN INDIAN -
mluln G:N‘I“Jvc Adpsceny to Baltary Park
PGELIMA

Hours: Oty 10AM-8PI; Thers 0AM-BPM
Contact: Jonny Bfianker

212513023 Fax 2126143808
mmﬂ MLEREE Explores the Givarsity of

the Amaticas,
Mi?ﬂMMnsmM

m

TALKING CIRCLES: Moty Mwnllmm
Detwaen & vielting Native American & the public.
TRANSPDRTATION: Subway: 4. § 1o Bewiing Green.
1,!\"!!'?“)‘." R to Whitehet) 61

FOO00: Nons on premise. Bauery Park nearby.




gent By: HKLYN HULANLD WAMUEN;

THE HEW YORK ROYANICAL GARGEN

200rd 51. & Kazimieplt Sive., Bronx

M3912:8700

dours:  Apr-Dct; Tors.-Sun & Mon Holidays J0AM-SPAL
Nov-Mat. 18AM-4PM

“onlact” Jasng Michels

F18-047-8031 Fax: T18:362-8474

icianca uulaonwdllmtﬂn rk Solanicsl

Jarden. Explore A Worid of Manls in the Eald A. Haugt

“enservarory Dwcover the Weilt of Doing science at

e Evered ChilGran's Adveniute Garden. Jowmey o 2

fifterent e Etvrough e 40-scre old growth Forst.

1uip planis Grow with hande-on gardeniag in the Ruth

hﬂmlhtlyama Bring yoir femily snd

wiioy the payil side of

MNWMDJDBMM

Iyg, than tske bus 8X26 to Sardem.

Q0L On gremise Can pecnic st Gleden.

EW YORK CHTY FINE MUTEUM
78 Spwag Strast, Manhotlun (Hudason & Varick)
126911303

vy Teesoay-Sunday JOAM-APM

: Geott Gigherang
202481-130)  Fax 212-020-0420

fe ot the mos! camprehwnsive collections of lire-
4ared ant and artilacis (iom the 18N Cenlury to the
eseal, mekaoing hang-gravn, hores-drawe, sivi
ororited Hire sngies, loys, paintwgs, prints, phe-
Jraphs and mamorsbde.
TANSPORTATION: Sutway. 1.9 10 Houslon; G to
ying B1. Sus: M1C to Bpring 6t
300 Nor on pramivs, Park nuary.

W YOG HALL OF STIRNCE

01 1141h Sireet (Bet 48th & 43th Sts}
Jsshing Mesdows Corona Park 718-893-0005
wurs KOn-Wed. G:30AM-2PM,

‘alaci: Michast Welker

718-695-0008 £xi. 323 Fax: 718-699-1341
Nurw B Lergest collection of hence-on ucience Beibis
NYC. incauding 8 microks 200 & glant 3080 bublées.
ANSPORTATION: Subway: #7 traint io 111IR 8L,
5 tive blocks lo 401 Awenee & 1110 5L Bus: O 48
Rovsevell Ave. and 1110h S, 858 19 1191 St and
g3 Ave.
o \la'nmp rching 1004, in Flushing Meadows
tona P,

MEW-YORN HEBTOMCAL SOCETY

Vm 7Yt Sireet (Gonieat Park Ygst), Manhatian
2-873.3400
ws:  Tuesday-Sumday 1TAM-SPM
et Gady Turer

212-073-M00 Pax 2127217647
it New Yorcs oldest museurs & leam lml tln
1ing past oi the workd's reost dynamic oity:
ANGPORTATION: Subway: 8, cmma' l ib
h & G M10 down a-mnm
0 Norw o prenies. Gental kmnwnl

# YORK TRANSIT MUBEUM
rer Soeswm Pince L Schermgthorn Street
okym 718-243-8601
s Tm: oFi 1DAM-4PM,
umu-w Ciosed an Moaiays.
W Math Wason
m -243-0001 flx. 718-5%! 2139
v York Yranyk Mysern is homs to ever 108 yeers
sansit lork st meossbila, 1t 15 housed inan
wentic 19303 subwdy slalion.

188D <4dd;
TRANSPONTATION.Subway: 2.3.4, to Borough Hall; N,
R i Court Stemat; A, @ o Moyt-Bchwrmsitienr; A, C. F
to Jay Street/ Hel,
: , D41, 845, D52, BT, 061,
m.m.mum-m\ of two blocss,
mmammmmw

PN WEIVENRY TR}

F’l:ll‘lct PARK WiLDLIPE CENTER
T18-3%-1% g . Sructeyn
Hours:  Apri-October 10AN-SPM,

Wesladeys. la 5:30 weskends.
November-March 10AM-4:30°M dally.

1. Aloon Power
2T Fax -6
Aiwuﬂwmmmmm
bﬂmﬁqw aimale, Inchding
bm:n moarimis, and mecs,
TRANSPORTATION:Subway: D o O traiw o Franidin
mummnmmmmm
nmunmh 041 tocl bo 200
anicance of Fisthush
FODO: Snacks wmbﬂ. in Prespect Pavk.

n\gznmwm

Fhushing Meadows Cocons Park, Qusens
T18:382-9700
Hours:  Wed-Pil. 10AM-5PM,

Bat. & Sun. $2ROON.5FM
Contact: Snaron

TibR 708
The Quesns Mussum of Art, created 1w be the NYC
Sullding for the 1539 & 1854 Worid's PFairs. houses
w Ponacarne of the Cliy of NY, and iy siso T aite ot
sxhibitions AR,
TRANGPORTATION: wnwmmw
Wikkets Polri/Shas

Sisdium Siation. Folow yetiow
signa through the park te e Mussum. Bes; O48 10
Roossvelt Ae. & 11181 85, south 1o Park. 023, 05§
16 Cornna Ave. & 15t Ave. et to Park.
Fq'o‘nklnludonp rensise. Musoun is Jocaied within
3 Pl

;%51 Iilt‘llﬂﬂ,mmmm

. blson, praiee
-uﬁmmummmmwﬂ.
TRANBPORTATION: Sulbway: #7 10 191th $t, walk
soolh on 111t sireet 1o park. Bus: US to Corone
Ave, 309 83ré 5L or 022 fo 108 8. and 53rd Ay,
$O00: Sacke on premies. (n Mushing Mesdows Park,

m XM. Lhi;& Sheost, Manhatian
AR
Hours:  Mon.-8a1. 10AM-8PM, Sur. 1PW-SPM.
Coatact: Teresa Martin

m—cot-m' Pax: 2124!1 W

llnml Ibio-

1880UFO08 SRSBNiS! «u-nﬁm

Svmeont woriw B o
warldwids. The Cenler sponsors sahibitions

A cullirs ParigamAnes

twmmrmm 20r510 185th 81

sesoss fom Herlem Hospltal

133

(BYS twiaw

Bus: M7 or MIO2 to 13500 Stiect.
FOOD: Nons tn pramise.

sowy Wlﬂ TECHNOLOGY LAD

BN Siront 8l Machecn Avanus, Marnhatin
212-'33-!1

Howrs: ‘lun Bat. wm Thuss. {0AM-8PM,

Llltnlmr.!-m hour befers ciosing
Wmlmmm
Gantact: Lasrs
211413-5422 Fax: 212-333-4445
Four lioors of cool, intetactive fan wheis visitors of all
2308 Can freely @iplacy axidils on communication
mwuuohl.nmm st the inter-

Subwiy: 4, 5, 610 5Bth 5L E. Fusw
81 h llo mmmt Sus: M1, M2,

nmuu Canra Park nesthy.

SOUTH STIEET SEAPIRY MUSEUM

207 Front Slreet [al Fulton}, Manhaitan

217480600

Hours:  Apiil 1-8egt 50 dally, Mon.-Sun. 10AM-6M;
Ocl. -Mgr. 31 Mon., Wetk-Gun. 10AM-SPM
Clotdd on Tousday.

tact Martha Newnan
20-148-8774  Eax 212-748-0813
A rouseu hat Dreses ses.
mmmum powh ‘I:I“gz.uh
mu. pragrame 2uk iy Beel of hisiorc

ON: Subway: 2.34.5.0.2. M te Fidton
C 1o Brosgway-hasesu. £ Yo World Tiade
Clmu Ous: M1% [Souh Farry) to Fulton Blroet
FOOD: No 1004 6 prasmise. Arslauteets ot Seaport

THE STUDNG MUSEUM I HARLEM
144 Wigt 125h 8L, NYZ (Bex Lanox & 7th Awe),
Maniwtian.

212-586-430
Mours: Wed. -Fri. 10AM SPM, 53, & Sup. 1-6PM.
Contact: Pects Challers

120044500 1t 231 Fax: 212-868-3753
A finw arts mwstu whoss permene coliection &
curtent axhiblis are decicaied I e arts of Black
America & the African Uisspora. Tours, postry 16ag-
ingy, fthuv, lecheres & permoMmances. Fras sctivities
Tut tawiien ey 1ot Salurdey of the month)
TRANGPORTATION: Subway 4, 8,C. 0. 2.3.4.5.1
fo 1250 Sirest. Bus: M2, MT, MO, M1D0, M1DT,
Mid2, mus,
FOUD: None aa pramise.

STATEN IBLAND CHILBAEN'S MUSEUM

1000 Rickmond Terrace {Tysan & Sovg Harkor Riy
Siwlon leland. 718-273-

Hows. Tussday-Bunday 12NOON-5PM

Sunane Skl
NP3 Fox. THE-213-20%

An interaciive children's mUSsUM where we show hat
mcm“mhﬂdnnnmmul\
many {yn snd weiting s Aibile for evatyons 1o try out.

mwmu&us.umul
R fraing 0t Ut Pear Wikilghall Faity Terminal. Take the



BROOKLYN BOTANIC GARDEN
BROOKLYN GREENBRIDGE

October 200

L Executive Summary

According to the New York City Neighborhood Open Space Coalition, New York City Fas fewer
acres of green space por capita thun any other major Amcrican city. In addition, s s highly
whanized environment, the green space that does exist muss fight harder for murvivat against
encroaching development, poor air quality, lack of sunlight, cven crime and vandatism. Brookiyn
Botanic Garden (BBG) is committed to improving the urban environment and the qualily of life of
our borough’s citizens by helping the Garden grow in all of Brooklyn's neighborhoods.

Since 1993, BBG has warked to sddoess many of the {ssues outlined above — such us a lack of safe
open spece and & need for community revitalization - into a comprehensive and far-reaching
programs of community horticulture known as Brooklm GreenbBridge. Each year, GreenSridge helps
over 40,000 Brocklyn residonts improve and litorally ‘green® their local communitics through public
cvents, outreach, workshops, technical assisnce, and plart donations. Brooktyn is home to more
than 50% of the City's community gardens, with 150 commmity gardena registered with.
GreenBridge. Appeoximately 70% of those garden are located in minority and lewersinsome
neighborhoods, such as Bedford-Stuyvesant, Esst New York, Brownsville, and Enet Flat'sush.

. Brooklyn GreenBridge: Beckground, Gosls and Project Specifics
Background and Goals

The goal of Brookiyn GreenBridge 18 o develop sustsinsble greening projects in every Brooklyn

e regardiess of the community residents’ economic staius, race, of ethnicity, Projects
range from trec-pit plantings, to more advanoed collsborations with community gardens and block
asecistions. Speoifically, GreenBridpe consists of: (A) Public Events and Qutreach; (B) Promoting
Environmental Stewasdship through Sustainable Gardening; (C) Working with Community Partners;
(D) Horticultura] Thempy: and (E) Urban Composting.

Froject Specifics

A, Public Events and Qutreach

In 2002 GreenBridge will host & series of events to educate, encourage, and reward gardeners. They
begin in March with the Making Brookiyn Bloom Symposium, which kioks off the spring plnting
season and provides hundreds of community gardencrs with workshops, scod give-sways ad other
information on urban gardening. Our 2001 symposium wes entiticd *Sustaimable Gardening’ and
included such topics #s organic gardening and water conservation.

In sumuner 2002, we will organize the annual Groenest Block in Brooklyn Contest, co-

with the Brooklyn Borough President’s office and the Independence Community Foundation. This
ocontest awards prizes for stellar community gardens, window boxes, and sidewalk flowerbeds,
Waorkshops and plant donations in sdvance of the contest support residents’ efforts to undertake
Feening projects. Last year; over 160 Brookiyn block associations vied for the honor of being
recognized for their greening efforts. The winning block was Vermont Street, between Sutter and
Blake Avenues, in Esst New York. In 2001, we also insugursted a Gresnest Business Elock in
Brooklyn award, which was given 10 the Atlantic Avenue Meechants Association. Our joeal partner,
the Washington Averme Merchants Association (WAMA), came in second
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fn fall 2002, we will organize the BBG Harvest Falr where nearly 5,000 families and childron
samiple homegrown produce from the Children’s Garden, participata in different arts and orafis, and
wven square dance on the Cherry Esplanade! in 2002, we will aloo distribute plants, seods and soil
10 Brooklyn's community gaedeners and organizations. This will include, more than 12,000 bufbs,
6,000 seed packets, and over 1,500 plants.

1n 2002, we will distribute the Brookiyr Gardensr newsletter t0 over 10,000 community gardeners
throughout Brooklyn. This newsletter provides gardeners with seasonal gardening advice, such as
bulb-plaming advice in the wintar, as well as information oo GreenBridge workshops and other
community gardening activities. Throughout the year, gardeners will ako receive garden tip sheets
on plenting and maintenance. We will conduct approximately 40 warkshope, covering such topics as
using cold frames and vegetable gardening. These woskshops iniclude a bi-monthly series of
wotkshops, Clty Kids Get Grees, which helps teaches adults how to involve young people in
m:mmmwwgwmmmmmnnanngﬂcmMa—
an insect that poses s serious throwt to trees in New York City, Long lsland and potentially the entire
Northeast..

mmamwwummmmmmmmmmbyemupmz
demonstration gardens in four areas critical to restoring environmental balance: nstive plans, water
conservation, drought tolerant gardening and wildilfe gardening. Thess demonsiration gardens will
serve as s model and educations resource for other Beooklyn gardeners, encouraging them to nclude
similar plants and techniques in their own gardens. As part of this initistive, we are oreat ng and
distributing integreted “thome plaat kits® on esch of the four topics. Each kit will inciude: plants,
soeds, research on the plants, tip sheets, and interpretive signs. We are siso providing fo.low-np
support, such as site visits and workshops, 10 all gardens thae receive theme plant kits. We anticipate
that the project will be completed by December 2002.

In addition, we hope to continue a partnership forged in summer 2001 with Coreell Usiversity and
their Garden Mosxics Ressarch Program. The goal of Garden Mosaics is to create & sclence
education program for youth in sustainable community gardening. High school students research the
diﬁerwtculuulwonhnmfood—cﬂﬂuﬂminbcﬂeommnﬁyguﬂeuudexpmme
sclentific principles underlying these practices. As part of this project, in 2001, GreenBridge
facilitated a relstionship with a Brooklyn community garden, ths Franklin Avenue Shuttle
Community Garden, and a jocal youth group, the Crown Haights Youtk Collective.

. Working with Community Partners

This year, we will continue to strengthen rolationships with community partners, such as the
Washington Avenue Merchants Assovistion (WAMA). In summex 2001, GresnBridge worked with
WAMA's Summer Youth Employment Workers to plant container gardens and windew boxes along
Washington Avemue. We also orgunized & Community Planting Day for the neighborhood, plnnﬂng 15
tree pit gardens on the section of Washington Avenuc adjacont to the Garden. We are
wolklnzooz,orglnlzingfollmw workshops on sirect tree care. In November 2001, Gruan'dph
coordineting local perticipation in the Daffedil Project, tho largest public planting project in the history
ofNewYorkClty GresnBridge will work with WAMA to recruit volunseers and involve the
oomnmnitympllnmglomeofﬂal .5 million daffodil bulbs presented to Now York by the City of
Rotterdam in the Natheriands as & gift of renowe! In response to the September 11™ tragedy, We will
also continue to provide technioa! assistance to Brooklyn gardens through our partnership with the
national Trust for Public Land, and with The Brooklyas Public Library to develop green spaccs and
provide horticulture] training,
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D. Bullding Confidence & Essgn through Horticutiural Therap
Hortieaitural Therapy (HT) is the use of horticulture and gardening to improve people’s physical snd
mental well being. Currently, our program has two components: (1) Therapeutic Garclen

and Tnstaliation; and (2) Bupport to Soolst Service Agoncics nud Others with HT
Programs. The flrst component consists of working with social service agencies W develop sensoty or

gardens that can be used by the organization’s siudents, residents, and pstients. Sensory

Gardens have plants that appeal to sl of the senses; Enabling Gerdens use elements of barrier-free
garden design, such as raised beds, to make gardoning accessible to people with mobility impeirments,
The second somponss consists of strengthening & network of appraxiratety 60 social service
institutions, the Horticultural Therupy Networking Group that meets to exchange infarmation and
participate in HT training sessions. Thess seesions provide basic information on the prinviples
underlying Horticultural Therapy, as weil 45 information on whacs t find specialized tools and site- and
need-appropriate plants.

In 2002, we are focusing on providing more turgeted techaical ssalttancs to 21 specific social service
agencies, This inchides working in-depth with four organizations: Jes Good Rewards Children’s
Garden in Brownsvilie snd P.S. 4 in East New York, whers we are developing gardening programming
far children with physical and emotional disabilitios; grounds beautification and developing »
greenhouss at Kingsboro Peychiatric Cemter In East Flatbush; ant helping the Bed-Stuy Family Ceenter
with use horticulture as a therapy module tor troubled pre-teen girls.

IECYY 0lid Wane 11 Itban Compasting

GreenBridge ls the Brooklyn Borough coordinsior for the New York City Department of Sanitation's
Utban Componting Progrem. Througit this progtam, GresnBridge roaches over 10,000 people a year
through demonstrations, workshops, sod displays on for Brooklyn's schools, libraries,
and community organizations. In 2001, we will give away over 300 tons of compost, snd sell up o
700 composting bins in & series of compost give-gways held in all of Brooklyn’s neighberhoods.
GreenBridge will also continue to provide public school teachers with tralning in composting and
tasterials for composting in the clagscoom, including & curviculum gwide and 2 worm bin, Our
Master Composter Cortificate program, with 45 Master Composters continues to grow. We are
currently putting together & system of miaking “housecalls,” where Mastor Composters provide at-
home sssistance Lo residents throughout Brooklyn. In addition, we are increasing public awarencss
of the Urban Composting Progrem by participating with the Department of Saaitstion on
Informatione! mailings to more than 400,000 Brookiyn households.

1L Program Evaleation
One of the most importwyt measures of success is the extent to which the gardens developed thrive
beyond the eftorts of GreenBridge wtaff. Since GreenBridge was founded, sixty percent of the
community gardens developed have becoms salf-sustaining. Greendridge vemaina in contact with all
150 community gardens a3 an educational end supportive resource, In addition, we gaugs the success of
our public events by their popularky and informal feedback from pasticipsnts. Our ongoing acivitles
mewmwmamwmormwmwmummmmm

r year. .

[V, Program Munagewent

Brookiyn GreenBridgs is overseen by Ellen Kirby, Divector. Ms. Kirby is currently the President of the
American Community Gerdening Association and is @ member of the American Horticultural Therspy
Associstion. Jidie Warsowe, Community Horticultsre Program Manager, manages program
implementation. Ms. Kirby and Ms. Warsowe ars awsisted by s Community Outreach und
Horticultarsl Therapy Intern, Toro Scoft.  Putriviu Jusuitia, Coordinator of the Urbnn Composting
Project, administers this spevial GreenBridge component with assistance from Daxius Gregory, Urban
Componting Instruetor.

3
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V. Project Budget
'mmmgmwminmmzmwnuss,m.mhmr,masm .
raised through grants from fbundstions, corporations md the Garden’s genoral cpersting budget. OF this,
$234,000 is provided by the New York City Department of Sanitation for the Urben Corposting
Program. Additional fimds have been raised from the New York City Environmental Fund,

Community Foundation, Mary Flagler Cary Charitable Trust, and the Unired States
Environmentsl Protection Agency (EPA).
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Balimore
Boston

Brooklyn

Chicago

Detroit
Greensboro
Indianapolis
Jacksonville
Missoula
New Haven
Portfand, OR

St. Paul

COMMUNITIES PROGRAM

PLANNING GRANTEES
APPROVED MARCH 2001

anization

Safe & Sound Campaign
United Way of Massachusetts Bay

Prospect Park Alliance on behalf of the Brooklyn Cultoral
Consortium

Chicago Public Schools, Office of School & Community
Relations

Community Foundation for Southeastern Michigan
Community Foundation of Greater Greenshoro
United Way of Central Indiana

Jacksonville Children’s Commission

Missoula County Office of Planning & Grants
Community Foundation for Greater New Haven
United Way of the Columbia-Willamette

Hubert H. Humphrey Institute, University of Minnesota
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“Parents and Communities for Kids” Initiative

Wallace-Reader’s Digest Funds
Planning Grant to the Brooklyn Cultural Consortium

The Brooklyn Cultural Consortium

The Brooklyn Cultural Consortium is a partnership of six of Brooklyn's most significant
cultural and educational institutions — the Brooklyn Botanic Garden, the Brooklyn Children’s
Museum, the Brooklyn Museum of Art, the Brooklyn Public Library, the Prospect Park Alliance,
and the Prospect Park Zoo. The Consortium’s primary goal is to heighten cultural awareness,
increase educational programming opportunities, and increase central Brooklyn’s profile as a
cultural hub of New York.

Planning for the “Parents and Communities for Kids” Initiative

With support from the Wallace-Reader’s Digest Funds, the Consortium has undertaken a
planning effort aimed at increasing informal educational opportunities in Community Boards 8
and 9, which include the neighborhoods of Crown Heights, Prospect Heights, Prospect Lefferts
Gardens and Weeksville. This geographic area houses or borders all of the Consortium member
organizations and includes neighborhoods that ali Consortium members serve. The Consortium
will be gathering information from a range of community stakeholders, including residents and
service providers, regarding their views about leaming and the best ways to advance learning as
a core community value for central Brooklyn children and families. The Consortium intends to
take a leading role in promoting such values by broadening and deepening appreciation for
cultural learning and helping to increase information about and access to leaming opportunities
in the community.

The Survey of Community Learning Assets and Interest

With the assistance of Community Development Associates, Inc., a Brooklyn-based
consulting firm, the Consortium is conducting a series of meetings and activities to gather
information from parents, young people, educators, service providers, business people, and other
residents regarding:

v key existing community learning assets;
learning opportunities they would like to see in the community;
views about the value of existing informal resources and services;
effective methods for getting the word out about available community learning resources;
and
contributions that they would be willing to make to enhance the culture of learning within
the community.

AN VRN

<

The results of the community learning assets and interest survey will be used to inform
how the Consortium would work with a broad array of stakeholders to promote out-of-school
iearning through neighborhood institutions and develop programs to increase access to and usage
of the cultural and educational resources of central Brooklyn.
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“Parents and Communities for Kids” Initiative

Wallace-Reader’s Digest Funds
Planning Grant to the Brooklyn Cuitural Consortium
April 2001

Goals of National Initiative

To improve learning opportunities for children and families outside of the
traditional school day and to promote learning as a core community value.

Schools cannot educate children by themselves. The supports that community assets
provide, and the role that families play, are critical to ¢hildren’s learning and success.
Research shows that families who take a personat responsibility for their children’s
learning are more successful, and that communities can create a supportive environment
for this effort. This initiative builds upon previous priorities of the Fund in areas of
family literacy, parks, youth development and afterschool programs. Brooklyn Cultural
Consortium members have a history of developing collaborative educational programs
for children and families, and three have participated in the prior Wallace initiatives.

The Wallace Funds consider this a major new initiative and are putting impressive
resources behind it. They have clearly stated that their goal is to partner with the grantees
to create national models for middle childhood informal leaming; and to leave a legacy
consisting of a citizenry that values lifelong learning,

Opportunities for Broaklyn Cultural Consortinm

s Planning grant of $75,000 will be used to conduct research and develop an
implementation plan and proposal to the Wallace Funds (due October 1, 2001). The
Wallace Funds hopes to provide multi-year implementation grants 1o all participants,
if quality proposals are submitted.

* Implementation grant could provide $1 to $1.5 million to the Consortium over a 4
year period. This funding would leverage additional major grants.

= Brooklyn Cultural Consortium is the only grant recipient that represents a partnership
of cultural institutions, and has the unique opportunity to demonstrate the educational
role of cultural organizations in a community. Most grantees are community
foundations and United Way organizations.

= The new Consortium’s first initiative will focus on creating educational opportunities
for Brookiyn children and families.
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National Program

Target audience - Families with school-age children between the ages of 6 and 10.
These are the crucial years when children’s basic literacy skills are established and many
habits of lifelong learning are formed. They are also the years when parents have a
particularly great influence as well as responsibility for reinforcing their children’s school
and non-school experiences.

Participants - Organizations in 12 communities nationwide received grants to develop
strategies to improve out-of-school leaming opportunities for children. Communities
include: Brooklyn, Baltimore, Boston, Chicago, Detroit, Greensboro, Indianapolis,
Jacksonville, Missoula, New Haven, Portland OR, and St. Paul.

Goals — The 12 communities are encouraged to work together, with substantial training

and support provided by the Wallace Funds, to explore:

» Effective strategies for improving the supply of quality out-of-school learning
opportunities for children and families.

a  What approaches increase the demand for and participation in such opportunities.

=  How participation helps children learn, succeed and prepare for successful aduithood.

Process — Theory of Change Action Framework will be used by all participants, and
focuses the planning and evaluation process on defining outcomes that will produce long-
term changes in behavior and attitude. Outcomes must be plausible, doable and testable.
A highly participatory planning process is encouraged — one that focuses on community
assets. In addition, social marketing approaches have been introduced to the participants.

Brooklyn Cultural Consortium Program

Participants — The project will be led by the Brooklyn Cultural Consortium members:
Brooklyn Botanic Garden, Brookliyn Children’s Museum, Brookiyn Museum of Art,
Brooklyn Public Library, Prospect Park Alliance, Prospect Park Zoo. A broad group of
community stakeholders, leaders, and organizations will participate in planning.

Target audience — Families with children ages 6 to 10 in Brooklyn Community Board
Districts 8 and 9. Consortium members are within or directly adjacent to these districts.

Goals — The initial project goals include:

s Develop implementation plan to launch a major collaborative project to substantially
increase informal educational opportunities for children and families in a selected
area, and create a model to reach beyond the targeted zone in the future.

s Increase use of the enormous content rich resources of member organizations —
including major collections of art, literature, science and cultural artifacts, plants,
animals and more.

» Increase sharing of resources and increased access for community members through a
variety of new or expanded education, outreach, and marketing strategies.
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Planning process — Planning will include: convene potential partners and advisors from
a broad range of community-based and educational organizations to identify local
community assets and leadership; assess community needs and concerns through
interviews and data analysis; inventory and analyze existing available learning
opportunities; conduct market research; and integrate these into an implementation plan.
A Brooklyn-based consuitant, Community Development Associates, has been engaged to

support research, community involvement and planning.
5/1/01
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